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Our Mission…
To provide quality dementia services and leadership
in advocacy, policy and research

President’s report 2007/2008
This year Alzheimer’s Australia NT has continued to provide quality dementia services
and leadership in advocacy, policy and research.
Dementia is still a growing issue for the Northern Territory as the Territory has the
fastest growing population of over 65’s in Australia. People are now staying in the
Territory instead of retiring elsewhere and many are bringing their older relatives to live
with them in the NT.
The last year has seen an increased effort to raise awareness and we were fortunate to
have the support of Jane Munday and the Michels Warren Munday team for Dementia
Awareness Month 2007. The use of a professional public relations firm has resulted in
better targeting of messages and more effective engagement with the media.
The current unstable world economy and the credit crisis could have an impact upon
the availability of future funding for our organisation. Alzheimer’s Australia NT
continues to plan carefully and appreciates the co-operation and teamwork of its staff.
Marianne Fitch retired at the end of February after being with the organisation for 7
years. The organisation grew from having a staff of just one when she commenced in
2000 to having 13 members of staff in two offices (Darwin & Alice Springs). Under her
guidance, Alzheimer’s Australia NT has become recognised as a professional
organisation with a reputation for delivering quality dementia services in the NT.
Marianne is now enjoying a well earned rest.
I would like to thank all Board members for their contribution, commitment and advice
during the year. I especially thank Dr Shelley Walton who will not be standing for
re-nomination to the Board this year as she is moving interstate. We wish her all the
best for the future.

Ray Norman
President
November 2008
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Chief Executive Officer’s report
This Annual Report will provide information to our members and other stakeholders
about our activities, and will:
•
•
•
•

discuss activities and achievements during the year;
outline difficulties that have arisen;
outline future directions; and
summarise progress.

Activities and achievements
In July 2007, Dr Jane Tilley visited the Northern Territory from the United States and
was the key note speaker at our consumer directed care forum held in Darwin.
In August, Ray Norman and Marianne Fitch attended the NT Council of Social Services
pre budget submission meeting for the aged care sector. Subsequently, on 3rd
September, they met with advisors to the Minister for Seniors, Families and Community
Services, Marion Scrymgour, to discuss the submission and invite her to launch the
Dementia in Indigenous Communities paper as a part of Dementia Awareness Month.
Also in August, our Inaugural Tea Dance was held as part of Seniors Month at
Furlanos in Fannie Bay. This event was based on tea dances held in Western Australia
and was highly successful. It was attended by people living with memory loss and the
general public. The dance was funded by the NT Office of Senior Territorians.

