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District. Denise Herman of Alzheimer’s Australia 
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Health District), Sue Tolhurst (Western Sydney  
Local Health District) and Jan Margin (South 
Western Sydney Local Health District) about the 
concept of developing a Toolkit to help organisations 
and individuals establish and run a community café. 
The project was made possible through funding 
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Care Initiative.  Their support during the process was 
greatly appreciated.
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July-August 2015: The Friendship Club, Lowood, 
Qld; Café Connect, Coffs Harbour, NSW and Café 
Connect, Maitland, NSW. Our experience at these 
cafés helped us understand what they feel like as 
a participant and enabled us to capture as much of 
these feelings as possible. Your photos and stories 
have helped bring the community café experience 
alive for the readers of this Toolkit. We thank you for 
your hospitality and generosity. 

Thank you also to all who participated in a phone 
interview or online survey to share their experiences 
to help us understand the diversity of community 
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ABOUT THIS TOOLKIT

This Toolkit has been developed as part of 
Alzheimer’s Australia’s Dementia-Friendly 
Communities Initiative. It is based on the 
experience of people involved in community cafés 
across Australia.

Its purpose is to assist organisations, service 
providers, community groups, councils, other 
non-government organisations and individuals to 
establish and run their own community cafés for 
people living with dementia and their carers in their 
own neighbourhood or region.  

So get yourself a cuppa, sit back, relax, and read  
about the stories of existing community cafés that 
form the basis of your “how to” Toolkit.

This toolkit contains: 

• A manual with instructions on ‘how to’ establish and run a community café 
in your region; and

• Tools in the form of checklists, templates and resources to assist you in 
getting started and to assist in the day-to-day running of your café.

WANT MORE?

A short video about community cafes is available 
on the Alzheimer's Australia website http://
fightdementia.org.au/community-cafe-toolkit 
A request form to order copies of the toolkit is also 
available at this website.

Community cafés are organised, regular get-togethers in community spaces, most 
often in a coffee shop over a shared cuppa or lunch. They are important for people 
living with dementia and their family carers because they provide social connection 
to address the common feelings of isolation experienced as a result of a diagnosis 
of dementia.
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HOW THIS TOOLKIT EVOLVED

This Toolkit evolved from conversations with organisations and individuals involved 
in existing community cafés in New South Wales, Queensland, South Australia and 
the Australian Capital Territory. Published literature on community cafés in Australia 
and overseas, including existing published manuals, was also used.



Sources of information for this 
toolkit were obtained 
from the following:

• Administration of an online survey to 24 
community café facilitators and volunteers

• Phone interviews with 20 community 
café facilitators

• Phone interviews with ten café  
participants living with dementia and 
carers

• Face-to face interviews with three 
venue operators where community 
cafés were held

• Participation and observation of existing 
community cafés in three regional 
locations across NSW and Qld

• Review of the literature including 
published literature documenting and 
evaluating community cafés in Australia 
and overseas and documents used 
and supplied by existing cafés (such as 
manuals, flyers and data collection tools).
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YOUR MANUAL 



DEMENTIA CAN HAPPEN 
TO ANYBODY 
The term dementia refers to a range of 
different conditions which have an impact 
on thinking, memory and behaviour. There 
are over 100 different conditions that can 
cause dementia, the most common being 
Alzheimer’s Disease and Vascular Dementia. 

As of June 2015, more than 353,800 
Australians live with dementia. Without a 
medical breakthrough, the number of people 
with dementia is expected to be almost 
900,000 by 20503

2 Lilly, M. L., B. S. Richards and K. C. Buckwalter (2003). "Friends and social support in dementia caregiving: Assessment and intervention." Journal of  
Gerontological nursing 29(1): 29-36.

1 Zunzunegui, M-V, Alvarado, B.E., Del Ser, T and Otero, A. (2003) Social networks, social integration, and social engagement determine cognitive decline in  
community-dwelling Spanish older adults. J Gerontol B Psychol Sci Soc Sci  58 (2): S93-S100. 

 3 Australian Institute of Health & Welfare (2012) Dementia in Australia. Cat. no. AGE70. Canberra : AIHW

• ‘shrinkage’ of and ‘being dropped’ by 
their circle of friends

• being misunderstood by friends 
and family

Activities that provide a sense of connection and of 
belonging, can make people feel and affirm that they 
are still welcome in the community and can make 
a major difference to the wellbeing of people living 
with dementia. Regular social connection and social 
support are important for carers with emotional 
support being critical in reducing the psychological 
vulnerability of the carers2.

Alzheimer's Australia NSW

Community cafés have been connecting Australians living with dementia and 
their carers since they were first introduced here in 2002.  These local get-
togethers provide social connection and a normal experience, reducing the 
isolation frequently experienced by carers and people living with dementia.  
The cafés have been shown to provide a major and positive impact on the 
quality of life of people living with dementia and their family carers.

A key aim of Community Cafés is to increase the 
opportunity for connections with and social support 
for people with dementia and carers in a shared 
community setting1.  

SOCIAL CONNECTION  
IS KEY

The link between social connections and our health 
and well-being is well established. People who are 
socially connected have better physical and mental 
health than those who are socially isolated. There is 
increasing evidence that a socially integrated lifestyle 
protects against dementia and that social isolation 
accelerates cognitive decline in ageing.

With the onset of dementia comes a decrease in social 
connections and support and an increase in social 
isolation for both the person with dementia and their 
carer. People living with dementia and their care givers 
often experience:  

In addition, carers experience a decrease in the 
emotional support from the person they are caring for 
as the disease progresses. The stigma associated with 
dementia can sometimes lead to loneliness for both 
the person living with dementia and their carers and 
they can both feel that they are no longer welcome in 
the community. 
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"People who are part of support groups 
are our best friends. 
They are always ready to help each 
other. Just a phone call is a big help 
when you need to talk to someone."



The world’s first community café was started in 1997 
by Dr Bère Miesen, a clinical geriatric psychologist at a 
specialist research centre in the Netherlands. Miesen 
observed the difficulty people with dementia and their 
families have in speaking openly about their feelings in 
response to the disease. 

He observed the importance of social connections 
for information and support for families experiencing 
dementia. Miesen called the concept the Alzheimer 
Café. These were an almost immediate success and 
less than twenty years later, there are now hundreds 
of similar cafés for people living with dementia and 
their family carers across the world.

In Australia, the first Community Café, the Memory 
Lane Café, was established in 2002 by Alzheimer’s 
Australia Vic. Memory Lane Cafés are based on 
Miesen’s Alzheimer Café model. Café sessions occur 
every 4 to 8 weeks, are held in various community 
locations and include entertainment and support from 
Alzheimer’s Australia Vic staff and volunteers, including 
at least one counsellor for each café.  Memory Lane 
Cafés have been adapted to suit people of culturally 
and linguistically diverse backgrounds as well as 
those with younger onset dementia who may have 
young families.  A number of Memory Lane Cafés are 
supported by the Australian and Victorian governments 
under the Home and Community Care (HACC) Program. 

THE FIRST COMMUNITY
CAFÉS IN AUSTRALIA

HISTORY OF CAFÉS
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WHAT ARE COMMUNITY 
CAFÉS LIKE?

Meeting together in a relaxed atmosphere in a 
neighbourhood location, community cafés are 
organised and held on a regular basis, generally 
monthly.  The cafés are for people living with dementia, 
their family carers and sometimes family members 
and friends. The venue is generally a coffee shop, 
restaurant or club while some cafés occasionally enjoy 
a picnic at the beach or in a park. 

