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Our Vision…
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Our Mission…
To provide quality dementia services and leadership
in advocacy, policy and research

President’s Report
The year 2009/2010 has been another year of enormous success for Alzheimer’s Australia NT.
It has seen the satisfactory completion of major projects funded through the Commonwealth
Department of Health and Ageing: namely the National Dementia Support Program and the
Dementia Care Essential project. All targets have been met. These achievements give every
reason for confidence in receiving continued support from both the Commonwealth and
Northern Territory Governments.
Dementia Awareness Week was again a high light of the year. The annual Tea Dance, held
during Dementia Awareness Week, was attended by approximately eighty consumers. The
Culturally and Linguistically Diverse (CALD) morning tea at the historic Burnett House at Myilly
Point was also an outstanding success.
Community Awareness has also been improved by some 32% as shown by the Newspoll
Consumer Awareness survey results published in May this year. This was achieved by a wide
range of community activities run by staff and the greater focus to these matters provided by the
advice and support of Claire Bell and her company Associated Advertising and Promotions Pty
Ltd. We are deeply grateful for this Pro-Bono assistance.
I would like to thank my colleagues on the Board of Alzheimer’s Australia NT for their consistent
hard work and cooperation throughout my term as President.
I would also like to place on record my appreciation of the Chief Executive Officer of the
organisation, Ruth Leslie-Rose, and her dedicated staff for their hard work and enthusiasm
throughout the year.
In conclusion, I would like to wish the incoming Board of AlzANT every success in the future.

Ray Norman
President
November 2010
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Chief Executive Officer’s Report
This Annual Report will provide information to our members and other stakeholders about our
activities, and will:
•

Discuss activities and achievements during the year;

•

outline difficulties that have arisen;

•

outline future directions; and

•

summarise progress.

Activities and Achievements
Alzheimer’s Australia NT had nine key objectives for the 2009 – 2010 financial year, which
were:
•

A balanced budget;

•

to take advantage of new funding opportunities;

•

to promote the Safe Return program;

•

to raise awareness about dementia in the NT;

•

to extend HACC services to Katherine and Tennant Creek;

•

to promote quality dementia care in the NT;

•

to implement a quality system;

•

to support local research; and

•

to strengthen the Alice Springs service.
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Budget
Although the organisation commenced the year in a tight financial position, the budget was
balanced at the end of the period.
Alzheimer’s Australia NT has very little independent income and is almost exclusively funded
through grants from the Australian Government and the Northern Territory Government. Aside
from core recurrent funding which is linked to the National Dementia Support Program and
HACC services in Darwin and Alice Springs, funding for additional activities depends on the
success of short term grants like the Dementia Community Grant, the generosity of our
supporters and successful applications to philanthropic foundations and the NT Community
Benefit Fund.
During the last 12 months, an effort has been made to engage in activities which provide
independent funds and allow the Association to respond more flexibly to need. A good example
of this is the production of the “Looking Out For Dementia” resource.
Unsuccessful submissions were made on a number of occasions to obtain funds to disseminate
“Looking Out For Dementia” throughout the NT after its launch during Dementia Awareness
Week 2009 by Minister Malarndirri McCarthy and Venessa Curnow. The Association used some
of its own funds to reproduce the resource, which was then sold to recoup the expense.
“Looking Out For Dementia” is now in its second print run having been bought by organisations
all over Australia. The acceptance of the new teaching resource “Looking out For Dementia” by
respected people within the industry is a significant achievement. This resource was specifically
developed by Alzheimer’s Australia NT for use with Aboriginal people. Alzheimer’s Australia NT
acknowledges the support of Dementia Behaviour Management Advisory Services (DBMAS) in
this project.