Alzheimer’s Australia NT Inaugural Tea Dance 2007

In November we were delighted to receive a donation of $1,200, which was raised at a
cabaret held in honour of Trixie Mulooly and had been organised by Mike Foley.
Dementia Awareness Month 2007 (September-October) was the most successful we
have had in a number of years. Posters were produced using local positive images that
Alzheimer’s Australia NT
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we commissioned from a local photographer and an intensive campaign targeting both
radio and the print media was run. As a result 2,256 pieces of information were
distributed throughout the NT in the form of brochures, handouts and posters. The
Royal Flying Doctors Service was utilised to provide information to remote areas.
Much of the success of the media campaign was largely due to the assistance of
Michels Warren Munday, who charged a nominal fee and wrote our press releases and
stories for the month, as well as arranging publication and radio interviews both in
Darwin & Alice Springs.
A summary of media activity in that month is as follows:
• advertorials were published on World Alzheimer’s Day (21st September) in the
NT News & the Centralian Advocate;
• Ray’s Story was run in the Sunday Territorian;
• a feature on risk reduction was featured in the Territory Sun;
• a story about Annette and her tap dance trio was published in the NT News;
• the Centralian ran a story about the Hazel Hawke Library in our Alice Springs
office;
• an advertisement for Alzheimer’s Australia NT and stating support for the Red
Cross appeared in the Sunday Territorian on 7th October;
• The NT News featured an article on Indigenous Dementia; and
• Indigenous dementia prevalence information was reported in the Territory
Regional Weekly.
Support Services noticed a significant increase in the number of Helpline calls &
referrals during Dementia Awareness Month and thereafter.
At the end of February 2008 there was a change of management in our Alice Springs
Office when Susan McQuade left. Gail Marsh and Julie Dawkins took over Susan’s
role, and are still providing excellent support to our clients in Central Australia. Shortly
thereafter, Marianne Fitch retired from her position as Executive Director and was
replaced by Ruth Leslie-Rose. The board decided, at this time, to change the title of
Executive Director to Chief Executive Officer.
In May the Safe Return Program was extended to Alice Springs. Through a partnership
with Frontier Services, it was expanded to Katherine in June. The Northern Territory
Police are partners in all three areas and we are grateful for their assistance. We would
not be able to deliver the program without their support.
During June, Claire Bell from Associated Advertising & Promotion, volunteered to help
us with our awareness raising and fundraising efforts and in particular to assist with
Dementia Awareness Week 2008.
Monthly guest spots on Territory FM radio commenced in June as part of a program to
increase awareness about dementia. Over the last year there has been a significant
increase in people accessing our services after hearing staff being interviewed by Daryl
Manzie, thereby confirming the effectiveness of this strategy.
Sue Woods (Manager of Support Services NT) has had two papers published in
international journals since January 2008:
• A Functional Evaluation Scale for Early Stage Clients attending Early
Intervention Groups. Published in Signpost Journal, UK, June 2008.
• Life Memory Albums, Journal of Dementia Care, UK, In press.
Alzheimer’s Australia NT
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Support Services
Support Services have been very busy in the 07-08 financial year, delivering services
to people with dementia, their families and carers, health professionals and the general
public. Networks have been strengthened with other community organisations. Existing
programs have been reviewed along with the need to develop new ones, and dementia
awareness and our organisation have been promoted in the wider community.
Through the Australian Government’s National Dementia Support Program funding, we
have provided the following services:
• National Dementia Helpline
• Counselling and support
• Early intervention strategies, including the Living with Memory Loss Program
• Specialised dementia library
• Social, recreational and therapeutic activities through our Dementia and
Memory Community Centre (DMCC)
• Public awareness raising activities
• Dementia information sessions
Support Services have exceeded all targets set by the Australian Government for the
National Helpline and Referral, Dementia and Memory Community Centre and Early
Intervention and Counselling. These programs form the backbone of our information,
advice and counselling services.
The Living with Memory Loss program continues to be an excellent resource for those
recently diagnosed with dementia, and we have held 2 courses in the past financial
year – in Palmerston and Katherine. These courses involved 21 people recently
diagnosed with dementia and carers.
Our weekly DMCC activities, included pet therapy, music therapy and movement
therapy, were very popular, and showed a 41% increase in attendances compared to
last year.

Music Therapy
Alzheimer’s Australia NT
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Home and Community Care (HACC) jointly funded by the Australian Government
through the Northern Territory Government has allowed us to provide:
• Individual counselling and support
• Carer support groups
• Three Day Respite groups per week
• Dementia Monitoring program.

Mini-golf at the Gardens Golf Club

Fishing on Stokes Hill Wharf

Our HACC programs provide direct client support and respite for carers. Dementia
Monitoring, the newest program, commenced in 2007. This program allows us to
monitor clients with early stage dementia still living in the community who have minimal
or no family support. This program incorporates an Exercise Group, where a small
group of physically fit clients can engage in a variety of sporting and recreational
activities with some assistance and supervision. We can also provide some one-on-one
practical assistance to these clients. The program is successful and very popular with
the Aged Care Assessment Team, who refer clients frequently. Six months after the
program commenced it was fully subscribed, and at 9 months, a wait list was
necessary.

Alzheimer’s Australia NT
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The number of contacts with HACC clients has increased in three of our four program
areas in the past year, with just a small decline in hours of respite. The new Dementia
Monitoring program (social support) shows significant growth since its commencement
in March 2007.
Our figures also reflect increased contact with secondary carers – we have had more
contact with family members other than the primary carer in the 2007/8 financial year.
This probably indicates that the burden of a dementia diagnosis is being shared within
the family, and that we are meeting with more family members.

