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Our Vision
Our vision is for people living with dementia, their carers and families:

– To live in an understanding and supportive community
– To have access to comprehensive, quality care and services that meet 

their individual needs with dignity.

Our Mission
We advocate for, and support the dignity and quality of life of, people living 
with dementia, their carers and families throughout New South Wales.

Our Logo
Our logo is a contemporary symbol of care and support and has a strong 
focus on people. It depicts a caring embrace from one person to another and 
simultaneously depicts unity by the touch of the hands while it embraces 
our tagline of ‘Living with dementia’.
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Alzheimer’s Australia NSW
Founded in 1982, Alzheimer’s Australia NSW is a not-for-profit
organisation which:

– Is the New South Wales peak body advocating for people
living with dementia, their carers and families. In particular, 
this includes proactive advocacy to government

– Works to raise awareness and understanding of Alzheimer’s
disease and all other dementing illnesses in the community

– Provides support services to people living with dementia
and their carers and families. This includes servicing a
network of support groups, as well as providing free carer
education and counselling services

– Provides training, information and resources to service
providers, including health care workers and other
organisations to enable them to provide appropriate support
to people living with dementia, their carers and families.

Dementia in New South Wales
In New South Wales over 57,000 people have dementia and
there may be as many again in the pre-diagnostic stage.

Across the state, Alzheimer’s Australia NSW has a role in
representing at least half a million people who are having first
hand experience with dementia, either as a person living with
dementia or a carer or family member.

There are around 6,000 new cases of dementia per year in
New South Wales. The total number of people living with
dementia is expected to increase by 65% in the next two
decades, because of the ageing of our population.

As there is still no prevention or cure, there will be an
increasing need for understanding, support and high quality
care for people living with dementia, as well as an increased
focus on research.

Our Philosophy
The six point philosophy that underpins all our activities,
services and operations is:

Equity of access
We work to ensure that Alzheimer’s Australia NSW is an
accessible organisation whose services are open to all. 
Where barriers exist, we work to overcome them.

Commitment to dignity and quality of life
We are committed to promoting the dignity and quality of life
of people living with dementia, their carers and families.

Strength through our constituency
Our credibility as an advocate for better services for people
living with dementia rests substantially on the fact that we
speak for the growing number of people in New South Wales
with first hand experience of dementia.

Commitment to quality
We are committed to continuous improvement in the way we
work, in order to provide responsive services and advocacy for
people living with dementia, their carers and families.

Valuing involvement
We foster a culture in which people are valued for their
involvement with or contribution to Alzheimer’s Australia NSW.

Working in partnership
We form partnerships and alliances with other organisations
when this is the best way to achieve our mission.
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2002/2003 Highlights
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July Internal refurbishment of our headquarters commences to create ten additional workstations

Viability funding for our Mobile Respite Project, Bega Valley Shire

August National fundraising initiative in conjunction with Creative Memories launched

September National Dementia Awareness Week 

First time State Government funding for Dementia Awareness Week 

Our Dementia Helpline received 80 –100 calls a day during Dementia Awareness Week

National Photographs & Memories campaign launched in partnership with 
the Photographic Imaging Council of Australia 

Formal adoption of new name and corporate identity in line with a move 
to greater national unity

Awareness of Alzheimer’s Australia NSW increases by 33% due to the publicity campaign 
around Dementia Awareness Week

October Successful joint submission by Education Services with Centre for Education and 
Research on Ageing for dementia training for public contact staff

December NSW Minister for Health agrees to champion our call for Dementia to become 
a National Health Priority to the Australian Health Ministers’ Advisory Council

Family Services initiates Library and Information Management Review

January Australia Day Concert at Ryde Common in association with Ryde Council

February External evaluation of Professional Dementia Network commences

Dementia Advisory Service Bega/Eurobodalla commences

Launch of She Misses Him corporate video

Won the Fundraising Institute of Australia Award for Corporate Countdown
in category of Charity Special Event of the Year

