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Focus  
groups
The Communique was informed by material 
collected from a series of 31 focus groups 
held across Australia. This was followed by a 
National Consumer Summit held in Canberra 
on 26 June 2019, and attended by Dementia 
Advocates, together with a range of 
observers including leaders from aged care 
peak bodies and the Department of Health.

Top left: Dubbo Focus Group; top right: Darwin Focus 
Group; bottom left: Hobart Focus Group; bottom right: 
Kiama Focus Group.
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Stakeholder 
Roundtable

2019

Background
The purpose of Dementia Australia’s Quality Dementia 
Care Roundtable in November 2019 was to consult 
with key decision makers within the aged care sector, 
including representatives from government, 
regulators, workforce and industry, to discuss how to 
embed quality dementia care consistently across the 
aged care system. 

In the lead up to the Roundtable, people living with 
dementia, their families and carers were clear: the 
time for talk about quality dementia care is over.

If you can get it right for 
dementia, you can get it  
right for everyone else.
Person living with dementia

We started by asking people: 
• What does quality dementia look like? Feel like? 
•  What are the key points of difference between 

quality dementia care and aged care more 
generally? 

The culmination of this work was a Consumer 
Summit to discuss consultation findings and ratify a 
communique – Our Solution: Quality Care for people 
living with dementia. The result was an unequivocal 
vision of holistic and person-centred care that is 
underpinned by strong leadership and a positive 
culture within and across the sector. 

The principles also had strong alignment with the 
Convention on the Rights of Persons with Disabilities, 
particularly in recognising the importance for persons 
with disabilities [to exercise] their individual autonomy 
and independence, including the freedom to make 
their own choices and having the opportunity to be 
actively involved in decision-making processes about 
policies and programmes, including those directly 
concerning them.

And although discussion was framed within the 
context of the Aged Care Quality Standards, they 
spoke directly to the need for sector-wide 
transformation – the seeds for which have in part 
been planted by other capacity-building work, 
including the strategic vision outlined in the Matter of 
Care report compiled by the Aged Care Workforce 
Taskforce in 2018, key work by the Aged Care Quality 
and Safety Commission and, of course, by individual 
providers. 

From both the Summit and Roundtable participants, 
there was agreement that quality dementia care, 
when it is embedded consistently across the sector, 
does not simply benefit those individuals that access 
aged care services. Rather, improving the 
foundational level of dementia care (and the culture, 
education and leadership structures that underpin it) 
also delivers corollary benefits to governments, 
providers and staff working in the aged care sector.



4   Dementia Australia – Quality Dementia Care: Action Plan

There was also agreement that the mechanisms 
through which we need to achieve holistic and 
person-centred care for people with dementia, their 
families and carers are already more or less in 
existence. Making it core business is a leadership 
choice, backed by organisational capability, but there 
are certain underpinning capacity-building strategies 
that are required to enable the scale of change people 
with dementia, their families and carers expect.

Roundtable participants debated the key facilitators 
of sector change and explored the specific roles of:
• Government (as policy makers)
• Regulators (as overseeing quality and compliance)
• Individual providers
•  Industry (as a sector, working collectively toward 

systemic change); and
•  People with a lived experience of dementia, who 

are, of course, core to all of the other stakeholders.

A plan of action
An Action Plan was formulated and supported by participants and this 
is outlined below. 

The constituent parts of the Action Plan represent a consensus view of 
thought-leaders across the aged care sector and, most importantly, they 
ensure that the quality of care provided to people living with dementia, 
their families and carers will align, on a consistent basis, to the vision 
articulated in Our Solution: Quality Care for people living with dementia, 
a consumer-driven communique. This vision is fundamentally 
underpinned by three components: 
a)  leadership and culture change that more consistently supports 

dementia; 
b)  building workforce capacity to understand and support people with 

dementia; and 
c)  a commitment to continuous improvement that embeds quality 

dementia care.

