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Introduction 
Dementia Australia has a clear roadmap for quality dementia care. 
It is based on the views of people living with dementia, families and 
carers and addresses the gaps and possible solutions outlined in the 
Royal Commission into Aged Care Quality and Safety. Not only this, 
but the roadmap addresses the systemic failings in an aged care 
system in which dementia has not been core business.

The Government’s response to the Royal Commission’s findings is a 
rare opportunity to make a step-change difference to the experience 
of people impacted by dementia.

To that end, Dementia Australia has been working with people living 
with dementia, their families and carers, as well as some important 
sector partners, to develop an integrated “Roadmap for Quality 
Dementia Care.” This collaborative vision, together with its key 
components, has been presented for careful consideration by  
the Government. .

In 2021, the estimated  
number of Australians  
living with dementia is

472,000  

Without a medical breakthrough,  
by 2058 the number of people with 
dementia is expected to increase to 

1,076,000

In 2021, the estimated  
number of people with  
younger onset dementia is

28,300  

By 2058 this is  
expected to rise to

41,250
Reference: Dementia Australia (2018). Dementia prevalence data 2018-2058, 
commissioned research undertaken by NATSEM, University Canberra.
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Figure 1: The most significant system issues as identified by people living with dementia

Dementia is not core business  
in aged care settings.

People living with 
dementia and their 
carers are not at 
the centre of (and 
enabled participation 
in) service planning, 
delivery, feedback 
and evaluation.

The workforce lacks an understanding of 
dementia and the knowledge and skills 
needed to deliver quality dementia care.

There is a lack of meaningful 
activities and dementia-
friendly environments for 
people living with dementia.

Outcomes for people living 
with dementia are not 
measured or used to inform 
continuous improvement.

Pathways 
and access to 
information, 
support, diagnosis 
and services is 
complex and  
not timely.

The quality standards 
framework does not 
adequately capture 
dementia.

The Royal Commission has brought focus to key themes for the aged 
care sector to better meet the needs of people living with dementia, 
their families and carers, including dementia support pathways; 
specialist dementia care services; workforce education; and 
dementia-friendly design of aged care accommodation.

Dementia Australia offers a roadmap for quality dementia 
care to translate these themes into practice.
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Our vision for significantly 
improving the experiences of 
people living with dementia,  
their families and carers  
Quality dementia care needs to become an intrinsic, core element 
of aged care in Australia. Dementia Australia believes that there 
are three key areas of transformation that collectively would make 
a substantial difference to the delivery of quality dementia care for 
people impacted by dementia: 

• Dementia support pathways

• Building workforce capability

• Dementia-friendly design

We see these three focus areas, along with a set of underpinning 
principles such as integration, continuous improvement and ongoing 
consumer engagement, as combining to form a ‘roadmap’ for the 
future of dementia care and supports in Australia. We also recognise 
the power of effective partnerships and acknowledge the important 
role of Dementia Training Australia and Dementia Support Australia in 
bringing these initiatives to life.

The roadmap presents a connected, integrated dementia care 
system, where people living with dementia, their families and carers, 
and their care providers can access the information that they need 
and be supported to navigate the most appropriate services. In 
conjunction with this, the sector, and people working within it, will 
have the capacity and capability to consistently deliver quality care 
for people living with dementia, their families and carers, and the 
physical settings within which people receive care will also be fit  
for purpose.
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There is ongoing consumer 
engagement and consultation.

People living with dementia, 
their families and carers are  

at the centre.

Consumers are connected to information, services and supports 
that are appropriate, available, accessible and integrated.

Research and 
evidence is  

used to inform  
decision-making.

Organisations 
have a culture 
of continuous 
improvement.

Figure 2: Quality Dementia Care Roadmap

Single dementia  
access point.

The workforce is 
skilled, capable and 
focused on people 
living with dementia.

Built environments 
are fit-for-purpose.

Dementia  
support  
pathways.

Building  
workforce  
capability.

Dementia- 
friendly  
design.