March Adoption of the new Strategic Plan 2003 – 2005

Alzheimer’s Australia National Conference, Melbourne 

May Department of Ageing, Disability and Home Care declares dementia is number one 
priority for Home and Community Care Program

Launch of Access Economics Report The Dementia Epidemic: Impact and 
Positive Solutions for Australia 

Corporate Countdown 2003

Dementia Advisory Service St George/ Sutherland commences

June National corporate partnerships negotiated with Kimberly-Clark, OneSteel and AGL

Group Development Unit and Macquarie Research Limited partnership sign off 
for Quality Support Groups Research Project

Successful Home and Community Care (HACC) validation review for Chief Executive / Advocacy 
role and Carer Education program with ‘high standard’ scores achieved for both programs



It seems only yesterday I was entrusted with the task of
leading Alzheimer’s Australia NSW forward into another year.
Now I report to you on the year just gone and outline plans 
for the year ahead.

Alzheimer’s Australia is all about people: people with dementia,
people who care for those people and people who care for 
and work for those living with dementia and their carers. 
One outstanding attribute of the past year has been the linkages
in our community with so many people having someone close
or dear to them affected by dementia. This was the case when
I called on the then Minister for Health, the Hon Craig Knowles.
His reaction was ‘How can I help?’ In fact Minister Knowles
became a champion of our cause to have dementia elevated 
to the status of a National Health Priority.

There are many who selflessly give time, effort, money and
love to those confronting dementia, helping in many different
ways. I specifically want to single out Roger Kennedy, who
served on our Board. His experience in the not-for-profit sector
and his management skills proved extraordinarily valuable 
to us. A well deserved promotion forced him, reluctantly, 
to resign from the Board. Roger’s wife, Meng, who is a
management consultant, not only supported Roger in his
commitment to Alzheimer’s Australia NSW but also organised
and delivered pro-bono consulting expertise to the Board from
her firm, Doll Martin & Associates. I would like to extend
thanks and best wishes to them both.

I particularly wish to mention projects underway in reviewing
our corporate governance. Hopefully the Board will have a 
firm proposal to put to next year’s Annual General Meeting to
change the status of our organisation to a company limited 
by guarantee. No recommendation will be made until we are
satisfied it is in the interests of Alzheimer’s Australia NSW 
and will help us better to do our job of caring, supporting 
and advocating for those with dementia and their carers. 

I should also like to focus on less tangible things. Our national
conference in Melbourne brought together national and
international members of what I call the Alzheimer’s family. 
It is of particular pride that Professor Henry Brodaty, for so long
a key player in Alzheimer’s Australia NSW, is now President 
of Alzheimer’s Disease International. We congratulate him 
on this well deserved honour that reflects great credit on him,
on Alzheimer’s Australia and, indeed, on Australia itself. 

Our new logo represents the visible face of an organisation
growing stronger and more nationally cohesive. Indeed, it is
my dream that we will one day see a strong, united national
body with real clout in the corridors of power and able to
achieve the help and support those with dementia and their
carers need and deserve.

My sincere thanks also to our hard working staff and
volunteers, led by Chief Executive, Lewis Kaplan. Our people
frequently work well beyond the call of duty, with many after
hours commitments. The growth of dementia as a health issue
is reflected in the growing demands placed on staff and
volunteers to meet needs across New South Wales.

In the year ahead there are two major targets for your Board.
First is to see the achievement of a major step outside Sydney
in the shape of the Hunter adventure to create a resource
centre modelled on North Ryde for the people of Newcastle
and the Hunter Valley. Hopefully this will be one of many such
centres as we strive to cope with the rising tide of dementia.

The other target is a renewal and a refocussing of your board.
We need to determine whether the Board may benefit from 
a smaller, tighter, more efficient structure. We can also work
towards recruiting to our Board young, vigorous and talented
people who can contribute business skills and help us mobilise
major funding for the projects we are presently frustrated in
implementing through lack of funds. This will be an urgent
task, as I believe all organisations must seek continual renewal
or risk stagnation. We must not let this happen.