2006/07
2007/08

Total carer
contacts

Primary carer
contacts

Secondary
carer contacts

1155
978

153
247

1307
1225

Percentage of
secondary
carer contacts
12%
20%

In Alice Springs we have continued to provide counselling, advice, information and
support to the people of Central Australia. The service there has also attracted a
significant number of new clients in this financial year, and a new support group for
people with dementia has been established. There has also been a greater liaison and
partnering with other community organisations delivering services to people with
dementia, and this has increased our profile in the Alice Springs community.
We have made several visits to Katherine, often in association with the Aged Care
Assessment Team, to provide information, advice and support. Their geriatrician is very
enthusiastic about our representation in Katherine, and we are seeking additional
funding to allow us to visit the area regularly.
During the past year we have also sought small funding grants to provide additional
services for our clients. One of these events, our inaugural Tea Dance for clients,
members and the general public held in August 2007, was a great success, and many
who attended asked that we repeat it next year. We also gained funding to create
television advertisements and to produce our own promotional material using local
images from a small Darwin City Council grant.
Alzheimer’s Australia NT
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Launch of the Safe Return Bracelet in Katherine

Other existing services were continued or extended without additional funding:
•

•

The Safe Return Program, which has run successfully in Darwin for 5 years,
was extended to Alice Springs and Katherine. The number of people registered
with our Safe Return data-base has increased from 82 last year to 110 this year
(a 34% increase).
The popular Life Memory Albums program continues, but is reliant on using
trained volunteers. We have only been able to produce three in this past year.

Alzheimer’s Australia NT is fortunate to have excellent staff who are well-qualified and
experienced in dementia and related issues. Much of our success comes from their
deep and ongoing commitment to our clients and the organisation.

Safe Return Bracelet Launch in Alice Springs,
May 2008

Alzheimer’s Australia NT
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Education Services
Alzheimer’s Australia NT has provided a consistently high quality education and
training service to a diverse range of people across the NT during the past 12 months.
Our training aims to increase awareness of dementia, and in turn equip people with the
skills and knowledge to provide quality services to people with dementia and their
carers. We also work to increase the knowledge of dementia risk reduction strategies.
Training has been provided to aged care workers from both residential and community
care sectors, health professionals, family carers, and people from Aboriginal and
Culturally and Linguistically Diverse backgrounds, as well as people from the general
community.
Our Education Service operates with a small team of professional, enthusiastic and
dedicated staff. The team consists of the Manager-Catherine Zlatnik who is supported
by a fulltime Education Officer-Ronelle Sheehan, and an Administrative Support
Officer-Kim Fry. Sessional trainers assist with delivery in specific projects.
During the year Education Services has again taken services throughout the Top End
and Central Australia. Workforce training courses and dementia awareness raising
information have been provided in Darwin, Tiwi Islands, Nhulunbuy, Katherine,
Tennant Creek, Borroloola, Alice Springs and Santa Teresa. Some recipients of our
training are from remote communities such as Timber Creek, Gupuwiyak and Mutijulu.
We were very pleased to have had the opportunity to provide services to people from
such remote areas.
Our education and training services, both accredited and non-accredited, are delivered
through three major projects:
•

The National Dementia Support Program (NDSP) enables us to provide 24
community education sessions, 4 carer education courses and 6 short courses
for health workers per year. These courses have been run in varying locations,
including Alice Springs and Katherine. The courses are delivered to a wide
variety of participants including clients from the Foundation of Rehabilitation
with Aboriginal Alcoholic Difficulties (FORWAARD). It is gratifying to be able to
deliver a consistent training service to organisations such as FORWAARD with
such positive results.
The NDSP also supports displays in shopping centres, community forums and
rural shows. Venues have included the Alice Springs Show and the Katherine
Plaza Shopping Centre. These events draw large numbers of people and
assist in raising awareness of our services.

•

The Dementia Essentials Skills Program (DCE) is funded nationally by the
Department of Health and Ageing (DoHA) and has a budget of $794,877. The
DCE is a three year project of which two years are complete. This project
delivers the nationally accredited dementia unit (CHCAC15A) from the
Certificate III in Aged Care Work Qualification across the five regions of the
Northern Territory.

Alzheimer’s Australia NT
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Some of these courses are delivered in partnership with Batchelor Indigenous
Institute of Tertiary Education (BIITE), who organise and transport aged care
staff from remote communities into one of the regional centres for the 4 day
course. This year we exceeded our training target of 84 aged care workers.
89 students completed their training and 90% of these students gained
competency in this module. This figure is consistent with the previous year’s
figures and demonstrates the high quality of our training, our commitment to
supporting students and our ability to produce consistently excellent outcomes.
Education Services maintain strong working relationships with aged care
providers across the Territory and our partner in this project, BIITE.