The 3 components of the kit- the poster, DVD and flipchart
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New Funding
In May 2009 the Association received funding under the Dementia Community Grant round 2
from the Australian Government to deliver basic dementia and risk reduction information to “at
risk” members of the community. The funding was for one year, finishing in June 2010. The
project built on the very popular dementia risk reduction information delivered in the previous
Dementia Community Grant round 1. Information sessions were provided to people engaged in
drug and alcohol rehabilitation programs in Darwin, Alice Springs and Katherine, as well as to
people detained in Darwin and Alice Springs correctional facilities.
Funds were provided in early 2010 by Alzheimer’s Australia to develop and disseminate
Kimberley Indigenous Cognitive Assessment (KICA) kits to Aboriginal health organisations in
the Northern Territory. The aim was to provide the materials required to administer the KICA
and promote its use as an appropriate dementia screening tool in the Northern Territory. The
kits were assembled and disseminated by the end of June 2010.
The association received funds from the NT Government Community Benefit Fund to upgrade
and catalogue the Darwin library. This coincided with the development of the new Alzheimer’s
Australia website and the migration of Alzheimer’s Australia library catalogues to this website. At
the same time, a room became vacant at the Nightcliff Community Centre, which was a suitable
space to convert into a library. The old library space has now become a dedicated counselling
room and the library and internet computers have both moved to the new room. Our collection
will soon be searchable through the national library system and other Alzheimer’s Australia
libraries. Marie Gray has continued with her generous support of the Alzheimer’s Australia NT
library which has provided additional resources. The Association is deeply grateful.
In April 2010, an application to the Dementia Community Grant Round 3 was successful. This
funding will provide a dementia awareness program for children as well as a theatre project for
older people to be developed in partnership with Corrugated Iron Youth Arts during the second
half of 2010. The theatre project was inspired by a similar program that was developed in the
UK and reported in the Journal of Dementia Care Vol 17, No 4, 2009.
The NT Department of Health and Families provided new recurrent funding in June 2010 which
will provide a visiting service to Katherine. This will allow the continuation of the work which was
demonstrated under the FRRR grant.
In June 2010, some additional funds were made available under the National Dementia Support
Program. This will allow the programs delivered under the two Dementia Community Grants to
continue in 2010 and 2011.
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Safe Return and raising awareness
The Safe return program involves registering personal details of a person living with dementia
on a police database, the information is linked to that person by an individually identifiable
bracelet that is worn 24 hours a day. The carer notifies the Police immediately if the person with
dementia is missed, by calling NT Police and quoting the number on the bracelet. The Police
can then access information about the person such as physical description and familiar places
the person is likely to visit assisting police to find the missing person.
The NT Safe Return program continues to be supported in Darwin, Katherine and Alice Springs
by NT Police.

Example of a Safe Return bracelet
In August 2009 the Australian Federal Police “Missing Persons Week” focussed on the risk of
people with dementia becoming lost. Promotional material was provided and the media
coverage was excellent. This campaign provided an introduction to Dementia Awareness Week
in September during which the Access Economics report was released, “Looking Out for
Dementia” was launched and the annual Tea Dance was held. Claire Bell once again provided
professional public relations support which targeted the whole of the Territory. These events
and strategies resulted in significantly raised awareness about dementia issues in the NT and
an increase in calls on the National Dementia Helpline.
Darwin office staff participated once again in the Activate NT initiative, holding 10 Memory
Walks along the Nightcliff foreshore as well as dementia risk reduction information sessions in
both Darwin and Palmerston.

Activate NT Initiative – Memory walk along Nightcliff foreshore
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A new data base was launched on the 30th of June to assist with data collection as required by
funding bodies. Alzheimer’s Australia NT migrated to a new (Alzheimer’s Australia) national
email system in June 2010.
A new website will be launched later in 2010 and a branding and marketing company has been
engaged to assist with raising Alzheimer’s Australia’s profile. It is anticipated that these
initiatives will assist with raising awareness about dementia and relevant services around the
country.
Quality Dementia care
The SANT Dementia Training and Study Centre provided two visiting speakers for the NT in
partnership with Alzheimer’s Australia NT. Dr Cameron Camp from the USA delivered a very
popular workshop on spaced retrieval techniques, which are based on Dr Maria Montessori’s
educational philosophy, during Dementia Awareness Week, 2009. Professor Gerard Byrne, who
is a popular, accomplished and knowledgeable speaker from the University of Queensland,
presented an update on dementia risk factors and treatment in both Darwin and Alice Springs.
A paper by Heather Birch on issues surrounding gay & lesbian people with dementia was
launched in February 2010, by Dr Jo Harrison. This paper was discussed at forums which were
held in partnership with NT Aids and Hepatitis Council in both Darwin and Alice Springs. Several
case studies were explored which provoked thoughtful debate.

