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BY 2020 IT IS 
ESTIMATED 

THAT 82,165 
PEOPLE IN 

QUEENSLAND 
WILL HAVE 

DEMENTIA.

VISION
OUR VISION IS FOR A SOCIETY 

COMMITTED TO THE PREVENTION 
OF DEMENTIA WHILE VALUING AND 
SUPPORTING PEOPLE LIVING WITH 

DEMENTIA.

PURPOSE
OUR PURPOSE IS TO INSPIRE 

HOPE THROUGH CONNECTING, 
INFORMING AND EMPOWERING 
QUEENSLANDERS AFFECTED BY 

DEMENTIA.

TEAMWORK

COMMUNITY

RESPECT

EXCELLENCE

Dementia has recently been announced as the second 
leading cause of death in Australia and is undoubtedly the 
biggest health challenge that our nation is facing.
 
Statistics suggest that without a significant medical 
breakthrough that the number of people with a diagnosis of 
dementia will rise by 8.3% over the coming five years to 2020 
and by 162.54% to 900,000 Australians by 2050.
 
The next five years will be critical.
 
Alzheimer’s Australia (Qld) needs to continue to deliver high 
quality support to people living with dementia and prepare for 
the growing number of people that will need our help, support 
and expertise to provide the best possible outcomes for those 
affected by the disease.
 

Our new five year strategy lays a platform for the organisation 
to consolidate, grow and be the best it can for those we are 
here to serve.  We can’t however do that alone – the challenge 
is too great.  We will need the support of everyone in the 
Queensland community to really make a difference.
 
I hope that you can join us today to inspire hope through 
connecting, informing and empowering Queenslanders 
affected by dementia.

William & Victoria



PREVENT
BOOSTING BRAIN HEALTH  

AND SUPPORTING THE SEARCH  
FOR A CURE

1
Supporting and encouraging significant 

investment to support the search for a cure.

Raising state-wide community awareness 
of ways to improve brain health.

2

I felt powerless as I watched a dear family 
member pass away from dementia. Knowing 
that regular physical activity is beneficial for brain 
health, I took up running. At first, I couldn’t run 
50 metres without stopping to gasp for breath, 
but with encouragement from family and friends, 
a few months later I completed my first 14km 
run and took part in Alzheimer’s Australia (QLD)’s 
Memory Walk and Jog.

MONIQUE KING,
SUPPORTER AND EVENT PARTICIPANT > Develop and launch the Alzheimer’s Australia 

 (Qld) Research Fund and integrate into our 
 fundraising strategy

> Continue to support Alzheimer’s Australia’s 
 national campaign to secure Government 
 and philanthropic investment into fostering 
 research outcomes for a cure

> Continue to build relationships with leading 
 Queensland research institutes

OBJECTIVE 1
Supporting and encouraging significant 
investment to support the search for a cure

>  Develop and roll out of brain health awareness 
 campaign

> Brain Health Challenge launch during Brain 
 Health Week

> Secure funding for a sustainable brain health 
 program

OBJECTIVE 2
Raising state-wide community awareness of 
ways to improve brain health

There are

342,800
Australians living with 
dementia1.

There will be

900,000
Australians living with 
dementia by 2050 
unless there is a major 
medical breakthrough1.

Dementia is the

SECOND
leading cause of death  
in Australia and there is  
no cure2.

AT A 
GLANCE

Without funding for dementia research, the 
ongoing and future economic costs to our 
community will be crippling.

DAVID JAMES,
HEALTHCARE PROFESSIONAL

If you keep people with dementia physically 
active, it helps them maintain their current level 
of mobility, which in turn helps them sustain 
their capacity to remain independent.

ROB FOORD,
PHYSIOTHERAPIST

STRATEGIC
PLAN

1. Source: Australian Institute of Health and Welfare (2012).  
Dementia in Australia.

2. Source: Access Economics (2009) Keeping Dementia Front of Mind: 
Incidence and Prevalence 2009-2050. Report for Alzheimer’s Australia.



DETECT
MAKING EARLY DIAGNOSIS

EASIER

1
Increasing public awareness and 

understanding of the signs and symptoms 
of dementia.

Increasing GP and Health Practitioner 
knowledge and understanding of the signs 
and symptoms and the benefits of an early 

diagnosis.

2

Looking back on it now, my family member was 
showing the signs and symptoms of dementia 
more than six years before she was diagnosed. 
Six years to plan and make the most of life.

VICKY LACEY,
CARER

> Secure funding / sponsor for annual 
 awareness raising campaign

> Develop and implement ‘Worried about your 
 memory’ awareness raising campaign

OBJECTIVE 1
Increasing public awareness and understanding 
of the signs and symptoms of dementia

> Continue to develop and implement 
 ‘Detect Early’ awareness raising campaign

> Policy and advocacy work to identify 
 Queensland specific barriers supporting early 
 diagnosis across Queensland

OBJECTIVE 2
Increasing GP and health Practitioner knowledge 
and understanding of the signs and symptoms 
and the benefits of an early diagnosis

Every 

SIX 
minutes, an Australian 
is diagnosed with 
dementia1.