Thank you for your membership. I know we can depend on
your continued support as we strive to deliver and lobby for
more and better services to those living with dementia and 
to their carers.

David Scarlett
President
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Continued growth and development on all fronts of the
organisation is a regular theme of my Chief Executive’s Report.
The internal refurbishment carried out this year gave us ten
additional work stations and allowed us to create two new
Helpline counselling booths – we now have a total of four, 
as well as a sensible consolidation of public access areas
including counselling rooms into the centre of our building.
This is merely a holding operation. The Board has approved 
the development of our next Capital Appeal with a target 
of $1.8 million, which will allow us to build a ‘south wing,’
effectively a new building, which will be known as the
Dementia Outreach Centre. Naming rights will be available 
for suitably generous donors.

Fundraising faced a difficult environment this year as we
competed with the Bali bombing, the bushfires and the
Drought/Farmhand Appeal. Other charities reported similar
difficulties, so it is encouraging to note that the average size 
of donations by individuals was still significantly higher than
industry norms.

Staff changes during the year were mainly about growth. 
A number of new regional positions are now directly employed
by Alzheimer’s Australia NSW, making us an increasingly
devolved (and complex) organisation. Sessional staff have
assisted us to increase geographic access to our services 
with efficiency.

Our media profile grew during the year in review, particularly 
in relation to the launch of the Access Economics Report
(required reading for anyone with a policy interest in dementia).
Never a week goes past without some reference in the media
to Alzheimer’s disease or dementia more generally.

National Dementia Awareness Week received a significant boost
this year, with funding of $75,000 from the Commonwealth
Government and $115,000 from the NSW Government. 
As a result of all the activities during the week, market 
research was able to show a 33% increase in awareness 
of our organisation.

Funding applications for government support to further
develop our outreach to culturally and linguistically diverse
communities have not achieved fruition this year. We have
committed ourselves to operating a Chinese Dementia Helpline
one day a month with volunteer support.

Our Professional Dementia Network has grown way beyond 
its initial scope. As a result it was agreed with the Department
of Ageing, Disability and Home Care that an external evaluation
be conducted to clarify its purpose and direction. We won all
four of the regional Dementia Advisory Service positions we
bid for and most are now fully implemented. The late signing
off of the NSW State HACC Plan has delayed the allocation 
of the next round of positions. The Network will continue 
next year but with a different structure and Alzheimer’s
Australia NSW providing a more focussed role on information
resourcing. The Network will decide its own training and
development needs.

A funding submission for a full time (and much needed) Policy
Officer is on hold in the Department of Ageing, Disability and
Home Care, awaiting resolution of a statewide consultation by
the Department on funded Disability Information and Advocacy
Services. On the one hand Government is increasingly seeking
independent and high quality policy advice from Alzheimer’s
Australia NSW. On the other hand concerns have been expressed
about a conflict of interest for an organisation such as ours,
which is funded to provide services while also taking on an
advocacy role for those same clients. My position has always
been that our organisation, which is so much on the pulse 
of current concerns of people living with dementia and their
family carers is very best placed to translate that concern into
useful policy and advocacy.

Our Member Call-back Program continues to be strongly
requested – around 35% of our members have requested
telephone contact with a representative of Alzheimer’s
Australia NSW – this is a volunteer driven program that 
always needs more support.

I am most grateful to our many volunteers who fulfil a range 
of roles that staff cannot do, such as representation on 
external committees, media interviews and wider community
awareness activities. Our groups of administration support
volunteers provide an enjoyable and welcome addition to the
busy work environment. Last but not least, those members
who volunteer to take on the burden of governing Alzheimer’s
Australia NSW on behalf of the membership deserve all 
our thanks for their commitment and collective wisdom. 
Board meetings are full of frank and useful debate – never dull,
always challenging.