Audience at launch of ‘Gay and Lesbian People with Dementia’ paper
Alzheimer’s Australia NT has commenced delivering P3 training to staff working with people
with dementia. The course includes information about the behavioural and psychological
symptoms of dementia in an occupational, health and safety context and will provide information
about the specialist services of the NT Dementia and Behaviour Management Advisory Service.
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Research
The Centre for Remote Health obtained funding from Alzheimer’s Australia Research to
evaluate “Looking Out for Dementia”. Preliminary findings are positive and should be published
soon.
Quality System
Alzheimer’s Australia NT implemented a quality system in January 2010 as planned. This will
benefit consumers by providing a framework which supports a culture of continuous
improvement.
Alice Springs
In early 2010, during the renegotiation of the HACC contract for Alice Springs, outputs were
changed to include day respite and to extend the service coverage to include a visiting service
to Tennant Creek. This is a very pleasing result and reflects a positive working relationship with
the Department of Health and Families. The administration/support position has been
redesigned to have a stronger client focus.
The Alice Springs team put in a successful funding submission to the NT Department of Justice
and in June received a Toyota Avensis to facilitate transporting clients in Alice Springs and
travel to Tennant Creek.
There have been many donations throughout the year to support the Alice Springs service.
Some of these have been monetary and some have been goods. This strong level of community
support is deeply appreciated and reflects the commitment, energy and enthusiasm of the Alice
Springs staff.
There were more than six face to face meetings between Darwin and Alice Springs staff during
the year which have facilitated improved communication and support for the Alice Springs
service.

Alice Springs Seniors Expo 2009

Difficulties
There has been considerable uncertainty for Education Services as the Dementia Care
Essentials program, which the association has been successfully delivering since 2006, went
back to tender in May with the result not being decided until very recently. This made it difficult
to recruit replacement staff and plan for the coming year.
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Support Services
We are pleased to state that we have consistently met all our funding targets for this financial
year and we continue to be recognised as the key organisation for people living with dementia.
AlzANT clients have been entertained, been the entertainers, visited places of interest and
participated in activities throughout the year. The programs provided are vast and varied and
our dedicated staff members are innovative in their planning and delivery of these sessions.
Our core Support Services are funded through the Australian Government’s National Dementia
Support Program (NDSP) and the Northern Territory Government’s Home and Community Care
(HACC) program, which are primarily delivered in Darwin and Alice Springs. NDSP and HACC
reports were submitted on time with all targets being met throughout this financial year
The NDSP funds the following services:
•

National Dementia Helpline;

•

counselling and support;

•

early intervention strategies, including the Living with Memory Loss Program;

•

specialised dementia library;

•

social, recreational and therapeutic activities through our Dementia and Memory
Community Centre (DMCC); and

•

public awareness raising activities and dementia information sessions.

Recreational activities include cooking
We had a peak in helpline calls in August, September and October which is a usual occurrence,
although this year January and February were also busy (due to local television advertising).
This year we achieved 86 sessions for Counselling and Support, well above our targets, which
provides one off counselling or advice with a community member who had not previously had
contact with our organisation. Sessions are conducted in Darwin, Katherine and Alice Springs.
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Dementia and Memory Community Centre (DMCC) activities have consistently attracted
participants to participate in a range of activities including:
•

Memory Matters sessions;

•

Social Groups;

•

Recreational /Therapy groups; and

•

Memory Walks.

AlzANT provided 45 sessions to 473 participants over these programs this year. Other activities
during this period included the Annual Tea Dance and a lunch for 17 carers during Carers Week
in October was also hosted.

Participants from the Tea Dance
Support Services conducted 16 Workshops and all were well attended and some popular topics
were fitness and exercise, future financial and estate planning, use of technology, assistive aids
and appliances. Professionals provided information to our clients on each of these topics.
Home and Community Care (HACC) funds the following services:
•

Three Day Respite groups per week;

•

individual counselling and support;

•

transport for clients;

•

dementia monitoring program; and

•

carer support groups.

11.