There is a wide variety of community cafés across 
Australia run by many organisations and groups. A 
few include formal emotional support, others provide 
an educational component, while some invite local 
health professionals as visitors who sit and talk to small 
groups or one-on-one.  Some include a combination of 
these but most include some information exchange to 
assist access to local services and activities.  Foremost 
at all cafés is the opportunity to talk to others who 
are travelling a similar path. Community cafés are 
not a carer support group nor do these cafes replace 
those groups. Cafés are a shared community activity 
connecting people with dementia and their carers to 
others in a supportive, friendly environment.  They are 
not respite for people living with dementia.

At the core of all community cafés is a focus on 
the reduction of social and emotional isolation and 
increased support for people with dementia, their 
carers and families to continue to live and connect to 
their communities and to each other as normally as 
possible. 

In the following pages we tell the stories of three 
Australian community cafés, providing a glimpse 
into what these cafés are like from a participant’s 
perspective. One is the story of a Qld Friendship Club 
and in the other two stories NSW Café Connects are 
portrayed. They are three of many community cafés 
taking place monthly throughout Vic, NSW, Qld and the 
ACT.

FRIENDSHIP CLUB

Alzheimer’s Australia Qld facilitate Friendship Clubs 
throughout Queensland including the Gold and Sunshine 
Coasts, North Brisbane and Lowood. Each club is held 
monthly and run by trained volunteer facilitators at 
each location who are typically either a family member 
of a person with dementia, retired professional with 
experience in dementia, or another community member. 
Each club is overseen by an Alzheimer’s Australia Qld 
staff member who assists in setting up the yearly 
program for each of the clubs, provides marketing 
support and assistance to the facilitators and attends 
each café every three months. 

The Alzheimer’s Australia Qld staff member provides 
each group with ideas for monthly activities but it is the 
participants who decide on and plan their own activities 
as a group. Activities have included a barbeque at the 
beach with a specific topic of discussion for the group, 
a visit to an assisted technology service, and guest 
speakers.

CAFÉ CONNECT

Café Connects are monthly community cafés facilitated 
by Alzheimer’s Australia NSW staff in urban, rural and 
regional locations throughout NSW. There are also Café 
Connects specifically for people with younger onset 
dementia. Cafés usually run for between one-and-a-half 
and two hours in public cafés and clubs over morning tea 
or lunch. Occasionally guest speakers are organised but 
for the most part they are an informal get-together where 
clients share their experiences and information. Some 
facilitators organise games or a quiz and theme months 
(such as Melbourne Cup, Easter or Australia Day).
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"I suffer from clinical depression and I find the café 
good. I don’t socialise with many people and I find the 
effect of attending the café lasts. It creates an “up”  
that lasts for a few days...The café makes the 
difference between thinking I’m dead and thinking I’m 
wanting to restart my life. It’s like a booster lead on a 
dead battery."

Young person living with dementia 

Café Connect Participant

My life has changed because of the  
brilliant people I have met and friendships 
I have made through Café Connect. When 
we first met, something clicked between my 
husband and Bob (both living with dementia). 
Then Bob’s wife, Joan, and I have become 
the best of friends."

Female Carer 
Café Connect Participant

"



The Lowood Friendship Club started in April 2014 
after one of its members, Lynette, attended a 
dementia education session at Alzheimer’s Australia 
Queensland’s Brisbane office and found out about 
Community Cafés. She felt that it was what she really 
needed at that stage having experienced increased 
social isolation following her husband’s diagnosis 
of dementia only a few months before. She was 
beginning to feel house-bound.

At that time, the closest Community Café to Lynette’s 
home was an hour’s drive away which she felt was 
too far for her to drive with her husband. Lynette 
spoke to Alzheimer's Australia Qld staff and they 
facilitated an information event in Lowood in February 
2014. The evening was attended by 40 residents and 
two couples showed interest in being involved in a 
local Friendship Club.  The Lowood Bowls Club was 
offered as a venue. Yvonne, who lived locally and had 
many years of experience as a nurse and educator in 
the aged-care sector, participated in facilitator training 
at Alzheimer’s Australia QLD. 

The first Lowood Friendship Club attracted six local 
participants - three women carers and their husbands. 
The local Mayor and deputy Mayor attended the first 
Club gathering to show their support. A couple of local 
women hearing about the club volunteered to make 
morning tea each month. They decorate a long table, 
café style with flowers and colored serviettes, and 

with a small subsidy from Alzheimer’s Australia Qld  
for basic ingredients, they produce a feast of 
sandwiches and cakes to accompany tea and coffee.

At that very first club meeting, Lynette met Anne 
whose husband was at a similar stage of dementia to 
Lynette’s. They immediately bonded through a mutual 
understanding of their situations and other common 
interests and have become great friends. They started 
meeting up with each other outside the Friendship 
Club and they share information and strategies to 
assist them in their day-to-day life as carers.

About twelve months after the first monthly club, at 
Christmas 2014, Lynette’s husband died. She says 
that attending the group regularly since then was just 
as important to her as when her husband was alive- 
“These people are my real friends”. A little more 
than six months later, Anne’s husband also died and 
Lynette has valued being able to support Anne during 
this time. Both women continue to attend the club 
each month and enjoy talking to others in the group, 
welcoming new people as well as sharing information 
and experiences over a cuppa. 

The group now averages around twelve participants a 
month, all finding out about the club through various 
means, including their local community. Both people 
with dementia and their carers value the opportunity 
to socialise in a comfortable environment. Almost all 
the participants attending, except Lynnette, did not 
know how to access in-home help or respite. Now 
they all do. 

THE LOWOOD 
FRIENDSHIP CLUB 
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"A man in his wheelchair often doses 
off if a guest speaker is talking but  
when people at the café start to sing,  
he lights up and he taps his feet.  
At our birthday meeting he was dancing 
in his wheelchair. His wife said, ‘I haven’t 
seen him light up like that for a long 
time".

Yvonne,  

Lowood Friendship Club facilitator

Ron, who is in the early stages of 
dementia says, “It couldn’t be  
better - everyone wants to talk to 
you”. His wife Renae says, “We 
always feel really welcomed and  
I value learning from others”.

Ron and Renae,  

Lowood Friendship Club participants



Ray often retells the story of his first visit to the 
café:

“I wasn’t happy to go. I just came to please my 
wife. Now the café is something I look forward 
to every month.”

Ray and Beryl sometimes bring their daughter with 
them to the café. Another carer brings his wife who 
has dementia and also their daughter. They say it is 
one of the few things they do together as a family 
nowadays.

Robyn attends the café with her husband who has 
early stage dementia. Robyn says that the Café 
Connect is one of the only social activities they 
participate in. Robyn says: 

“I wouldn’t have a life outside my unit if I didn’t 
have the café. My husband would not go out 
otherwise. We would be in our retirement 
village unit 24 hours a day. The café gives us 
something to look forward to.” 

Robyn adds that she has been amazed with 
the number of services that she has found out 
about through attending the café. However, like 
many other people attending community cafés, 
Robyn says that the main thing is the support 
she gets from the other participants. Many of the 
participants, including Robyn, have exchanged 
phone numbers and know that they can contact 
each other outside of the café if they need to. 

