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Alzheimer’s Australia NSW
Founded in 1982, Alzheimer’s Australia NSW is a not-for-profit
organisation which:

– Is the New South Wales peak body advocating for people living
with dementia, their carers and families. In particular, this
includes proactive advocacy to government.

– Works to raise awareness and understanding of Alzheimer’s
disease and all other dementing illnesses in the community.

– Provides support services to people living with dementia, their carers
and families. This includes servicing a network of support groups,
as well as providing free carer education and counselling services.

– Provides training, information and resources to service providers,
including health care workers and other organisations to enable
them to provide appropriate support for people living with
dementia, their carers and families.

Dementia in New South Wales
In New South Wales over 57,000 people have dementia and there
may be as many again in the early (pre-diagnosis) stage of dementia.

Across the state, Alzheimer’s Australia NSW has a role in representing
at least half a million people who are having first hand experience
living with dementia.

There are around 6,000 new cases of dementia each year in New
South Wales. It is predicted that the number of Australians with
dementia will triple in the next four decades. 

As there is still no prevention or cure, there will be an increasing
need for understanding, support and high quality care for people
living with dementia, as well as an increased focus on research.

Vision
Enhancing the quality of life and dignity of all people living with
dementia and their family carers and working towards a society
free of dementia.

Mission
Leadership in dementia awareness, understanding and care.

Principles
Commitment to dignity and quality of life
We are committed to promoting the dignity and quality of life of all
people living with dementia and their family carers within our society.

Equity of access
We work to achieve an accessible organisation whose services are
open to all.

Strength through our constituency
We represent the growing number of people affected by dementia
and their family carers.

Commitment to quality
We strive for continuous improvement.

Valuing involvement
We foster a culture in which people are valued for their involvement
with or contribution to the organisation.

Working in partnership
We form partnerships and alliances with other organisations when
this supports our Vision and Mission.

Strong national body
We are committed to the development of Alzheimer’s Australia and
Alzheimer’s Australia Research Ltd.

Strengthen core services
We are committed to maintaining the viability and quality of our
core services.

Introduction
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This past year has been a very exciting one for Alzheimer's Australia
NSW. Your Board has been working very hard on preparing for the
rising tide of dementia predicted in the Access Economics Report.
While Access Economics has extremely high credibility for the
quality of its research, the increase should have been obvious to
anyone aware of the inevitable progress of the ‘Baby Boomers’
down the march of the years. We are indebted to Access Economics
for bringing this harsh reality into sharp focus.

To deal with this we were fortunate that one of your directors,
Barbara Cail, was able to obtain the help of the consulting group,
McKinsey and Company, at no cost. We are most grateful to
Barbara and to McKinsey and Company, specifically Liana Downey
and John Stuckey, for this assistance.

An element that emerged from this is an initiative to return the
Vincent Fairfax Family Resource Centre to its original purpose. The
Board felt that our organisation has been a victim of its own
success. As we have grown and striven to reach out to serve all 
the people of New South Wales we have been obliged to grow our
administration. As a result there has been enormous pressure on
the space available at North Ryde.

The Board decided that temporary measures such as reducing office
sizes, doing away with meeting rooms and acquiring demountable
buildings were only stopgaps. Therefore, in the context of an overall
restructure, the Board decided we had to separate the vitally
important administrative and financial services from the frontline
service delivery sections of our organisation.

In coming to this decision the Board agonised over our role of
trying to extend help to people wherever they may be in New
South Wales and opted to focus on those in need ahead of those
who work so selflessly to help those in need. As a result we are
presently seeking space in the North Ryde precinct to relocate our
support team and free up the Vincent Fairfax Family Resource
Centre for its original purpose, as a hub for those living with
dementia and their carers. Obviously this will not be without cost in
dollars and in personal feelings. However I am pleased and proud
to say our staff has accepted that the best interests of those with
dementia and their carers come first.

This is not however, the end of change. Your Board has committed
to examining itself to ensure there is continuing renewal and
representation of a broad spectrum of those affected by dementia
and those with the capacity to build our ability to respond to the
dementia epidemic. We are therefore seeking to ensure we have
people who are carers; people who work in delivery of dementia
care; representatives of health professionals on your Board as 
well as a strong representation from ‘the big end of town’ able to
help us make the needs of those living with dementia visible to
government and the corporate sector in order to generate the 
funds necessary for us to do our job.