Alzheimer’s Australia NT
Annual Report 2009-10

Hours of services delivered July 2009- June 2010
Hours recorded for respite, transport and social support are all higher this financial year with a
small drop in counselling hours.
The three year HACC review was completed with our organisation achieving a very successful
outcome. The amalgamation of the 2 Darwin HACC service agreements has streamlined
reporting requirements.
The Support Service team is always pro-actively seeking new project areas and identifying gaps
in services to directly support and assist our present and future clients.
Projects this year
•

DCG3 Theatre Project application has been successful and this is to be done in
Partnership with Corrugated Iron Youth Arts

•

Community Benefit Fund grant to revamp our library, catalogue and buy new resources

•

Ancillary Workers DVD

•

Carers NT funding for outing for carers

•

National Seniors Trust Foundation for equipment for clients

•

NATSIDAG KICA Kits

Pamper Sessions from the Body Shop
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Highlights of the year
•

Carers NT carers lunch in October

•

Commencement of the Health and Well-Being program in Palmerston

•

Third annual Tea Dance.

•

CALD morning tea

•

Presentation at the Hammond Care Dementia Conference in Sydney highlighting
“Looking out for Dementia’

•

Upgrade and catalogue of our library with many new resources

CALD Morning tea 2009-2010
Life Memory Albums
Life Memory Albums have continued to be created this year allowing individuals the opportunity
to retell their experiences and share memories with family and friends, acknowledging
achievements and heritage. The album can be passed through family generations, displaying
photographs, artwork, memorabilia and personal belongings in creating a picture of their life
story. Life memory albums also assist care givers and health workers focus on person centred
care through better understanding of the persons past. Life Memory albums are working
documents.

John enjoys his Life Memory Album
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This year we have developed several partnerships with government agencies and community
organisations to increase community awareness of dementia and to promote social and
community inclusion for our clients. These partnerships include:
•

Dementia Framework Reference Group;

•

NT Aids and Hepatitis Council;

•

NT Carers;

•

Bunnings hosted DIY sessions for our clients groups;

•

Riding for the Disabled;

•

Darwin City Council during Senor’s Month to delivering Tai Chi sessions for members of
the general public; and

•

NT Police during missing person’s week to promote the Safe Return Program.

Clients visited Riding for the Disabled
Montessori principles for older people with dementia
After attending the SA&NT DTSC Cameron Camp workshop which promoted the use of
Montessori principles for older people with dementia, our client group facilitators have been
encouraging more independence and choice with their early stage group members. This has
resulted in group members becoming more responsible for certain tasks within their group
activities, staff have noted more initiation of conversation and activities amongst the group
members.

Exercise group – Berry Springs trip 2009
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One group devised their own board game – they discussed and agreed on the type of game,
how it works and developed the questions to be used. They implemented the cutting, colouring
and laminating of the board and created question cards from their chosen questions.

Group Members developing their board game “Adventure Bound”

Volunteers
AlzANT were lucky to have 5 Volunteers assisting with activities and office work, a great benefit
to our organisation. Future plans are to extend our volunteer program to utilise the vast and
varied skills that volunteers can bring to an organisation.

One of our volunteers, Chris Nolan, assisting with exercise group at Botanical Gardens
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Education Services
Alzheimer’s Australia NT has continued to provide quality education services to diverse
population groups with a wide range of educational courses.
These education courses include training for:
•

Aged care workers in both the residential and community care sectors;

•

health professionals;

•

family carers; and

•

people from Aboriginal and Torres Strait Islands (ATSI) and Culturally and Linguistically
Diverse back grounds (CALD).

Participants hard at work during a DCE course.

Staff continued to provide a range of general awareness presentations to community groups
and the public including a monthly interview on Territory FM with Daryl Manzie.
Education services have continued to provide quality education programs despite staff changes
that have occurred during this period. Erin Wood was recruited as the Education Officer for
AlzANT in April 2010. Erin Wood has done a magnificent job during these challenging times.
Education services staff completed a variety of professional development including visiting
lecturers and other course work including travel interstate to complete P3 training in Tasmania.
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Dementia Care Essentials (DCE)
Dementia Care Essentials is a project funded by the Department of Health and Ageing (DoHA)
the project delivers a nationally accredited dementia unit towards a certificate 3 in Aged Care.
Currently DoHA has only extended the funding to the end of November 2010. A final decision
regarding the long term funding of this program is eagerly awaited.
During the year the education section has delivered 9 Dementia Care Essential courses for care
workers in aged care facilities. They require 24 hours of contact time for candidates to achieve
competency. DCE courses were conducted in Darwin and Alice Springs and several remote
communities including Tennant Creek, Gove, Jabiru and Katherine. 98 aged care workers have
been trained under this program. Approximately 26% of these were from ATSI backgrounds and
13% were from CALD backgrounds.