CAFÉ CONNECT 
MAITLAND 

Café Connect Maitland was established in 
November 2013 by the Hunter/Central Coast 
office of Alzheimer’s Australia NSW. It started 
in a café over morning tea with six participants. 
After a year, the group had grown to between 12 
and 20 participants each month sitting at two to 
three adjacent tables. At this time, the participants 
decided to change the location to a nearby club that 
provided an affordable lunch for only a couple of 
dollars more than morning tea. Ordering meals has 
created a lot of interest and conversations often 
flow around food experiences and recipes.  Ray, 
one of the participants living with dementia, has 
talked about the things he grows on his farm when 
he has noticed an ingredient on one of the plates.

The café is facilitated by an Alzheimer’s Australia 
NSW staff member and a volunteer who are 
adept at ensuring participants are engaged and 
socialising.  They continually move from table to 
table starting conversations and creating interest 
among the participants. For example, they recently 
initiated an activity where each person brought 
in an object to be identified and talked about by 
the group. John, who used to work in the mines, 
brought in an old lamp with a bird gas-indicator in it 
and a chamber for resuscitating the bird. There was 
lively discussion amongst participants as they tried 
to work out what it was. 

The history, workmanship and stories that went 
with the item filled the café with conversation.”
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“I talk to other people and find out how 
things are going with them and what is 
new. We talk about what’s happening in 
our lives and it is always helpful.”

Robyn  

Maitland Café participant and carer

“Everyone has something or someone to 
talk about, share or listen. I think it is nice 
to see the families out together. They gain a 
lot of support from just being at the café.”

Stuart 

Maitland Café facilitator

“I love it when the café day comes”
Ray  

Maitland Café  

participant living with dementia



CAFÉ CONNECT 
COFFS HARBOUR 

Café Connect Coffs Harbour is a monthly gathering 
of people living with dementia and their family 
carers  at a local café. Couples arrive through 
the indoor section of the café and are greeted by 
friendly wait staff on their way to an enclosed deck 
overlooking a river bordered by mangroves which 
is a hive of activity with people canoeing and birds 
skimming along the water. There is one long table 
which the wait staff are happy to add to when 
numbers necessitate. As participants arrive, as well 
as greeting each other, they enjoy finding their own 
and other’s name tags.

As people arrive they sit where they wish and 
renew friendships from previous gatherings and 
lengthy, happy conversations flow – often amongst 
carers and also to a significant extent, amongst 
people who are living with dementia. Pat, living 
with dementia, says about attending the cafe: 

“I like going to the café. It is somewhere I can 
talk to people, have a laugh, talk about serious 
things and talk about silly things…We can talk 
about anything that worries us. Sometimes 
you feel something has gone wrong again and 
I used to get a bit rattled about that, but now I 
have people I can talk to.”

If name tags are used, and this will 
depend on each group’s preference, it 
is suggested that people’s first name or 
preferred name only is printed or written 
using reusable clear plastic name tags 
rather than being written onto adhesive 
labels. The name tags are used from one 
café to the next.

Newcomers Kurt and Kay, who heard about the 
café through an Alzheimer’s Australia dementia 
education course, travelled from a small town more 
than half an hour away and have joined the group 
in recent months. Kurt, an old banana farmer of 
German origin, has shared his jokes and old songs 
with the group which have proved to be popular.

The procedure for ordering at this café is a waitress 
who comes to the table and tells the group of the 
morning tea specials on offer. Over time the wait 
staff has developed a genuine connection with the 
people who have attended previously. As Barry says:

“The girls here even get to know what you 
want to order. I’ll order something different 
and they remember and comment, ‘you’re not 
having your usual today’ and they always know 
what Pat wants too...And the young man, I am 
pretty sure he is the owner, he has a joke with 
us all and we have a laugh.”
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A lot of us carers got together 
yesterday for a carers group. This 
café is for us as couples. Of all 
of the things that Alzheimer’s 
Australia offer, this is the best 
thing.”

Robbie 

Carer and volunteer,  

Café Connect Coffs Harbour

“



“I’m anti-social. I generally don’t feel as though I want to go out, especially in 
groups because I am hard of hearing. I am getting better with that now and I 
think that the café has had something to do with that. After the first café I didn’t 
know that I would go back but I find it quite interesting that I now look forward 
to it. I am not used to making conversation but I am doing that now. If perhaps 
the meetings aren’t good for my wife at some stage, they certainly are for me 
and I want to continue to attend.”

Pat’s husband and carer, Café Connect Coffs Harbour



“This café has made a lot of difference 
to me. I feel as though I can talk to 
just about anyone now and I just talk 
about anything. It is interesting to hear 
about people. The café is just so good. 
Everyone’s nice and it’s something to get 
Barry to take me out to now that I can’t 
drive. I think he enjoys that too.”

Pat  

participant with dementia,  

Café Connect Coffs Harbour



 4 Alzheimer’s Australia (2015),  Summary of Dementia Statistics in Australia, https://fightdementia.org.au/national/statistics (accessed 01.09.2015)

STARTING YOUR CAFÉ
THINGS TO CONSIDER 

DETERMINING  
THE NEED
The checklist Determining Need, Capacity 
and Basic Café Parameters (Tool 1) provides 
a starting point for working out the need for a 
community café, the local capacity to run one 
and some considerations that will shape the 
café. Some helpful questions to ask at this 
stage include:

IS THERE A NEED? 

Speaking to your nearest Alzheimer’s Australia 
office, local Dementia Advisors, Carers’ groups, 
health nurses, council’s ageing and disability 
officers, local or visiting geriatricians or neurologists 
and GP nurses is a good start. With the prevalence 
of dementia averaging at around 15 people per 
1000 population4, the answer for most communities 
will most likely be “yes” there is a need. But of 
course this will depend on the nature and age 
demographic of your local population.

DOES A COMMUNITY CAFÉ ALREADY 
EXIST IN THIS COMMUNITY?

If a café exists, does it cater for the diversity of 
the local population? If it doesn’t, you may want to 
consider the need for another café, after discussion 
with the facilitator of the existing cafés and other 
interested groups. 
 
For example, people with younger onset dementia, 
people from Culturally and Linguistically Diverse 
(CaLD) backgrounds, specific ethnic groups, 
Aboriginal and Torres Strait Islanders, Gay, Lesbian, 
Bisexual, Transgender and Intersex (LGBTI) people.

DO THE PEOPLE WHO NEED IT,  
WANT IT?

Is a community café something that people living 
with dementia and their carers in your local region 
want?  While not essential, involving potential 
participants in the planning can contribute to 
the long-term success of the café.  Community 
consultation is a consideration, such as the 
community information evening organised before 
the Lowood Friendship Club commenced. This 
evening was attended by 40 people and a handful 
expressed interest in being part of the club from 
commencement.

ARE THERE ENOUGH “STARTERS”?

It is helpful to have sufficient participants from the 
commencement of the café. It is the experience 
of many of the facilitators interviewed that some 
café participants do not attend every month, so if 
the group is too small it may experience continuity 
problems. However, cafés can start with just two 
or three couples and numbers have been shown 
to generally increase over time, through word-of-
mouth, marketing and targeted recruitment. For 
example, both the Lowood Friendship Club and 
Café Connect Maitland started with six participants 
(three couples) and both grew to between 12 and 
20 participants in less than a year.