On average, symptoms 
of dementia are noticed 
by families

THREE
years before a firm 

diagnosis is made2.

Dementia is 

NOT 
a normal part of ageing3.

AT A 
GLANCE

In 2010, after two years of misdiagnosis 
and confusion, my doctor told me that I had 
dementia. I was just 59 years old. 

JOHN QUINN,
MEMBER OF THE REMEMBER ME 
YOUNGER ONSET SUPPORT GROUP

I don’t think people understand that Alzheimer’s 
disease is a physical condition. To break down 
the stereotypes and stigma, we need to ensure 
that more people have access to support and 
information. 

AMBER DONOVAN,
CARER

STRATEGIC
PLAN

1. Source: Access Economics (2009) Keeping Dementia Front of Mind: 
Incidence and Prevalence 2009-2050. Report for Alzheimer’s Australia.

2. Source: Phillips, J. Pond, D; Goode, S (2011) Timely Diagnosis of 
Dementia.

3. Source: Alzheimer’s Australia.



SUPPORT
IMPROVING THE QUALITY OF LIFE 

FOR QUEENSLANDERS LIVING 
WITH DEMENTIA

1
Helping people access support and 

information.

Supporting people to live well with 
dementia.

2

Alzheimer’s Australia (Qld) has supported our 
family and provided care and guidance to a level 
I never imagined possible.

JUSTINE SIMPSON, 
CARER

We were stumbling around in the dark by 
ourselves. Your course has put us on the right 
track for helping ourselves and our mum.

LINDY CARDWELL,
MEMBER OF CARER SUPPORT GROUP

Thanks to Glenys, the Remember Me Younger 
Onset Dementia Support Group, Alzheimer’s 
Australia (Qld), friends and family, I no longer 
feel like just a statistic.

JOHN QUINN,
MEMBER OF THE REMEMBER ME 
YOUNGER ONSET SUPPORT GROUP

An estimated 

1,200,000 
people are involved in 
the care of a person 
with dementia today in 
Australia1.

1 in 3 people with 
dementia live

ALONE2.

There are approximately 

25,100 
people in Australia with 
Younger Onset Dementia 
((a diagnosis of dementia 
under the age of 65, 
including people as young 
as 30)3.

AT A 
GLANCE

> Develop and promote a range of pathways for 
 people to easily access support and information

OBJECTIVE 1
Helping people access support and information

>  Continuously improve pre and post intervention 
 outcomes based on client evaluation

> Create new interventions to meet gaps in 
 needs of consumers

> Develop and roll-out Dementia Friendly 
 Communities (DFC) campaign in Queensland

> To become the preferred supplier of dementia 
 education in Queensland

OBJECTIVE 2
Supporting people with dementia, their carers 
and their families to live well with dementia

STRATEGIC
PLAN

1. Source: Alzheimer’’s Australia, (2011) Pfizer HEalth Report Issue #45 - 
Dementia, Pfizer Australia.

2. Source: Alzheimer’s Australia.
3. Source: Australia Institute of Health and Welfare (2012) Dementia in 

Australia.



1
Building and maintaining a high 

performance team.

VALUE AND 
DEVELOP OUR 

TEAM

I’m proud to be a part of a team that rewards staff 
with opportunities to learn, grow and add value to 
the organisation. This year I flew to the Alzheimer’s 
Disease International conference in Perth and met 
with delegates from across the world, all of whom 
had a passion and desire to improve the lives of 
people living with dementia.

ELSJE CHIAPELLO, 
COMMUNITY ENGAGEMENT OFFICER, 
ALZHEIMER’S AUSTRALIA (QLD)

Investing in employee development is one way to 
show people that we genuinely care. When staff 
feel valued, workplace culture is impacted positively.

REBECCA STOODLEY, 
HUMAN RESOURCES COORDINATOR, 
ALZHEIMER’S AUSTRALIA (QLD)

Our volunteers give the invaluable gift of their 
time. Without their willingness to make a 
difference, we wouldn’t be able to provide the 
level of support and services to the community, 
and for that we are truly grateful.

BRENDON BALOGH, 
VOLUNTEER COORDINATOR

4.6 MILLION 
volunteers work with not-
for-profit organisations 
and generate a wage 
equivalent value of  
$15 billion1.

Where an organisation 
does not manage health 
and wellbeing well it is 

FOUR 
times more likely to lose 
talent in the next twelve 
months2.

Being employed in a 

FULFILLING 
job can have psychological 
benefits, flowing on to 
physical benefits3.

AT A 
GLANCE

> Develop people’s professional capability to 
 meet performance standards and KPI’s 

> Invest 5% of salaries and wages into 
 professional training for staff/volunteers 

> Annual culture health check survey for staff 
 and volunteers 

OBJECTIVE 1
Building and maintaining a high performance 
team

STRATEGIC
PLAN

1. (Source: Productivity Commission, Contribution of the Not-for-Profit 
Sector report, 2010.)