Dementia Care Essentials delivery Darwin

•

The ‘Mind your Mind” program, funded by DoHA under the Dementia
Community Grant Program with a budget of $126,462, was successfully
completed in June. The project commenced in January 2007 and provided risk
reduction information to over 700 members of the community across the
Territory. Workshop participants were from a variety of groups including
Indigenous, other culturally diverse groups and seniors.

An extensive and exciting range of education and information has been delivered by
Alzheimer’s Australia NT during this past year. We are consistently given positive
feedback from participants who undertake our training, and we look forward to
maintaining these high standards with our services in the coming year.
Difficulties that have arisen
The Dementia Community Grant funding ended in June 2008 and has not been
replaced by new funding to date. This grant allowed us to provide risk reduction
information to the general public and to broaden our contact in the wider community.
Staff have found that the risk reduction message is an excellent vehicle for providing
information, as it provides non-threatening, positive information. The FORWAARD
group were particularly impressed with the material as it complements the message
they are delivering to their clients. We hope that funding bodies provide money for a
new program so that we can continue to deliver this important information to all
Territorians.
Alzheimer’s Australia NT
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Strategic Directions and Guiding Principles
Alzheimer’s Australia NT’s strategic plan for 2008 to 2010 was finalised in December
2007. The direction, guiding principles and strategic focus are stated below.
The strategic planning process identified that the organisation should aim to increase
revenue independent of Government funding to improve liquidity and organisational
sustainability. To this end, we have been applying for funding for projects from various
philanthropic groups and agencies.

Future directions
The strategic direction of Alzheimer’s Australia NT for 2008/09 is to continue to be
recognised as the key organisation in the Northern Territory to assist people living with
dementia. Our strategic direction is in line with the National strategic intent.
Focus
•
•
•
•
•

Advocacy and empowering consumers
Quality dementia care
Understanding and awareness of dementia
Prevention, risk reduction and delayed onset of dementia
Organisational sustainability

Guiding Principles
People living with dementia, their families and carers have the right to:
• access high quality support services
• access flexible, responsive and timely support services
• be treated with dignity, courtesy and respect, to have their feelings validated
and their choices and individual beliefs respected
• access services that support both the person with dementia and their families
ensuring that the needs of the person with dementia is the primary focus and
priority.

Summary
The 2007/2008 year has been a year of change with some long standing employees of
the organisation moving on. The current staff members continue to be a supportive and
cohesive team. We have a commitment to continuous quality improvement and support
professional development of staff as funding allows. While we will always have
challenges, we aim to overcome them together. A strong team can achieve much more
than a group of individuals.
We have made progress towards organisational sustainability through a more focussed
approach and intensifying our fundraising efforts with a view to developing an untied
funding stream which will enable us to respond rapidly to consumer need.
We have improved our promotion of understanding and awareness of dementia
through a professionally targeted and managed media campaign in Dementia
Awareness Month and through other ongoing strategies.
Alzheimer’s Australia NT
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Our aim to improve quality dementia care have been partially met by expanding our
Safe Return Program to Katherine and Alice Springs.
The Consumer Advisory Group meets regularly and has a representative on the
National Consumer Advisory Group. We have continued to consult with, and advocate
for, our consumers through formal and informal means.
We will continue to strive for excellence in dementia services throughout the Territory
as described in our mission and strategic focus.

Ruth Leslie-Rose
November 2008

Alzheimer’s Australia NT
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Consumer’s Testimonials for 2007/2008
Counselling and Support Groups
• A carer in Alice Springs commented “I am finding the support group more useful
than before. I feel like when I attend I am learning about services that I didn’t
know were here in Alice Springs to help me.”
•

“After so many disappointments, you are a gem …” the carer of a person with
dementia told a staff member.

•

“Excellent results (with regards to one of our clients) – well done for acting so
quickly. I’m impressed.” (From ACAT’s Dementia Worker.)

•

“I am so grateful for our first meeting with Alzheimer’s Australia NT as this
meeting has opened the door to so many supportive community services for my
husband and myself at this time of need.” (From a new carer.)

•

Exercise Group comment:
- “I am happy to come out of my house to do such lovely things and I
don’t have to be alone on my own.”

Stepping Out Clubs
- “I’m so happy to be back, I’ve missed everyone.”
-

“I love coming out with you.”

-

“You girls do a wonderful job looking after us old folk.”