Group of students attending DCE course in Darwin
with education officer Ronelle Sheehan
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National Dementia Support Program (NDSP)
Funding under the extended National Dementia Support Program (NDSP) has enabled a range
of education presentations to be made to raise awareness of dementia.
These sessions have included:
•

Information sessions to community groups on dementia and brain health;

•

short courses for workers and participants;

•

Community Education sessions for the public and for people considered to be at risk;

•

Carer Education for family carers and participants;

•

outreach activities delivered to people in remote areas throughout the NT;

•

community displays throughout the Darwin metropolitan area; and

•

morning tea for culturally diverse seniors.

Mind your Mind banners used at a variety of community displays
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Dementia Community Grant (DCG) Round 2
The DCG round 2 grant built on the success of DCG round 1 which was successfully delivered
last year. This grant provides for the delivery of dementia information including Mind Your Mind
(MYM) program to people at risk who are taking part in Drug and Alcohol Rehabilitation
Programs in Darwin, Alice Springs and Katherine. It also enables the delivery of dementia
information sessions in the Darwin and Alice Springs Correctional Centre’s.
Sessions under this program has been provided to the Council for Aboriginal Alcohol Program
Services (CAAPS), The Foundation of Rehabilitation with Aboriginal Alcohol Related Difficulties
(FORWAARD), Venndale Drug and Rehabilitation Centre and Wurli Wurli Health Service.

Gerard Byrne from University of Queensland
presenting “Update on Dementia: Risk Factors & Treatment”
Consumer Advisory Group (CAG)
The CAG has met regularly under the enthusiastic chairmanship of Mrs Kathleen Short.
While taking an active interest in all aspects of AlzANT work, they have constantly advocated
the need for greater awareness of the problems people with Dementia and their carers
encounter. The group has assisted with the dissemination of information to General
Practitioners, Politician’s, and the general public and have put forward strategies for the further
development of awareness next year.
Members have assisted with fundraising for the organization and this is greatly appreciated.
The group has also been successful in recruiting new members, however more would be
welcome.
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Strategic Directions and Guiding Principles
The strategic direction of Alzheimer’s Australia NT for 2010/11 year remains the same, to be
recognised as the key organisation in the Northern Territory and to assist people living with
dementia. Our strategic focus and guiding principles are in line with the National strategic intent.
Focus
•

Advocacy and empowering consumers

•

Quality dementia care

•

Understanding and awareness of dementia

•

Prevention, risk reduction and delayed onset of dementia

•

Organisational sustainability

Guiding Principles
People living with dementia, their families and carers have the right to:
•

Access high quality support services;

•

access flexible, responsive and timely support services;

•

be treated with dignity, courtesy and respect, to have their feelings validated and their
choices and individual beliefs respected; and

•

access services that support both the person with dementia and their families, ensuring
that the needs of the person with dementia are the primary focus and priority.

Future directions
In the period July 2010 to June 2011 Alzheimer’s Australia NT plans to:
•

Ensure that contractual obligations are met;

•

maintain the quality system which was implemented in January 2010;

•

extend services by submitting funding applications and delivering services outside
funding agreements for a fee;

•

continue to collaborate with other NT dementia service providers;

•

continue to collaborate with SANT Dementia Training Study Centre to ensure health
professionals receive relevant dementia training in the NT;

•

continue to explore research partnership possibilities with NT institutions;
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•

maintain good communication and support for the Alice Springs office; and

•

continue to focus on raising awareness about dementia through working closely with the
rest of the Alzheimer’s Australia federation, utilising expert assistance and regular radio
communication via Territory FM and participating in the development of a new website
for Alzheimer’s Australia.

Summary
The 2009/2010 year has been a year of staff changes. Long term staff have left and while their
contribution will be missed, change provides an opportunity to take a different view.
There has been a continued focus on raising awareness about dementia and the affect it has
upon people who have the disease, their families and other carers.
Alzheimer’s Australia NT will continue to work towards the goals of high quality, flexible
dementia care and support in the Northern Territory and ensuring that people with dementia are
valued and included in society.
Finally, the Association has successfully met targets that were set at the beginning of the
financial year and I would like to thank the staff for their enthusiasm and dedication which made
this possible. They are a wonderful team, who truly care about delivering quality dementia
services to their clients.