At the Annual General Meeting I hope to be able to introduce to
you a re-invigorated Board with strong new faces as well as a
number of those who have served so long, so faithfully and so well.

I shall not be standing again after six years as a Board member 
and two years as your President. I thank you for your support and
confidence. I also thank Lewis Kaplan and our team of staff for their
major efforts. In particular I thank our wonderful volunteers, our
unsung heroes, for their contribution.

To my fellow Board members I also express my thanks and
appreciation. Nothing is achieved alone and anything I may have
achieved for our organisation is the result of team effort.

Last but by no means least I mention two people, one is Vice
President John Craig who recruited me to Alzheimer's' Australia
NSW eight years ago and who has decided not to seek re-election.
He is a wonderful man who has done more over many years for 
the cause of those with dementia than words can convey. Our
organisation owes him a huge debt. The other person is my wife
Susie without whose unflagging support in many many ways 
I would not have been able to make the contribution I have. 
Thanks Susie.

David Scarlett
President

As my fifth year as Chief Executive finishes I am pleased to report
that the organisation is moving from strength to strength. 

Our funding from the Australian Government has been somewhat
constrained, primarily due to the Federal Community Care Review.
We have lobbied actively for the need for dramatic increases in
funding not only for our own services but also for a broad
community awareness program, with an investment of $10 million
per annum and for a significant research program to reduce or
delay the impact of dementia, with an investment of $50 million 
per annum.

The establishment of the Federal Parliamentary Friends of Dementia
in September 2003 created an excellent bi-partisan resource of
interested and committed Members of Parliament from both major
parties. We have successfully lobbied the NSW Government to
initiate a similar bi-partisan group of Friends of Dementia in the
NSW Parliament.

The NSW Department of Ageing, Disability and Home Care (DADHC)
has undergone a major restructure with new regional directorates
given significant planning and operational responsibilities. Alzheimer’s
Australia NSW has been transferred to the Metropolitan North
Office of DADHC. While this regionalisation process has not been
entirely satisfactory from our perspective, we continue to work
actively with both central office and our local regional office to
progress the State Dementia Plan. We are lobbying for a review 
of the policy of regionalising the relationship with statewide peak
organisations. It is understood that carriage of the State Dementia
Plan will revert to the reconstituted Office for Ageing in the
Department’s central office.

In New South Wales we have provided significant leadership
nationally in relation to national fundraising initiatives. In particular
we led the development of a three year commitment with Kimberly-
Clark Australia and with a number of major national companies
with whom we now have ongoing payroll deduction programs. 
Our major fundraiser for the year, Corporate Battle of the Bands,
was fortunate to attract naming rights sponsorship from Telstra. 
It was a significant success for us. 

Public awareness of dementia and of Alzheimer’s Australia continues
to grow apace. The public disclosure by Mrs Hazel Hawke AO, of
her Alzheimer’s disease in November 2003 provided an enormous
boost for people living with dementia and for this organisation. The
amazing impact of her disclosure and the reduction in stigma that
followed was immeasurably important for all Australians touched
by dementia. The establishment of the Hazel Hawke Alzheimer’s
Research and Care Fund, a partnership between Alzheimer’s
Australia and Hazel Hawke’s family, has the potential to further
promote our cause.

The development of our branch in the Hunter Valley continues to
receive excellent support from the Rotary Club of Newcastle, with 
a commitment to raise $250,000 towards a regional resource
centre. We are exploring the potential for partnerships with local
community care providers to maximise our chances of attracting 
a major capital grant from the NSW Government.

Alzheimer’s Australia NSW is developing a number of other
partnerships. I would like to focus on one: the Department of
Veterans’ Affairs, and the ex-service organisations which comprise
its community, are increasingly interested in creating partnerships
with us around awareness of dementia, early assessment and
identification and support for ex-service personnel living with
dementia and for ex-service carers.