Community cafes are not held in private homes or other private venues.  
One of the key aims of the community café program is to reduce feelings 
of isolation and to encourage and enable socialisation in an actual café 
or social setting frequented by the public at large. This section has been 
developed to guide you through important things to consider before setting 
up a community café.  In addressing these, you will be equipped to make a 
decision whether to establish a café, and if you do, what it might look like.
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Helpful strategies for considering the needs of Aboriginal 
and Torres Strait Islander people and people from CaLD 
communities include:

• Establishing the Aboriginal and Torres Strait islander and CaLD population statistics for your 
region using the Australian Bureau of Statistics Community Profiles 
http://www.abs.gov.au/websitedbs/censushome.nsf/home/communityprofiles)

• Seeking the advice of Aboriginal and Torres Strait Islander and multicultural health and 
community organisations in your local area.

• Checking  resources on consulting with and providing services to people from CaLD 
backgrounds, specific ethnic groups  and Aboriginal and Torres Strait Islander communities, 
including: 

Community profiles for Health Care Providers 
https://www.health.qld.gov.au/multicultural/health_workers/profiles-complete.pdf

Health Care Providers’ Handbooks on Hindu, Sikh and Muslim populations    
-https://www.health.qld.gov.au/multicultural/health_workers/support_tools.asp

Communicating effectively with Aboriginal and Torres Strait Islander people -    
https://www.health.qld.gov.au/deadly_ears/docs/hp-res-comeffect.pdf

Engaging with Indigenous Australia - http://www.aihw.gov.au/    
uploadedFiles/ClosingTheGap/Content/Publications/2013/ctgc-ip5.pdf

WILL THE CAFÉ BE INCLUSIVE?

Considering inclusiveness of the community 
café from the beginning is suggested.  
How will you ensure the café is culturally 
appropriate for Aboriginal and Torres Strait 
Islander people and people from different 
ethnic groups as well appropriate for LGBTI 
people living with dementia? Language may 
be a barrier for some attending and the 
availability of an interpreter may be required. 
Is there sufficient need in the community for 
a separate multicultural community café or for 
ethnic specific cafés? Multicultural community 
cafés have been established by Alzheimer’s 
Australia in New South Wales and Victoria.

HOW OFTEN, HOW LONG, WHAT TIME?

The majority of community cafés in Australia and 
overseas are held at the same location, once a 
month, at the same time on the same day (e.g. 
first Monday each month from 10am to 12pm). 
While most are held monthly, they can be offered 
every six weeks or every two months and this will 
depend on local needs, resources and the type of 
group. For example, cafés for people with younger 
onset dementia may be more appropriately held 
in the early evening or weekends as participants 
may still be in the workforce and some may have 
children attending school. 

Most community cafés are held on weekday 
mornings.  This is a convenient time for older 
couples as morning is often a better time for 
people with dementia to go out and socialise.  It is 
generally advisable to schedule ahead for six or so 
months so that participants have plenty of notice.
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Considerations when planning the start  
time of cafés include:

Availability of family carers
Adult children carers may have better availability 
after work hours during the week and on weekends.

Availability of professional facilitators
Facilitators may not be available after hours 
or on weekends.

The majority of café gatherings offered in Australia 
are of 90 minutes to two hours duration. This allows 
time for people to arrive, social catch-ups and 
introduction of new members, time for any more 
structured activities and information provision and 
discussion afterwards. If lunch and entertainment 
are offered, the duration may extend to three hours. 
It should be recognised that people living with 
dementia may become restless over time.

Cafés can be either fixed term or ongoing. Most of 
the cafés reviewed for the development of this 
Toolkit were ongoing cafés with some participants 
leaving and new participants joining over time. 
A fixed term café may be for a pre-determined  
period with a set start and finish date, such as 12 
weeks, six months or one year.  Fixed term cafés  
are not common.

WHAT SORT OF GUIDELINES  
ARE NEEDED?

There is variation in the eligibility guidelines for 
community cafés across Australia. For example, 
a small number have strict eligibility criteria (e.g. 
participants must be a pair - person with dementia 
and family carer). However, the standard guideline     
for the majority of cafés is that people with early 
to moderate stages of dementia and their family 
 carer are eligible to join the café. At most cafés, 
when the person with dementia is no longer able  
to attend, the family carer can continue to attend  
until they decide it is time for them to say goodbye 
to the group. Having lost their partner, carers 
consistently state how important it is to have the 
ongoing support and involvement with their friends  
at the café who have been such an understanding 
and positive influence in their recent life. 

It is suggested that a Welcome Kit, adapted to 
your community, contains a Welcome Letter (Tool 
14) and Eligibility and Transition Guidelines (Tool 
15) along with details specific to your café such as 
how food and beverages are ordered, who pays, 
seating arrangements and flexibility, use or non-
use of name-tags,  and exchange of contact details. 

It is important that all new attendees of your 
café read and sign the Guidelines so that there 
is a clear understanding of the purpose of the 
café, expectations and the steps involved when 
circumstances necessitate a participant leaving 
the group.

WHAT WILL BE THE BEST 
FORMAT FOR YOUR CAFÉ?

There are many different types of café formats 
used across Australia. There is no one right 
format that fits all.  Some cafés, like the Lowood 
Friendship Club and Café Connect Coffs Harbour 
are fairly informal and the format and content 
evolve each week guided by the participants. 
Others like Memory Lane cafés, have a fixed 
format that includes arrivals and introductions, 
an MC, entertainment or a speaker providing 
educational information about social support 
services or recreational services and informal 
discussion among participants. The Memory Lane 
cafés also provide a forum for consultation with 
counselling and support staff. This format does 
require significant financial support in order to allow 
for the number of facilitators and a counsellor.

It is advisable that you develop the broad initial 
café format before choosing a venue as the format 
may preclude certain venues.  If a guest speaker 
requires the use of a computer, projector screen 
and microphone, a more private space will be 
necessary. However, as the key purpose of a café 
is to link people with dementia and their carers in a 
typical social setting, using a separate and private 
space in a venue can defeat the intent of the café.  
(This is discussed more in What about the venue? 
further on.)

A list of ideas for possible community café 
components based on the literature and interviews 
with café facilitators is included in Activity 
Suggestions (Tool 9). A key to success of the café 
activities is when the participants drive the activity 
agenda. Some groups will be more comfortable 
with more structure and others will prefer a more 
informal and organic meeting structure. Keeping 
in-tune with what works for the group is important 
to satisfaction and longevity of the cafés. Many 
facilitators and participants say that the best part of 
the café is the informal socialising with people who 
are in a similar situation to themselves and having 
the opportunity to develop new social networks 
and friendships.
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“Best part of the Café is the social 
interaction because normal people who 
were friends drop by the wayside. My 
friends are now through Alzheimer’s 
Australia and the café. If I hadn’t gone on 
this Alzheimer’s disease journey I would 
not have met these wonderful people. Old 
friends are no longer there for either of us.”

FEMALE CARER, REGIONAL NSW

“I have met a new bloke recently who had 
only just found out he’s got dementia. He 
was in denial and now we are the best 
of mates. I can still drive but he can’t and 
we (recently) went out for a whole day 
together. (We) went around a shopping 
centre and various places. I had a good talk 
with him and he’s now happier. We have 
to be positive and don’t deny that we have 
some form of dementia…The café helps to 
make it more positive – it’s not like having 
cancer.”

CAFE PARTICIPANT, A MAN LIVING WITH 

DEMENTIA
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WHAT IS THE BEST  
GROUP SIZE?
There is no single ‘best’ group size for community 
cafés. However, it is important to consider what 
the likely group size will be for your local café for 
planning. The size of your café group will depend 
on:

• The local context, interest and need
• Available staffing including volunteers
• Your financial arrangements 
• The capacity of local venues
• The format of your café  

Depending on the above factors the ideal group 
size may be as few as eight or as many as 80.   
The majority range from 10 to 20 people.