-

“Please don’t forget me next week.”

Health & Well-Being / Memory Matters
- “Thanking you for the bright atmosphere at your office – reflecting the

-

folk who contribute so much joy in life. The first 2 Fridays of the month
have a dedicated following!”
“Thank you for all the help and laughs this year.”

Alzheimer’s Australia NT
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Personnel at 30 June 2008
Patron
• Dr. Valerie Asche AM
Medical Advisor
• Dr Sadhana Mahajani
Board of Directors
• Ray Norman

President

National Alzheimer’s Australia Board Delegate
Alzheimer’s Australia Research Delegate

•
•
•
•
•
•

Dr Shelley Walton
Jacqueline Dowling
Elizabeth Furlonger
Judith Buckley
Martha Swart
Ruth Leslie-Rose

Vice President
Honorary Treasurer
Secretary/Public officer
Director
Director
Chief Executive Officer

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Staff
Ruth Leslie-Rose
Catherine Zlatnik
Sue Woods
Paul Perryman
Gail Marsh
Teresa Smithson
Jill Brown
Kerrie Read
Nicole Fulton
Annette Koch
Alea Rose
Roma Hill
Ronelle Sheehan
Kim Fry
Julie Dawkins

Chief Executive Officer
Manager Education Services
Manager Support Services
Manager Finance
Manager Alice Springs Office
Family Support Coordinator
Early Stage Coordinator
Stepping Out Club Officer
Stepping Out Club Assistant
Family Support Officer
Family Support Assistant
Administration Officer
Education Officer
Support Officer Education/DMCC
Support Officer Alice Springs
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Treasurer’s report for the year ended 30 June 2008
Alzheimer’s Australia NT Inc. continued to deliver approved programs throughout the
Northern Territory during the year, with focus on raising awareness in the community.
The period experienced slowing, though continued income growth of 4.67 per cent over
the prior year.
However, growth in income this year was underpinned by an actual reduction in
funding receipts, which broke the upward trend of previous years, falling by some 15
per cent to below 2005/06 levels.
Total Funding Receipts
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The fall in funding receipts for the year is represented largely by a 36 per cent fall in
receipts from the Australian Government and a 15 per cent reduction in receipts from
Alzheimer’s Australia.
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In 2003/04 the Association’s major source of funding was from Alzheimer’s Australia.
By contrast, the Northern Territory Government now represents the Association’s
largest funding source contributing 34 per cent of receipts for the year.
The difference between reported income and underlying funding receipts is explained
by the application of the generally accepted accounting policy adopted in prior years, of
bringing to account unexpended grant funding as a current liability at year-end, rather
than as income. This policy recognises that grant money yet to be spent in accordance
with relevant contractual obligations, is potentially repayable. Expenditure against
these liabilities in subsequent periods leads to a corresponding recognition of income.
Unexpended grant liabilities at year-end fell by 42.8 per cent on the previous year end,
from $237,945 to $136,069.
Program delivery expenditure has increased by 4.5 per cent on the previous year, from
$1,030,764 to $1,077,482.
The Association’s net surplus saw a moderate 7.8 per cent increase on the previous
year, from $45,899 to $49,485 resulting in its net asset position increasing from
$150,840 to $200,325.
Looking forward, the change over time in the funding source profile highlights a
principal financial challenge for the Association of maintaining funding receipts at levels
sufficient to ensure ongoing financial viability and delivery of corporate objectives.
This challenge is significant, given the Australian Government presently intends
redefining its relationships with the states and territories, and refocusing its spending
priorities to allow it to more readily respond to the uncertainty and volatility emanating
from the unfolding global financial slowdown. It is anticipated that this will have a flowon effect on the Association’s present and potential funding providers, but the quantum
of that impact cannot be determined at this time.
In the context of what is nonetheless anticipated to be a further tightening in available
funds, the Association is also faced with the challenge of containing expenditure and
maintaining liquidity while continuing to deliver its much needed services to the
community. This said, the Association’s present financial position remains sound and
efforts are proceeding to position the Association to meet these financial challenges.
The former Executive Director, Marianne Fitch, the current Chief Executive Officer,
Ruth Leslie-Rose and the Finance Manager, Paul Perryman and the NT team are to be
commended for their tireless dedication to the financial management of the
Association.

Jacqueline Dowling
Honorary Treasurer
October 2008
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