Given the importance of the workforce component, the Action Plan is 
also consciously aligned with and builds upon the Aged Care Workforce 
Strategy detailed in the Matter of Care report from 2018 as well as 
activities being undertaken by the Aged Care Quality and Safety 
Commission.
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Roundtable meeting

Left: Ann Pietsch, 
Member Dementia 
Australia Advisory 
Committee

Above: Janet Anderson, Aged Care 
Quality and Safety Commissioner;  
Sally Lambourne, Dementia Australia; 
Tara McDonald, Dementia Advocate;  
Phil Hazell, Chair Dementia Australia 
Advisory Committee; Timothy Pietsch, 
Dementia Advocate, Ann Pietsch, 
Member Dementia Australia Advisory 
Committee; Dr Kaele Stokes, Dementia 
Australia; Prof John Pollaers, OAM, Chair 
Aged Care Workforce Strategy Taskforce; 
Dr David Sykes, Dementia Australia

Right: Tara McDonald, 
Dementia Advocate

Above: Ann Pietsch, Member 
Dementia Australia Advisory 
Committee 

Above: Roundtable 
participants
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Stakeholder 
Roundtable

2019

Quality Dementia 
Care Roundtable 
Action Plan
Identified actions are aligned with the eight themes highlighted by people 
living with dementia, their families and carers in Our Solution: Quality 
Care for people living with dementia. Although consumers do not appear 
as a specific stakeholder in the below table, it is expected that people 
with a lived experience of dementia will be engaged in all activities and 
that collaboration across the sector is imperative.

Where specific activities align with the Matter of Care (MoC) workforce 
strategy, this is indicated in the Action Plan.
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Theme
Lead Stakeholder

Dementia Australia Aged Care Providers Industry Government Regulator

Leadership and 
culture that 
understands 
and supports 
dementia

Develop social change 
campaign to tackle 
discrimination against 
people with dementia, 
particularly in the context 
of experiences 
highlighted by COVID-19 
(aligned with strategic 
action 1 of MoC).

Disseminate consumer 
engagement resources 
developed by the Aged 
Care Quality and Safety 
Commission (ACQSC) 
and/or participate in 
launch activities.

Collaborate with 
advocates and the 
ACQSC to develop case 
studies for guidance 
materials for Aged Care 
Quality Standards.

Host symposium series 
focused on person-
centred care and 
leadership in a COVID-19 
context.

Invest in board leadership 
and training in dementia.

Engage with people with 
dementia, families and 
carers at design/re-
design stage of 
developments.

Invest in education on 
collaborative care and 
supported decision 
making for families and 
carers.

Develop holistic care 
plans that focus on 
human rights and access 
to enablement (where 
appropriate) and palliative 
care preferences.

Embed people with a 
lived experience of 
dementia in governance 
committees.

Develop and implement a 
voluntary code of practice 
that includes a focus on 
dementia, with regular 
reporting (aligned with 
strategic action 2 of 
MoC).

Develop a social change 
campaign to tackle 
ageism (aligned with 
strategic action 1 of MoC).

Ensure a COAG focus on 
aged care.

Offer targeted funding for 
providers to train and build 
the capacity of their staff.

Offer targeted funding for 
capital upgrades of 
ageing infrastructure.

Offer targeted block 
funding for thin markets.

Review current dementia 
supplement across home 
care.

Assess implementations 
of AN-ACC for home and 
residential aged care.

Facilitate translation of 
research into practice via 
agreed mechanism 
between government, 
industry and consumers 
(aligned with strategic 
action 12 of MoC).

Review and add 
dementia case studies to 
the guidance materials for 
Aged Care Quality 
Standards to ensure that 
dementia-specific issues 
are addressed.
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Theme Dementia Australia Aged Care Providers Industry Government Regulator

Dementia-
trained staff

Continue to deliver 
Dementia Essentials and 
other tailored education.

Collaborate with ACQSC 
on range of 
collaborations, including 
dementia webinar and 
working with families 
seminar/webinar.

Develop specific 
strategies to better 
engage the workforce 
(e.g. mentoring programs; 
aligned with strategic 
action 7 of MoC).

Invest in workforce 
education and leadership 
development (aligned 
with strategic action 3, 4 
of MoC).

Develop workforce 
capability maps that align 
job descriptions with 
holistic care model 
(aligned with strategic 
action 6 of MoC).

Develop attraction and 
retention frameworks, as 
well as career pathways 
aligned with strategic 
action 7 of MoC).

Mandate minimum levels 
of dementia education 
and create career 
pathways for creating 
dementia practice leaders 
(via Dementia Training 
Australia (DTA) and Aged 
Services Industry 
Reference Committee).

Develop national 
dementia education 
standards (via DTA).

Create registration 
protocols for the workforce 
(aligned with strategic 
action 4 of MoC).

Continue to build 
dementia knowledge into 
assessor training, 
including dementia 
seminar/webinar and 
working collaboratively 
with families.
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Theme Dementia Australia Aged Care Providers Industry Government Regulator

Continuous 
improvement 
systems that 
embed quality 
dementia care

Work with providers to 
develop comprehensive 
change management 
packages.

Work with ACQSC on 
differentiated reporting as 
it relates to dementia.