Ruth Leslie-Rose
November 2010
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Consumer’s Testimonials for 2009/2010
Thank you from the bottom of my heart
My husband loves the programs and the wonderful company
He is happier and more confident since he has been involved with your
organisation
Great day as usual

I am looking forward to coming to Health & Wellbeing - it’s the
highlight of my month
It makes the journey so much easier with people like you

I don’t know what I would do without you
Thank you for all you have done for me

Thank you to everyone who didn’t give up on her
I’m so happy to be back with all my friends

Alzheimer’s NT has such a good reputation in town, well organised and professional
I don’t know what I would do if I didn’t have my friends and the
outings with Alzheimer’s NT, you give my week structure

Course was well presented
Instructors were interesting
Course was great and I learnt a lot

Course was full of humour, a enjoyable experience
Interesting and knowledgeable teaching technique
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Personnel at 30 June 2010
Patron
•

Dr Valerie Asche AM

Medical Advisor
•

Dr Sadhana Mahajani

Board (Management Committee)
•

Ray Norman

President

•

Sue Bradley

Vice President

National Alzheimer’s Australia Board Delegate
Alzheimer’s Australia Research Delegate

•

Jacqueline Dowling

Honorary Treasurer

•

Elizabeth Furlonger

Secretary/Public officer

•

Judith Buckley

Director

•

Martha Swart

Director

•

Ruth Leslie-Rose

Chief Executive Officer

•

Anne McGown

Manager Education Services

•

Sue Woods

Manager Support Services NT

•

Kylie Beard

Manager Finance

•

Taria Dick

Manager Alice Springs Office

•

Teresa Smithson

Family Support Coordinator

•

Susan Williams

Early Stage Coordinator

•

Kerrie Read

Stepping Out Officer

•

Kay Field

Stepping Out Assistant

•

Annette Koch

Family Support Officer

•

Chris Nolan

Family Support Assistant (volunteer)

•

Erin Wood

Education Officer

•

Michelle Davies

Executive Assistant

•

Kim Fry

Administration Education/Support

•

Wendy De Souza

Support Officer Alice Springs

Staff
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Treasurer’s report for the year ended 30 June 2010
During the financial year, Alzheimer’s Australia NT continued in its commitment to take
advantage of new funding opportunities to deliver its program objectives. To further assure its
existing program delivery capacity, the association maintained tight fiscal control by means of a
balanced budget.
Our Financial Results

Annual Revenue & Expenditure Comparison
$1.2m
$1.15m
$1.1m
Revenue $m
Expenditure $m

$1.05m
$1.m
$.95m
2006/07

2007/08

2008/09

2009/10

Total funding received for the 2009/2010 financial year grew modestly over the previous year
due to larger than expected non-cash donations, and increases in Dementia Community Grant
and small project funding (KICA). The higher than budgeted income, has combined with better
than planned reductions in expenditure, to deliver a significantly better than budgeted net
surplus for the year.

Annual Surplus/Deficit Comparison
$80,000
$70,000
$60,000
$50,000
Surplus $

$40,000

Deficit $

$30,000
$20,000
$10,000
$‐
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2009/10

Reductions in expenditure relate to reduced personnel costs (down 2.2% on estimate reflecting reduced provisions as a result of staff turnover), and modest savings in discretionary
operating expenses (down 1.23%).
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Our Challenges
While own source income increased during the year, the Australian Government directly, and
through Alzheimer’s Australia, and the Northern Territory Government, were, and are expected
to remain, the major sources of funding for the Association.
However, the Association recognizes that it needs to develop revenue flexibility and for the
coming year has the stated objective of extending services by seeking out new funding sources
and delivering services outside funding agreements for a fee.

Revenue Sources 2009/10

14%

31%
NT Govt

28%

Australian Govt
Alzheimer's Australia
27%

Interest & Other Income

The Association is positioned well for the coming year, and has demonstrated its ability to
deliver programs on target in an uncertain financial environment.
The Chief Executive Officer, Ruth Leslie-Rose, and her team are to be highly commended for
their achievements throughout the year and their ongoing dedication to the sound financial
management of the Association.

Jacqueline Dowling
Honorary Treasurer
November 2010
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