2. (Source: Right Management, Wellness and Productivity Management: A 
New Approach to Increasing Performance, 2011)

3. (Source: PwC Workplace wellness in Australia report, 2010.)



We’re always looking for ways to improve 
employee health. Our wellness program 
encourages staff and volunteers to live well and 
work well, and the focus on wellbeing has seen 
positive effects on performance and engagement.

DEBBIE PETERS, 
CORPORATE SERVICES TEAM LEADER, 
ALZHEIMER’S AUSTRALIA (QLD)

Every day, I’m motivated by being able to 
support and empower people living with 
dementia and their carers, families and friends. 
Our clients are at the heart of everything we do.

SUSAN ANDREWS, 
SUPPORT SERVICES ADVISOR, 
ALZHEIMER’S AUSTRALIA (QLD)

It is an honour to serve as Board Chair of a 
charity whose purpose is shared and owned by 
all members of the team.

WILLIAM BASS, 
CHAIRMAN OF THE BOARD, 
ALZHEIMER’S AUSTRALIA (QLD)

Of the 

600,000 
not-for-profit organisations 
in Australia, nearly 60,000 
are registered with the 
Australian Charities and 
Not-for-profits commission 
(ACNC)1.

Not-for-profit organisations 
in Australia collectively 
employ over 

1 MILLION 
people2.

Total direct health and 
aged care system 
expenditure on people 
with dementia was at least 

$4.9 BILLION 
in 2009-103.

AT A 
GLANCE

> Develop and implement an improved WHS 
 framework

OBJECTIVE 1
Ensuring a safe and healthy workplace

OBJECTIVE 2
Maximising systems, processes and resources 
to improve efficiency and quality

STRATEGIC
PLAN

> Develop and implement improved and 
 integrated systems and processes to meet the 
 needs of the new strategy

> Establish policies and procedures for all 
 operational areas

> Develop and implement integrated organisation-
 wide operational plan

> Develop and implement a quality and 
 compliance framework

>  Develop and implement an evaluation 
 framework across all client facing activities

> Improved monitoring and reporting of data and 
 business intelligence (internal & external)

>  Develop and implement a public policy and 
 advocacy framework

A SUSTAINABLE, 
EFFECTIVE 

AND EFFICIENT 
ORGANIZATION

1
Ensuring a safe and healthy workplace.

Maximising systems, processes and 
resources to improve efficiency and quality.

2

Ensuring that Alzheimer’s Australia 
(Qld) has a robust corporate governance 

structure.

3

1. (Source: PwC-CSI Community Index report, 2014.)
2. (Source: PwC-CSI Community Index report, 2014.)
3. (Source: Australia Health and Welfare (2012) Dementia in Australia.)



As a member of the board, I’ve relished the 
opportunity to help steer the organisation towards 
greater financial sustainability which will ultimately 
allow us to continue to plan ahead with the 
confidence of future funding.

SWAIN ROBERTS, 
BOARD MEMBER, 
ALZHEIMER’S AUSTRALIA (QLD)

Our goal is to ensure that anyone who needs 
our assistance receives it regardless of where 
they live in Queensland. We listen to our clients 
and direct our strategy around their needs, so 
that we can be there for them in the long term.

VICTORIA BEEDLE, 
CEO, ALZHEIMER’S AUSTRALIA (QLD)

As a proud supporter, we’re thrilled to align 
ourselves with an organisation that works 
tirelessly to improve the lives of people with 
dementia by providing ongoing support and 
services to the community.

SANDRA UIJLAND, 
GENERAL MANAGER,
CABARITA OCEAN HEALTH RETREAT

Australia faces a 
shortage of more than 

150,000 
paid and unpaid carers 
for people with dementia 
by 2029 1.

Dementia will become the 

THIRD 
greatest source of health 
and residential aged care 
spending within two 
decades 2.

By 

2060, 
spending on dementia is 
set to outstrip that of any 
other health condition 2.

AT A 
GLANCE

>  Develop and implement enhanced governance 
 model

> Manage whole of organisation risk successfully

OBJECTIVE 3
Ensuring that Alzheimer’s Australia (Qld) has a 
robust corporate governance structure 

OBJECTIVE 1
Ensuring organisational financial sustainability

STRATEGIC
PLAN

> Seek continued funding from government 
 contracts with strategic fit

> Seek government funding contracts to deliver 
 new and expanded services with strategic fit

> Build a sustainable fundraising and philanthropy 
 program 

> Build a sustainable fee for service program 

>  Improve annual budgetary and re-forecasting 
 cycle

FINANCIAL
SUSTAINABILITY

1
Ensuring organisational financial 

sustainability.

1.  Access Economics (2009) Making Choices, Future Dementia Care: 
Projections, Problems and Preference Report for Alzheimer’s Australia.

2.  Source: Access Economics (2009) Keeping Dementia Front of Mind: 
Incidence and Prevalence 2009-2050. Report for Alzheimer’s Australia.



For more information:

www.fightdementia.org.au
National Dementia Helpline: 1800 100 500

ABN: 62 659 237 563 
Alzheimer’s Australia (Qld) Limited