Lewis Kaplan
Chief Executive
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Organisation Chart
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Alzheimer’s Australia NSW Members

Board of Directors
(elected by members)

Honorary Advisers

Chief Executive

Board Sub-Committees
– Financial Planning and

Investment Committee
– Hunter Network

Dementia Support Services Division
Family Services
– Dementia Helpline
– Support Group Development and Coordination
– Counselling
– Early Stage Dementia Programs
– Library and Information Service
– Professional Dementia Network (Regions)
– Bega Respite Project
– Dementia Advisory Services (Bega/Eurobodalla, 

St George/Sutherland, Mid North Coast and
Wingecarribee)

Education Services
– Carer Education
– Professional Education – especially Community Care

Workers, Residential Aged Care Workers, ACAT and GPs
– Consultancies

Advocacy and Communications Division
Policy and Advocacy
– Policy Development and Analysis
– Advocacy to State and Commonwealth 

Governments and Industry

Fundraising and Development
– Bequests
– Direct Mail Campaigns
– Special Events
– Sponsorships
– National Fundraising Initiatives
– Membership Services

Marketing Communications
– Publications
– Media
– Community Awareness
– Corporate Identity
– Website

Carer Support Groups Corporate Support and Organisational 
Development Division
Manager Office Services/Finance Manager
Management and development of systems and
resources, people, money, physical assets, and
risk management

Volunteers
Helpline/Carers
Administration/Library

Volunteers
Administration

Volunteers
Community Awareness
Partners/Advocates
Administration

National Support

Key
Direct reporting
Support/communications links



2002/2003 Board, Patrons and Advisers
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Board of Directors
The 14 member Board of Directors is elected annually by
Alzheimer’s Australia NSW members. In 2002/2003, there 
were 8 full Board meetings and 3 Executive Committee
meetings of the Board of Directors. The Board’s role is to:

– Ensure Alzheimer’s Australia NSW remains focussed 
on its vision and mission

– Maintain an effective Constitution
– Approve and monitor the strategic plan
– Approve and monitor the operation and capital budgets
– Appoint the Chief Executive
– Review performance against agreed plans and budgets

Meetings attended
Board Members 01/07/02 to 30/06/03

Executive 
David Scarlett 10/11
(Vice President to 23/10/02, President from 23/10/02)
John Craig 9/11
(Vice President) 
Geoff McIntyre 8/9
(Vice President from 23/10/02)
Ann Murray 10/11
(Treasurer to 23/10/02, Secretary from 23/10/02)
Valerie Mann 9/10
(Secretary to 23/10/02, Director from 23/10/02)
Roger Kennedy 7/7
(Treasurer from 23/10/02 to May 2003)
Kevin Fellew 6/10
(President to 23/10/02, 
Immediate Past President from 23/10/02)

Directors
Ern Alchin 9/8
Anna Buduls (from 23/10/02) 7/7
Henny Cahill (from 23/10/02) 4/7
Barbara Cail AM 7/8
Jill Faddy 10/8
Catherine Quinn (to 23/10/02) 0/1
Robin Wirth 9/8
Robert Yeoh 9/8
(Please note that where the number of meetings attended exceeds the number
expected, this is because Board Directors attended Executive meetings.)

Patrons
Her Excellency Professor Marie Bashir AC, Governor of 
New South Wales and Sir Nicholas Shehadie AC, OBE

Honorary Medical Advisers
Professor Henry Brodaty AO, MB BS, MD, FRACP, FRANZCP
Dr Helen Creasey MB BS, FRACP

Honorary Advisers
The Hon John J Fahey AC
Lady Angela Carrick AO
The Hon Justice Elizabeth Evatt AO
Councillor Kathryn Greiner AO 
Renata Kaldor AO
Imelda Roche AO
Robert J White AO
John Walton AM

Honorary Solicitors
Abbott Tout




