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Who we are….

• As a service group of UnitingCare NSW.ACT, UnitingCare Ageing is 
responsible for the Uniting Church’s ministry for older people, 
particularly those who are disadvantaged, vulnerable and isolated. 
With more than 14,000 people in our care, UnitingCare Ageing is the 
single largest provider of aged care services in New South Wales 
and the ACT.

• We seek to provide positive lifestyle choices for older people that 
result in enriching and fulfilling lives. Our services are delivered in a 
Christian context characterised by compassion and love for all. Our 
team of Chaplains and pastoral care workers also provide comfort, 
counselling and advocacy for residents, clients, families, volunteers 
and staff as a holistic expression of care. This sets us apart from 
other aged care providers. 
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Our Challenges

• To engage over 1,000 staff  across an area of 
55,000 sq km, in a program of 
transformational change—in a way that 
makes a person-centred culture an every day 
reality for workers and for 1,700 older people 
on a daily basis.
• 75% of people have a cognitive 

impairment
• 8 services (240 people) 

• To see that the learning from this program 
becomes sustainable and extends to all 
residential, community and indigenous 
services and seniors housing options.

• To systematically embed the ‘Inspire’ Values, 
Inspired Care Principles and outcomes and 
Gallup Q12 within everyday practice, 
in a compliance and legislative-based 
context.
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Aims

• How practice development & research has contributed to 
developing a person-centred culture 

• How practice development has influenced
• values and beliefs
• the care environment
• care processes
• outcomes in well-being

• Our successes and learning’s.
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Frameworks
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Practice Development is…..

• a continuous process of developing person-
centred cultures . . .

• enabled by facilitators engaging with individuals 
and teams . . .

• to blend personal qualities and creative 
imagination with practice skills and practice 
wisdom. 

The learning that occurs . . .
• brings about transformations of individual and 

team practices.
This is sustained by. . .
• embedding both processes and outcomes in 

corporate strategy.         (McCormack, Manley & Wilson, 2008)
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• Individuality and Diversity
• Needs Driven Services – Flexibility
• Spirituality and Meaning
• People – Great Staff and Leadership
• In Community – Enabling Lifestyle
• Respect, Dignity and Privacy
• Enablement, Empowerment and Capability
• Decision Making, Power and Choice
• Contribution
• Activity – Fun and Enjoying Life
• Relationships and Intimacy
• Environment – The Physical Home

South Eastern Region

INSPIRED CARE
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1. Demonstrative ownership and commitment in staff for the core values of the
organisation in their every day work

2. Systematically implement a set of effective methods and processes to embed
the INSPIRE values within everyday practice

3. Test and evaluate the applicability of a specific person-centred framework in the
Australian Aged Care context and

4. Use this framework to achieve implementation of the INSPIRE values
5. Develop a knowledge and skills set in transformational practice development

methods in active learning cultures and with skilled facilitation
6. Evaluate the engagement of managers with practice development
7. Develop a portfolio of evaluation methods and tools to enable ongoing evaluation

of workplace culture effectiveness
8. Influence organisational policy and development in person-centred practice
9. Engage with everyone, this was not a care driven project.
10.Contribute to national and international knowledge in person-centred care in

Aged Care and in practice development methodologies and methods

RESEARCH QUESTIONS
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Our Typical yearly program  
looked like this….

• Partnership with University of Wollongong
• Six-weekly Program Days (8 per year)
• Internal Facilitators Workshops 
• Master Classes:
• Recreational Activity Officers
• Learning & Development 
• Pastoral Care 
• Clinical Nurse Consultants 
• Advisory Group Meetings 
• Dementia Work based Learning program 
• Advisory Group meetings and Regional Board meetings
• External and Internal Facilitators
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The real PD work …

• In workplaces where everyone is included
• At the point of 

– Manager staff interaction
– Staff – staff interaction
– Staff to older person interaction

• Every day/night 
• With ordinary aspects of care and work business
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Examples of workplace 
activities

• Language work
• Values and beliefs: Inspired Care principles
• Wish books and trees
• Observations of the environment
• Collecting stories
• Food and mealtimes
• Celebrations of “Remarkable Lives”
• Working groups/continuous improvement groups
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Successes

• Observation & Questioning
 Clutter & disorganisation 
 Noise 
 Staff centred environments
 Signage
 Colour 
 Lighting
 Dining experience 
 Out door space

• New build projects
 dementia design principles
 Critical questions
 Modelling the way
 Sleep over
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Successes continued

• Continuous Improvement Opportunities
– Increased

• Incident Reporting
– Decrease in certain types of incidents  
– ‘Behaviours’ of concern reduced 
– Different ways of responding to these

• Accreditation Impact
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The extent  of our culture change enables….

 The individual to be celebrated
 Staff to be flexible and provide dignified and respectful 

care
 The 12 inspired care principles to be 

embedded  in a consistent meaningful ways
 Critical questions to be posed
 Staff to give & receive feedback 
 Recognition that staff do not have 

all the answers
 Shared decision making that includes older people
 Care to not be a tick list of tasks – it 

is about engagement and having meaningful 
relationships at all levels

 Greater proactivity and future planning
 People living with dementia to be included more
 Enhanced appreciation of well being for people living 

with dementia 

Workplace culture
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Learning

• To move towards PC CULTURES, innovation and 
flourishing requires ‘something big and different’

• A whole organisation approach is required
• Needs a team of facilitators
• Academic partnership brings added rigour and learning 

opportunities
• Managers are key: need to redefine roles and skills set
• Implications for L & D: need to move beyond the 

compliance and training modes and injection of active 
and workplace learning
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Learnings continued:

• Implications for HR: role descriptions and KPIs
• Person-centred care for people with dementia can be 

enhanced through generic practice development work 
• Some dementia care specific work is needed (due to 

dominant values and beliefs and low level of knowledge)
• Challenge to the dominant discourse on dementia 
• The cultural transformation goes beyond models and 

frameworks in aged care and dementia care
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INSPIRED CARE: Colours and
patterns; placing the pieces in order.