If possible, but not essential, you may aim to start 
with at least eight participants (four pairs of carers 
and people living with dementia). This number has 
been shown to be the minimum required to provide 
adequate opportunity for social interaction with 
peers and mutual support. It also provides enough 
numbers to withstand participant absences due to 
ill health, other appointments or planned holidays. 

Both the Lowood Club and the Maitland Café 
grew significantly in 12 months, as did the 
attendance at the Coffs Harbour Café from about 
six to 16. Increased numbers at Maitland Café 
saw the facilitator recruit a volunteer to ensure 
all participants are engaged and involved in 
conversation and activity.

WHAT ABOUT THE 
VENUE?
A key purpose of community cafés is to connect 
people with dementia and their carers to their 
community in a regular social setting. Promoting 
‘dementia friendly’ community spaces such as 
cafés, clubs and community halls is recommended.   
The Venue Planner (Tool 2) is to assist you in 
ensuring that all the elements involved in deciding 
on a suitable venue for your café are taken into 
consideration. Specifically, aspects to consider 
include:

• Needs of the target group
An open outdoor location with a    
campfire may be an appropriate venue   
for a group of Aboriginal carers and   
people living with dementia living in remote 
regions of the Northern Territory, while a club 
that serves early evening refreshments may be 
best for a group of people with younger onset 
dementia. Other groups may prefer somewhere 
that serves good coffee and scones.  A section 
of a community hall or other venue available 
exclusively for the group might be best for 
dancing or a sing-a-long.

• Preferred day and time for the café
Avoid the busier times of the day when  
the venue will be noisier.

• Convenience of geographic location and 
available transport options
Determine how far your target group are happy 
to travel to the venue and whether public or 
community transport is available.

• Availability of onsite parking
Easy access from the carpark to the venue and 
availability will be important issues for many 
participants, as will any costs of parking.

• Space for a group, space for chosen format 
and enough space for expansion
The café format will determine the venue 
space. For example, if your format includes 
regular guest speakers, an adequate-sized 
separate room may be needed. The capacity for 
additional space to cater for increased numbers 
as the café grows is another important 
consideration.

• Disability access and adequate signage, 
including toilets

Ramps for easy access for people with 
a disability and disabled toilet access are 
important, although these options may be 
reduced in regional and remote locations. A 
venue with clear signage and one that is free 
from trip and slip hazards is important.
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• Appropriate table layout and adequate room 
for participants to move around

Experience shows that tables that seat eight 
are ideal but this will be an individual choice 
at each café. Is the venue operator happy to 
accommodate if you wish to have smaller or 
larger table configurations?

• Adequate light and no excess noise sources 
such as loud music

Excess noise at the cafés was a problem for a 
number of current café participants interviewed, 
especially people living with dementia. It may 
be a good idea to attend the venue on the day 
of the week and time you are planning the 
café to get a feel for the impact of background 
noise. The recommended sound level for cafés 
and restaurants is 35 to 50 decibels (a quiet 
or everyday conversation level), however the 
average sound level of cafés has been found 
to be around 80 decibels (a moderately loud or 
noisy level).

• Ambience of the venue

It is not necessary for the venue to be advised 
that the people meeting are part of a dementia 
group and community café facilitators note that 
this is an important aspect of the normalising 
role of the café meetings. However, staff 
awareness and understanding of dementia is a 

key aspect of dementia friendly organisations.  
Through your group you can play a role in 
increasing the awareness and understanding 
about dementia of the business you are 
patronising. It is up to you to decide whether 
and how to inform and educate the venue 
operator. Communication Tips – for Staff and 
Guests (Tool 21) has been developed to assist.  
Refer also to https://fightdementia.org.
au/research-and-publications/papers-and-
evaluations/talk-to-me

The Lowood, Coffs Harbour and Maitland cafés are 
held at three quite different venues: a bowls club 
on a day where lawn bowling is not scheduled, a 
café in town with table-service, a large enclosed 
deck and adequate space to create a large table 
by joining several café tables together and a club 
with a spacious interior and over the counter lunch 
ordering.
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HOW MUCH WILL  
IT COST?

Although public venues such as cafés or public 
spaces in clubs do not cost anything to utilise 
apart from  purchased food or drinks, there are a 
number of cost issues worth considering before 
the café commences. Costs will largely depend on 
the overall objectives of your café and the format 
chosen. For example, if education or emotional 
support are objectives of your café, in addition 
to increasing social connection and support, this 
needs to be considered in your budget.  The Cost 
Planner (Tool 3) highlights cost factors requiring 
consideration such as:

• Venue hire and associated costs 
If the venue is not a coffee shop, restaurant 
or club, there may be costs associated with 
hire of the space and any decorations to help 
create a café atmosphere, if required.  These 
may all only be minor costs but should be 
taken into account.

• Food and beverage subsidies

Whether café participants pay for their own 
food and beverages or whether they pay a 
subsidised amount, will be determined by 
any available funding. Some cafés require 
participants to pay for their own food and 
beverages, others request a gold coin donation 
or $5 contribution. Other cafés involve 
participants bringing a plate for a picnic or 
barbeque. 

• Organiser and facilitator time costs 

Organiser and facilitator time for tasks, 
including attendance, record keeping, travel 
time, planning, organisation and annual 
evaluation, need to be considered.

It may be helpful to write down a list of tasks 
using Community Café Potential Tasks (Tool 4) 
and calculate the approximate time required to 
complete these tasks each month. Is this time 
covered by the facilitator’s existing role or does 
funding need to be sought to cover café staff 
time? Determine what tasks can be completed 
by volunteers.

• Advertising and Marketing Cost

Although word-of-mouth marketing of 
community cafés is one of the most effective 
ways of recruiting potential participants, 
you may want to consider other marketing 
strategies. Most local newspapers and 
radio stations offer community notice 
announcements at no cost for this type of 
community activity. However, printing flyers to 
provide at locations such as local GP clinics will 
have a cost. 

• Printing and mail-out of promotional 
materials and information

Estimate the cost of paper, printing and postage 
if you intend to mail out notices or information 
to participants on a regular basis.

• Monthly reminder and follow-up phone calls 
to participants 

Many facilitators phone participants the week 
of the café to confirm attendance numbers. If 
you intend to do this, it is suggested that you 
factor in the cost of calls and time. Likewise, if 
you intend to call to follow-up a participant who 
doesn’t attend a café.

• Entertainment or guest speaker costs 
including ‘thank you’ gifts

Although most guest speakers provide their 
services for free, a small gift is generally 
appreciated. If you are thinking about including 
regular or special occasion (e.g. Christmas 
party) entertainment, calculate and document 
these additional costs and decide whether café 
attendees are paying for themselves or making 
a contribution towards any additional costs.

As funding for a café will be a significant factor 
in whether it can proceed or not, seeking funding 
to support or offset the costs of running the café 
and to contribute to its sustainability is worth 
considering. Sources of potential funds include 
grants from local councils and clubs, service groups 
such as Rotary and Lions, and relevant state and 
commonwealth departments. Useful Resources 
(Tool 22) includes additional ideas and links for 
funding.
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STAFFING YOUR 
COMMUNITY CAFÉ
There are a number of staffing options and models 
used by existing cafés and as with venue and 
budget considerations, they largely depend on 
the café objectives and format.  Staffing models 
gleaned from existing cafés include:

• Paid facilitator with or without volunteers 
(depending on number of participants 
attending)

• Volunteer facilitator (this may include regular 
onsite support from a paid facilitator- e.g. 
visiting café and providing education, 
information and support to volunteer facilitator 
every few months).