Our policy work has primarily been focused at the national level,
with significant input to the Aged Care Pricing Review conducted
by Professor Warren Hogan. We have also been active in relating 
to organisations representing general practitioners. One particular
concern relates to the decreasing access of aged care residents to
medical services. This problem results all too often in people with
dementia being forced to present their medical problems to the
emergency departments of already stretched hospitals. It is both
urgent and imperative that State and Federal governments find
solutions to this problem in a cooperative way.

Alzheimer’s Australia NSW will be hosting the next national
conference for Alzheimer's Australia in May 2005. A significant
amount of work was undertaken during the year in review to ready
the organisation for this major task. 

I would like to thank my senior management team, as well as all
staff and particularly our volunteers who work so hard to help
achieve our objectives. I also pay tribute to the hardworking and
committed Board of Directors, especially out-going President David
Scarlett, without whose support my job would be immeasurably
more difficult.

Lewis Kaplan
Chief Executive
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Organisation Chart

Alzheimer’s Australia NSW Members

Board of Directors
(elected by members)

Honorary Advisers

Chief Executive Board Sub-Committees

Dementia Support Services Division
Family Services
– Dementia Helpline
– Support Group Development, Coordination and Research
– Counselling
– Early Stage Dementia Programs
– Library & Information Service
– Bega Respite Project
– Dementia Advisory Services (Bega/Eurobodalla, 

St George/Sutherland, Mid North Coast and
Wingecarribee)

Education Services
– Carer Education
– Professional Education – especially Community Care

Workers, Residential Aged Care Workers, ACAT and GPs
– Consultancies

Advocacy and Communications Division
Policy and Advocacy
– Policy Development and Analysis
– Advocacy to State and Commonwealth 

Governments and Industry

Fundraising and Development
– Bequests
– Direct Mail Campaigns
– Special Events
– Sponsorships
– National Fundraising Initiatives
– Membership Services

Marketing Communications
– Publications
– Media
– Community Awareness
– Corporate Identity
– Website

Carer Support Groups Corporate Support and Organisational 
Development Division
Finance Manager
Management and development of systems and
resources, people, money, physical assets and
risk management

Volunteers
Helpline/Carers
Administration/Library

Volunteers
Administration

Volunteers
Community Awareness
Partners/Advocates
Administration

National Support

Key
Direct reporting
Support/communications links

2003/2004 Board, Patrons 
and Advisers 

Board of Directors
The thirteen member Board of Directors is elected annually by
Alzheimer’s Australia NSW members. In 2003/2004, there were
nine full Board meetings and one Executive Committee meeting.
The Board’s role is to:

– Ensure Alzheimer’s Australia NSW remains focused on its vision
and mission 

– Maintain an effective constitution

– Approve and monitor the Strategic Plan

– Approve and monitor the operation and capital budgets

– Appoint the Chief Executive

– Ratify staff appointments

– Review performance against agreed plans and budgets

Meetings attended 
Board Members 1/7/03 to 30/6/04

Executive 
David Scarlett (President) 8/10

John Craig (Vice President) 7/10

Geoff McIntyre (Vice President) 8/10

John Morrison (Treasurer) 9/10

Ann Murray (Secretary) 10/10

Kevin Fellew (Immediate Past President to 11/03) 2/4

Directors
Ern Alchin 8/9

Kim Appleby (from 11/03) 5/6

Anna Buduls (to 11/03) 1/3

Hendrika Cahill 8/9

Barbara Cail AM 7/9

Jill Faddy 8/9

Robin Wirth 7/9

Dr Robert Yeoh 9/9

Patrons
Her Excellency Professor Marie Bashir AC, Governor of New South
Wales and Sir Nicholas Shehadie AC, OBE

Honorary Medical Advisers
Professor Henry Brodaty AO, MB BS, MD, FRACP, FRANZCP

Dr Helen Creasey MB BS, FRACP

Honorary Advisers
The Hon John J Fahey AC 

Lady Angela Carrick AO (retired 11/03)

The Hon Justice Elizabeth Evatt AO

Kathryn Greiner AO 

Renata Kaldor AO

Imelda Roche AO

Robert J White AO 

John Walton AM

Honorary Solicitors
Abbott Tout