Focus areas

1 2 3
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Focus area one 
Dementia support pathways

Dementia Australia proposes an integrated and specialist service 
response with a single access point through a centralised, national 
telephone and online service that complements My Aged Care, the 
Carers Gateway and the National Disability Insurance Scheme. By 
expanding on the existing National Dementia Helpline, Dementia 
Australia will offer a more comprehensive and integrated service 
pathway that includes the kind of service, social and psychological 
support that people need. This will ensure people of any age 
experiencing symptoms of dementia, living with dementia, and their 
carers and families have timely access to diagnosis and a direct and 
clear pathway to early and ongoing supports and treatment services.

$18.7
billion

2025

$36.8
billion

2056

By 2025 the total cost 
of dementia is predicted 
to increase to more than 
$18.7 bill ion in today’s 
dollars, and by 2056, to 
more than $36.8 billion.

Reference: The National Centre for Social and Economic Modelling NATSEM (2016) Economic Cost of Dementia in 
Australia 2016–2056. 
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Focus area two 
Building workforce capability

Dementia Australia proposes a comprehensive approach to building 
the dementia capability of the aged care workforce to ensure 
the skills and knowledge to provide quality care and support to 
people living with dementia. This will focus on addressing the most 
immediate deficits in workforce capacity, along with implementing 
initiatives to support the sustainable transformation of dementia 
practice in the longer term. The education and training initiatives  
will address the needs of different vocational groups within and 
outside aged care settings and target both the current and the  
future workforce.

Dementia education  
is considered the  
most needed training  
by both home care workforce  
and service providers.

Reference: National Institute of Labour Studies (2017) The Aged Care Workforce, March 2016.
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Together with Dementia Training Australia and Dementia 
Support Australia, we have identified two phases which would be 
implemented in parallel to address education and training needs  
and build the workforce dementia capability. 

1. Uplift dementia capability of the workforce in the short-term.

2. Implement initiatives supporting in the sustainable 
transformation of dementia practice in the medium to long term.

68.1%
More than two thirds of 
aged care residents have 
moderate to severe cognitive 
impairment.

80% of aged care residents 
with dementia require high 
level care.

+

This is almost double the amount of residents 
without dementia who have high care needs (80%). 

80%

Reference: National Institute of Labour Studies (2017) The Aged Care Workforce, March 2016.
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Focus area three 
Dementia-friendly design

Dementia Australia proposes developing and embedding a set of 
robust, evidence-based and practice-informed dementia-friendly 
standards. This will enable physical environments that support people 
living with dementia to be as independent as possible. Recognising 
that it is difficult and likely very costly to upgrade existing facilities to 
meet the needs of people living with dementia, Dementia Australia, 
Dementia Training Australia and Dementia Support Australia propose 
an approach in which incremental improvements are facilitated over 
time. At the same time, we recommend a specific focus on new builds 
to ensure that they comply with the existing guidelines relating to 
dementia friendly design and that over time these should form part of 
the building code requirements for building any new residential aged 
care facilities.

12% of Australian aged 
care residents have no 
access to outside areas 
or gardens (16% only 
‘sometimes’) 

Reference: South Australian Health and Medical Research Institute (SAHMRI) (2020)  
Inside the System: Aged care residents’ perspectives.
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The solution to  
sector transformation
Foundational steps are required to improve information and 
navigation processes so that people living with dementia, their 
families and carers can obtain a diagnosis and access a broad range 
of support services in an appropriate and timely manner. A key 
component of achieving this is building the capability of the aged 
care workforce in the short term and sustaining it over the medium 
to long term. This, alongside the physical environments for new aged 
care homes being dementia-friendly, will lead to improved care 
outcomes for people impacted by dementia. Dementia Australia 
would like to acknowledge Dementia Training Australia and Dementia 
Support Australia for their involvement and collaboration on these 
important initiatives and we look forward to continuing to work with 
them, as well as the Federal Government and people impacted by 
dementia to ensure their success.

We can map this transformative process over a ten-year period,  
with most of the activity taking place in the first three years.

Almost two thirds 
(63%) of residential 
aged care facilities 
report skill shortages. 
Regional facilities are 
more likely to report 
skills shortages.