The checklist Potential Tasks (Tool 4) lists 
possible roles involved in the regular running 
of a community café.  This list is by no means 
exhaustive. It is designed to get you started 
thinking about the tasks that may need to be 
completed to ensure the smooth running of 
your community café. You may also want to use 
this checklist as a starting point in developing 
job descriptions for facilitators and volunteers.  
It is important that volunteers have a clear 
understanding of their tasks.  This provides 
direction and purpose.

The role of café facilitator is a key one. Community 
cafés have been shown to be very beneficial 
for participants but if they are not facilitated 
effectively, they could be detrimental to 
participants.  Care needs to be taken in engaging 
former carers of people living with dementia 

in a volunteer facilitator role. It is important to 
ensure that they are ready in their own journey to 
take on a facilitator role and they have the skills 
required for effective group facilitation. One of 
the most effective skills any facilitator can have is 
to recognise when to ask for help. Competencies 
for café facilitators are summarised in Suggested 
Competencies for Effective Group Facilitators 
(Tool 10). It is suggested that these competencies 
are considered as a minimum when recruiting, 
nominating and supporting a café facilitator. 
Training of volunteer facilitators is suggested and 
contact with an Alzheimer’s Australia office to 
organise this is recommended.

Lowood, Coffs Harbour and Maitland community 
cafés all combine Alzheimer’s Australia staff 
and trained volunteer facilitators to varying 
degrees. For example, the Lowood Club facilitator 
is a trained volunteer and a staff member of 
Alzheimer’s Australia Qld oversees the café as a 
point of contact for the volunteer and visits every 
three months. The Maitland Café is facilitated 
by an Alzheimer’s Australia NSW staff member 
and volunteer working together each month. The 
Coffs Harbour Café is facilitated by an Alzheimer’s 
Australia NSW staff member and on occasion by 
one of the carer participants.

PROMOTING YOUR CAFÉ
Once the location, day, format, staffing and other 
major features of your café are established, you 
may want to think about ways of promoting your 
community café to the target group. Ways of 
marketing community cafés include:

• Promoting the café through other programs, 
courses and service providers

For example, participants often first hear 
about their local community café through an 
Alzheimer’s Australia dementia education 
program. Others have heard about their local 
café through their geriatrician, their GP, practice 
nurse, dementia advisor, retail pharmacist or 
other service providers.

• Local media

You may want to place a notice for your café 
in the local newspaper and on the local radio.  
These can be included as a community notice 
and are available through most radio stations 
as well as local newspapers at no cost as a 
community service.

At Lowood, the morning tea is made by local 
volunteers and Alzheimer’s Australia Qld provides 
a small subsidy for ingredients. The facilitator is a 
trained volunteer. 

At the Café Connects, both Maitland and Coffs 
Harbour, participants order and pay for their own 
meals or morning tea. The average cost is around 
$8-12 for lunch and $7-10 for coffee and cake (as 
at 2015).  The staff facilitators’ time which they 
estimate to be around one and a half days a month 
is included in their current position description. 
Community volunteers provide support for free at 
both locations.
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• Word-of-mouth

Word-of mouth promotion by existing 
participants is a powerful way of marketing 
community cafés. It may be useful to provide 
current participants with flyers and information 
about the café to pass on to their contacts.

• Using a flyer and community  
notice boards

A flyer with key information about the 
community café is helpful for providing to 
service providers and participants to hand out 
to prospective café participants and to place 
on relevant noticeboards. There are often 
noticeboards at supermarkets, libraries, local 
coffee shops, newsagents, medical centres 
and other community locations where you can 
post information about the café. A Community 
Café Flyer template (Tool 5) is included for this 
purpose.

The Lowood Friendship Club was initially promoted 
through a community information evening. Recent 
participants have heard about the club through 
word-of-mouth and the local newspaper. The group 
is planning to increase promotion through flyers at 
local GP clinics. 

Many participants of the Maitland and Coffs 
Harbour Café Connects heard about the group 
through regularly run local Alzheimer’s Australia 
education programs such as Living with Memory 
Loss. Others found out about it through word-of-
mouth and local newspapers.

THINKING ABOUT 
TRANSPORT
As part of your initial needs assessment for the 
café, it is helpful to find out how far your target 
group members will comfortably travel and their 
modes of transport. This is likely to vary greatly 
depending on the locality. For example, people 
living in rural and remote areas may be used to and 
willing to travel greater distances than people living 
in urban areas. It may be important to ensure public 
transport options are available. 

Some organisations and local governments may 
provide community transport to participants for 
no cost or a minimal fee. It is worth doing some 
local research to see what kind of options may be 
available to participants to make transport less of 
an issue. It is also important to consider restrictions 
on organisations providing transport to clients and 
participants due to limited insurance coverage and 
liability issues.

HOW TO KEEP YOUR 
COMMUNITY CAFÉ GOING
It is a good idea from the very early stages of 
planning a community café, to consider ways of 
ensuring its longevity and sustainability. Some ways 
of increasing the chances of continuing to provide 
opportunities for people living with dementia and 
their carers in connecting to community through a 
local community café include:

• Establishment of a working group or reference 
group comprising a few members from various 
organisations and community representatives 
to oversee the community café.  Potential 
members may be; the local council’s ageing 
and disability officer, local Dementia Advisor, 
a member from the senior citizens,  a social 
support worker at the local hospital, a member 
from the Lions Club or Rotary Club, or other 
community groups.

• Sharing the role of facilitator between two or 
more professionals working in the aged and 
health sectors.

• Recruiting and training interested café 
participants and community members in 
facilitating a community café.

• Encouraging members of the café to continue 
to meet as a group beyond the length of their 
participation in the community café (particularly 
if café guidelines and changing circumstances 
impact on their eligibility for café attendance).
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WHAT TO DO ANNUALLY 
BEFORE THE FIRST CAFÉ

• Book the venue for the first few months. 

• Establish a café membership contact list with 
names, phone numbers and email addresses. 

• Before running your very first café, prepare 
Welcome Kits (Tools 14-17) that include 
general information about the café, eligibility 
information and a registration form. Include 
other brochures which may be useful to the 
participants, such as Alzheimer’s Australia’s 
Safely Home brochure.  Make sure you always 
have spares of the kits.

This section is to provide you with some guidance once your café is up and running.  
It is impossible to cover every contingency but we hope this will help get you started with 
things to consider: before the café, annually, monthly, during and after the café.  It is useful 
to remember that keeping participants socially connected is the key goal of community 
cafés and a consideration at every stage. 

• It is helpful to allocate tasks to all of those 
involved in running the café. You may want to 
use the checklist Community Café Potential 
Tasks (Tool 4) for this.

• Produce and distribute a facilitator’s Newsletter 
(Tool 18) or note to provide participants with 
key information about the café including venue 
name and address, day of the week and dates 
of the café for the first six months or year. 
Include any other related information that may 
be of interest to the group.  This newsletter or 
note does not have to be anything fancy, the 
main thing is to provide participants with the 
basic information – the where, what, when and 
who of the café.

RUNNING YOUR CAFÉ
THINGS TO CONSIDER 
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WHAT TO DO BEFORE 
THE CAFÉ

Approximately two weeks prior to the café each 
month, produce a short reminder email or note 
and send this reminder out to attendees.  It is 
important to include day, date, time and venue as 
some participants may be new attendees and need 
confirmation that these details are unchanged.