Work with ACQSC on 
consumer experience 
surveys and strategies for 
engaging people with 
dementia, families and 
carers.

Develop self-assessment 
tools that help build the 
capacity of providers to 
deliver quality dementia 
care.

Undertake audits/reviews 
of approach to dementia 
to understand baseline 
position (e.g. using 
‘Heath Check’ self-
assessment tool, 
environmental audit 
tools).

Undertake audits/reviews 
of approach to dementia 
to understand baseline 
position (e.g. using 
‘Heath Check’ self-
assessment tool, 
environmental audit 
tools).

Develop and implement 
industry benchmarking to 
drive continuous 
improvement and lift 
sector-wide performance 
(aligned with strategic 
action 12 of MoC).

Develop clinical and 
quality of life indicators to 
better inform continuous 
improvement processes 
(aligned with strategic 
action 12 of MoC).

Ensure that differentiated 
reporting addresses 
flexibility and continuity of 
care for people with 
dementia.

Work with sector and 
consumers to make 
evidence-based 
comparative performance 
data publicly available to 
support industry 
benchmarking (aligned 
with strategic action 12 of 
MoC).

Showcase/disseminate 
self-assessment tools 
that help build the 
capacity of providers to 
deliver quality dementia 
care.



A Matter of Care: Australia’s Aged Care Workforce
The Matter of Care strategy developed by the Aged 
Care Workforce Taskforce in 2018, puts forward 14 
pragmatic strategic actions that address workforce 

issues in a holistic manner – recognising the role of 
and engagement required between industry, the 
community and all levels of government:

1.  Creation of a social change campaign to reframe 
caring and promote the aged care workforce

2. Voluntary industry code of practice
3.  Reframing of the qualification and skills 

framework – addressing current and future 
competencies and skill requirements

4.  Defining new career pathways, including how the 
workforce is accredited

5.  Developing cultures of feedback and continuous 
improvement

6.  Establishing a new industry approach to 
workforce planning, including skills mix modelling

7.  Implementing new attraction and retention 
strategies for the workforce at government, 
industry and organisational levels 

8.  Developing a revised industrial relations 
framework to better reflect the changing nature of 
work

9.  Strengthening the interface between aged care 
and primary/acute care

10.  Improved training and recruitment practices for 
the Australian Government aged care workforce

11. Establishing a remote accord
12.  Establish an Aged Care Industry Growth and 

Research Translation Centre
13.  Funding models and a clear focus on staff 

remuneration – future considerations
14.  Transitioning the industry and workforce to new 

standards
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Stakeholder 
Roundtable

2019

This Action Plan 
has been endorsed  

by the following  
organisations:
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Dementia Australia wishes to thank all Roundtable participants as listed below
Name Title Organisation

Janet Anderson PSM Aged Care Quality and Safety Commissioner Aged Care Quality and Safety Commission

Professor John Pollaers OAM Chair Aged Care Workforce Strategy Taskforce

Melanie Wroth Chief Clinical Advisor Australian Aged Care Quality and Safety Commission

Julie Reeves Federal Professional Officer Australian Nursing & Midwifery Federation

Kevin McCoy Chief Executive Officer Australian Unity

Graham Dangerfield Chief Executive Officer Baptcare

Sandra Hills Chief Executive Officer Benetas

Glenys Webby Director Service Reform and Innovation Blue Care

Bridget Howes Regional Manager Blue Cross

David Maher Managing Director Catholic Healthcare

Ann Pietsch & Timothy Pietsch Dementia Advocates Dementia Australia Advisory Committee

Phil Hazell Dementia Advocate Dementia Australia Advisory Committee

Tara McDonald Dementia Advocate Dementia Australia Advisory Committee

Robyn Bilston Director, Diversity and Dementia Programs Section, Dementia and 
Supported Ageing Branch, Residential and Flexible Aged Care Division

Department of Health

Stephen Gribble Director, Aged Care Access Branch Department of Health

Nikki Beckman Director of Research and Innovation/Chair LASA Next Gen National 
Ambassador Council

Leading Aged Services Australia

Sharyn McIlwain Victorian State Manager Leading Aged Services Australia

Rachel Argaman Chief Executive Officer Opal Aged Care

Linda Mellors Managing Director and Chief Executive Officer Regis Aged Care Pty Ltd

Michelle  Sloan Chief Operating Officer Summitcare

Melissa Coad National Office Development and Industry Coordinator United Voice

Daniel Carter Manager Business Development, Strategy & Innovation Villa Maria Catholic Homes



National Dementia Helpline 
1800 100 500

dementia.org.au