Reference: National Institute of Labour Studies 
(2017) The aged care workforce 2016.
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Immediate action

In essence, the elements of the Roadmap that can be rolled out right 
now include:

Building workforce capability
• A revised dementia unit of competency for the Certificate III in  

Individual Support.

• Targeted delivery of Dementia Essentials1 to deliver foundational 
dementia education to the workforces in greatest need.

• Establish and implement a national network of dementia 
communities of practice.

• Roll out of a comprehensive assessment of current workforce 
dementia capability to understand where best to target future 
education in residential care.

• Roll out advanced dementia education to a range of health 
professionals across health and aged care. 

• Expansion of the National Dementia Support Program where  
gaps exist.

Medium term action

Across the next three years, we can achieve:

Dementia support pathways
• Short-term implementation of a single access point for people 

impacted by dementia by focusing on back-end infrastructure to 
more effectively link people to Dementia Australia and facilitate 
‘warm’ referrals to and from My Aged Care, NDIS and the Carer 
Gateway.

• The creation of new social support and peer support programs to 
complement the NDSP.

1 Dementia Essentials is underpinned by a nationally accredited unit of competency.
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Building workforce capability
• Roll out of comprehensive assessments of the current workforce 

dementia capability to understand where best to target future 
education in home care.

• Delivery of Certificate IV in Dementia Practice.

• Start to develop and implement dementia practice leaders in every 
aged care organisation.

• Developing and implementing a national dementia education 
standards framework supported by learning pathways and career 
development.

Dementia-friendly design
• Developing physical design standards and review panel.

• Implementing approval processes for new-build or renovated 
services that assesses dementia-inclusive design.

Long term action

In the longer term we can achieve:

Dementia support pathways
• A single Dementia Helpline number for dementia information, 

services and support, that facilitates access to key services such  
as Dementia Behaviour Advisory Service and Carer Gateway. 

• Building workforce capability.

• Ongoing review cycles for dementia education standards and 
courses/content.

• Embedding a network of dementia practice leaders, supported 
through communities of practice as key features of knowledge 
translation, practice improvement and systemic change.

• Building the focus on dementia competencies across a range of 
tertiary education programs for relevant professional groups.

Dementia-friendly design
• Legislative changes to building codes.

• Ongoing accreditation/quality standard review that focuses on the 
physical environment.
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While we have provided a solid vision to improve the quality of 
dementia care, changing the culture of aged care will take time. 
Ongoing actions such as re-auditing services, embedding continuous 
improvement processes specific to dementia, transforming the 
regulatory environment of aged care services, as well as changing 
legislative and policy contexts and building education and workforce 
pathways and communities of practice, are all important components 
of the sector transformation that is needed. 

The prevalence of dementia in our community continues to grow 
exponentially. Those impacted by dementia across Australia are 
seeking decisive action to ensure that the outcomes for people living 
with dementia, their families and carers are adequately considered 
in the context of more generalised health, disability and aged care 
reforms, with targeted, translatable action. 

Investing in initiatives that define the pathway to and through 
services, developing education mechanisms to embed quality 
dementia care, focusing on the impact of the physical environment 
and capturing the reform actions in a Roadmap to Quality Dementia 
Care will demonstrate that the Federal Government is serious about 
making dementia core business in Australia.
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About Dementia Australia 
Dementia Australia is the source of trusted information, education 
and services for the estimated half a million Australians living with 
dementia, and the almost 1.6 million people involved in their care.  
We advocate for positive change and support vital research.

We are here to support people impacted by dementia, and to enable 
them to live as well as possible. Founded by carers more than 35 
years ago, today we are the national peak body for people living with 
dementia, their families and carers. 

We involve people impacted by dementia and their experiences in our 
activities and decision-making, to make sure we are representative 
of the diverse range of dementia experiences. We amplify the voices 
of people impacted by dementia through advocating and sharing 
stories to help inform and inspire others.

No matter how you are impacted by dementia or who you are,  
we are here for you.
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National Dementia Helpline
1800 100 500

For language assistance  
call 131 450

Find us online
dementia.org.au

The National Dementia Helpline is funded by the Australian Government

©  Dementia Australia 2021,  21034, March 2021

http://dementia.org.au
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