It is useful to remember that carers who generally 
organize activities for the pair are likely to have 
many other commitments. This reminder serves 
as a gentle prompt about attending the café and 
for them to let you know whether they are able 
to attend.  A bonus is that this acts as a small 
reminder that they are being thought about.  

One week before the café, it is suggested that 
either the volunteer or facilitator phone or email if 
appropriate, all participants to enquire whether they 
plan on attending the café if a call has not already 
been received from them.  This is important for 
enabling you to confirm attendance numbers with 
the venue.  In addition, if you are organizing any 
material to take for the group, you will know the 
number to cater for.

Two or three days before the Café:

• Advise the venue of anticipated numbers for 
catering and seating purposes.

• Organize all the material required for the café, 
(e.g. sign-on sheet, quizzes, pencil/pens, name 
tags, any new information brochures about 
support services etc, individually wrapped 
chocolates for birthdays that month and a 
couple of spare welcome kits in case of new 
participants.

• If volunteers are involved, the facilitator can 
confirm that volunteer(s) are available on that day.

WHAT TO DO DURING 
THE CAFÉ  

The tasks that assist the smooth running of the 
café and facilitate social connection between 
participants can be divided between those involved 
in running the café, including facilitators and 
volunteers.

It is suggested that facilitators and volunteers arrive 
about 15 to 30 minutes prior to café starting time. 

Set up a sign-on table (edge of one table can be 
used) with name tags (if used) and pens. If money 
needs to be collected by the facilitator, it is a 
good idea to set this up in the same place with a 
container for cash and a column for ”paid” on sign-
on sheet.

If quizzes are part of the format or information 
needs to be distributed, this information can be 
spread out on the tables before the participants 
arrive.

It is really important that the facilitator welcomes 
each person individually as they arrive and uses 
names wherever possible.  Be sure to introduce 
new participants to others who have been 
attending for a while. Experienced facilitators 
keep an eye on how people are mixing and quickly 
notice people who are on their own or not involved 
in a conversation and try to engage them in 
conversation that links them to other people they 
are seated near.

Once all participants have arrived and settled in, the 
process of organising coffee, tea and food orders can 
commence. This process will depend on the individual 
arrangement at your café, where some have attendees 
ordering and paying for their own coffee and cake or 
others, where the volunteer and/or facilitator takes 
all orders and places those with the venue and pays 
one bill.  There will be other arrangements which are 
appropriate for individual cafés.
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For example, at the Maitland Café Connect, the 
facilitator and volunteer make sure all participants 
have menus, encourage them to order at the 
counter and help anyone who needs assistance in 
ordering and paying for their meal at the counter. 
At Coffs Harbour Café Connect, the café staff 
announces the morning tea specials and then come 
around the table and takes people’s orders one-
by-one. At the Lowood Friendship Club, a small 
group of volunteers are dedicated to preparing and 
serving morning tea at the table and participants are 
encouraged to go to the tea and coffee table where 
volunteers serve them.

After food and drinks have been organised, it is 
a good time for the facilitator to undertake any 
business, making any announcements, welcoming 
new people to the café and advising the group 
about any other information. It could be something 
about a seniors concert happening in the area; an 
education program that may be relevant to some 
of the group or a new system for utilising the 
community bus service. 

Regardless of the format of your community café, 
it is important to allow time and encourage the 
group to talk amongst themselves and to develop 
the group dynamics. This provides the setting for 
people to be able to share their own experiences 
and their learnings and in time, to develop support 
networks from within the group.  

It is important for facilitators and volunteers to be 
vigilant about noticing anyone who is obviously 
looking ‘left out’ or isolated.  Endeavour to include 
them in another group where it is perceived they 
will feel welcome.  

Make people feel comfortable about leaving when 
it suits them. Some people may leave after an hour 
and others will be happy mixing until the end of the 
90 minutes or two hours. As attendees leave, thank 
them for attending. From time to time, it is helpful 
to ask them informally for feedback or comments 
regarding their satisfaction with involvement in the 
café.

Ensure that the venue is left as clean and tidy as 
appropriate and thank any venue staff for their 
assistance and hospitality.

WHAT TO DO IN THE  
DAYS AFTER THE CAFÉ
A debrief on the café with all involved in running 
the café (facilitators and volunteers) may help you 
identify any issues that require attention or follow-
up. Some facilitators use a Report Form (Tool 19) 
which is useful when reporting to management, 
while others have a discussion with their 
volunteer/s. This reflection can also assist you in 
making positive changes to how you run the café. 

If time and resources permit, taking the time to 
make a phone call to anyone who indicated that 
they would be attending but did not turn up on the 
day, is usually greatly appreciated. This is best done 
within a week following the café.  It is important 
to approach the call as a ‘Hope all is okay’ rather 
than a ‘Why didn’t you turn up?’ Most people will 
recognize that the call is out of concern.

WHAT TO DO ANNUALLY  
(AT YEAR END)
Produce a simple evaluation form such as 
Café Participant Evaluation Form (Tool 20) and 
distribute it at the last two cafés each year.  As 
everyone cannot attend all cafés, this will ensure 
that you gain feedback from as many attendees 
as possible.  The form can be completed at the 
café or returned to you at people’s convenience.  
People are generally more comfortable providing 
feedback anonymously but should be provided the 
opportunity to provide their name if they should 
require specific answers to their feedback.
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CONSIDER COMMENTS CHECKED

Is there a need? Talk to local aged and health care service 
providers such as Dementia Advisors to find 
out more about the likely need.

Does a community café 
already exist?

Contact your local branch of Alzheimer’s 
Australia, aged and health care service 
providers to see if they know of a 
community café in your region.

Do likely participants 
want it?

If you have access to people living with 
dementia and/or carers through your work, 
find out if a community café is something 
they want.

To what extent do you 
need to consider diversity?

The Australian Bureau of Statistics 
community profiles can help you identify 
diversity in your region.
www.abs.gov.au/websitedbs/censushome.
nsf/home/communityprofiles

Have you considered how 
to make the café inclusive?

Will the café be appropriate for Aboriginal 
and Torres Strait Islander people and 
people from CaLD communities?

Are there enough starters 
for the café?

It is a good idea to start with at least 6-8 
participants to ensure continuity and 
promote the café in the early months.

What sized group? Think about the group size that will be 
optimal for your context and strategies for 
maintaining the size.

What about frequency, 
day, time and duration?

Consider the needs and preferences of your 
target group and availability of potential 
facilitators.

1. DETERMINING NEED  
CAPACITY AND BASIC CAFÉ PARAMETERS



CONSIDER COMMENTS

What café guidelines  
do we need?

Decide on participant eligibility criteria, 
any restrictions to duration of attendance, 
transition strategies and document these.

What will be the best 
format?

Consider the format of the café. Will it be 
structured with activities and guest speakers 
or informal and unstructured? Will it evolve 
based on participants?

What local venues would 
be appropriate?

Consider an optimal local venue for the café. 
You can use Venue Planner (Tool 2).

What about costs? Costs to consider include: costs to 
participants and costs to run the café. Use 
Cost Planner (Tool 3).

What about staffing How the café will be staffed? Consider the 
combination of paid and volunteer workers. 
Consider what training is needed.

Content of a welcome kit A welcome kit for participants that includes 
basic café information and purpose, eligibility 
criteria and guidelines, any restrictions to 
participation.

Transport considerations What are the options for participants to get 
to the café?

Promotion Consider how best to promote the café  
at the start and on a continual basis.

CHECKED
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2. COMMUNITY CAFÉ  
VENUE PLANNER

CONSIDER COMMENTS CHECKED

Needs and likes of the 
target group

Will the target group feel comfortable and 
enjoy the venue? While good coffee may be 
important for some, others will be happier 
with a club offering lunch specials.  Each 
group’s needs vary. 

Preferred day and time Is the venue open and available on the days 
and times you are considering offering the 
café? Choose a less busy time and day. 
Different times will suit different groups 
and ages.

Geographic location Is the venue in a convenient location 
for participants? Is public or community 
transport available if needed? Consider how 
far the participants will travel.

Onsite Parking Is there convenient onsite parking  
and at a reasonable cost?

Space Does the venue have an adequate amount 
of space – space to grow and space to 
move around for a group meeting? Check 
if exits easily observed in case anyone 
wanders.

Disability access, signage
and amenities

Is there disability access to venue and 
toilets? Are toilets located within building 
and suitably accessible? Check if ramps are 
available and if the environment free from 
slip/trip hazards.

Table layouts Can the tables be arranged to maximise 
socialising in the group? Find out if the 
venue operator is happy for tables to be 
moved around.

Noise What is the likely impact of background 
noise on participants? Check for busy times 
as these are normally noisiest time.

Ambience Will participants feel welcome, comfortable 
and at ease at the venue? Visiting the venue 
will give you a feel for the ambience.
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3. COMMUNITY CAFÉ  
COST PLANNER

CONSIDER COMMENTS CHECKED

Venue hire and extras What costs, if any, will there be for the 
venue or decorations? Determine costs of 
room hire and/or decorations.

Food and beverage What will be the arrangement regarding 
payment for food and beverages? Decide on 
the arrangement. e.g. Do participants pay; 
are they subsidised; do they contribute to 
running costs? What about special occasion 
(Christmas function) costs – who pays what?  

Organiser/facilitator 
time costs

How much organiser/facilitator time needs 
to be budgeted for and at what cost? 
Work out tasks, time and cost to do. Use 
volunteers wherever possible. 

Marketing Will marketing the café incur any costs? 
Costs for printing and distribution of 
info flyers, any press releases and if no 
free community space available, paid 
advertisements in local paper.

Printing and mail out How much will it cost to regularly 
produce and mail out information to café 
participants? Cost out time to create, print 
and distribute. This does not need to be 
expensive or time-consuming.

Reminder and 
follow-up calls

Will you need to call participants each 
month to remind them or follow up 
afterwards? Phone calls to participants 
act as reminder and allow confirmation of 
numbers to venue operator.

Entertainment  
and speakers

What entertainment and guest speaker costs 
do you need to consider? Token ‘thank you’ 
always appreciated by guest speakers or 
entertainers. 
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4. COMMUNITY CAFÉ  
POTENTIAL TASKS

CONSIDER COMMENTS CHECKED

Marketing Talk to others including health providers; 
produce a flyer; distribute to local media; 
mail out to potential participants.

Contacting participants Participants to be contacted the week before 
café to remind and confirm numbers to 
venue.  Contact non-attendees after café - 
check if OK.

Planning the meetings Although the overall format of the café 
may remain constant, it is helpful to have 
someone to plan things like a quiz and 
specific content each month and getting 
necessary paperwork  such as registration 
and name tags (if used) ready.

Printing and mail out This might involve a regular newsletter 
including café schedule; and spare 
welcome kits.

Welcoming participants The task of welcoming participants 
is important, particularly first time 
participants who may not know anyone. 
This may include helping people with name 
tags if used and sign-on.  

Liaising with the venue 
operator

This will generally involve advising and/
or adjusting numbers. It could also include 
a staff information component. See 
Communication Tips for Staff and Guests 
(Tool 21).

Organising catering/re-
freshments

This will vary between cafés. Some people 
order and pay for their own; at others, 
facilitator or volunteer take orders.   It may 
involve organising catering for a community 
hall venue or picnic.

Collecting participant in-
formation

Ensuring completion of required paperwork 
by participants and secure filing along with 
sign on sheets for each café.
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CONSIDER COMMENTS CHECKED

Evaluating the community 
café

A simple annual participant evaluation 
is recommended, such as Participant 
Evaluation Form (Tool 20). This could be by 
handing out a survey at the café, mail-out 
or online survey, or including a feedback 
discussion with participants as a café 
activity.

Entering and managing 
café data

It is optimal to enter, manage and analyse 
café membership, attendance and 
evaluation information on a spreadsheet 
(but not essential). This data is vital for 
funding applications but should not be too 
complex.

Group facilitation This is the most important task of the 
community cafés. The way the café is 
facilitated will have a major impact on 
its success and sustainability. Refer to 
Suggested Competencies for Effective 
Group Facilitators (Tool 10).

Collecting payment/ 
donations

Handling payments and participant 
contributions to the café is a task that will 
be organised as appropriate for each café 
format.

Reporting to funding body If the café is externally funded, necessary 
reporting to the funding body is a task 
that needs to be considered and allocated.
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5. COMMUNITY CAFÉ  
FLYERS

Time
Café ..............................................
provides an opportunity to 
come together and meet with 
others  in a relaxed atmosphere.  
It’s a time to share conversation,   
information and ideas over a cuppa 
and something to eat.

Café ..................................................................................                               
is especially for people living with 
dementia, their partners or family carers.

When:

Time:

Venue:

BOOKINGS ESSENTIAL
CALL 

CALL 

CALL 

Contact:

Time
Café ..............................................
provides an opportunity to 
come together and meet with 
others  in a relaxed atmosphere.  
It’s a time to share conversation,   
information and ideas over a cuppa 
and something to eat.

Café ..................................................................................                               
is especially for people living with 
dementia, their partners or family carers.

When:

Time:

Venue:

BOOKINGS ESSENTIAL
Contact:

Time
Café ..............................................
provides an opportunity to 
come together and meet with 
others  in a relaxed atmosphere.  
It’s a time to share conversation,   
information and ideas over a cuppa 
and something to eat.

Café ..................................................................................                             
is especially for people living with 
dementia, their partners or family carers.

When:

Time:

Venue:

BOOKINGS ESSENTIAL
Contact:





6. WRITING A  
MEDIA RELEASE

A press release is one of the quickest and easiest ways to get free publicity for 
your community café. Here are some guidelines that will help make sure your press 
release converts to media articles to increase the profile of your café.

• Write the press release like a reporter would write it. If it looks and feels like a real article, it 
is more likely to require only a little editing.

• A press release should be direct and to the point. 

• Keep the tone objective and the words to a minimum of 500 (one page only).

• Include a Media Release Headline in Bold. Try to stay within 80-170 characters range.  
Keep the language clear and easy to understand.

• The opening sentence plays a crucial role in the press release. Summarise what is being 
announced.  Keep it short and simple. 

• The first paragraph should present the: who, what, when, where, why/how of the 
press release.

• The remainder of the paragraphs should complete the story. Use short two-to four sentence 
paragraphs and include, hyperlinks, media content (e.g. photos) and quotes 
if you have them.

• Be sure to edit your press release before sending it. Spellcheck your press release and 
check all facts and statistics.  Check your grammar and read your press release aloud 
to ensure there are no obvious errors.  It is also a good idea to have a trusted friend or 
colleague read the press release.

• At bottom include contact details to be included in the article for people who want more 
information (i.e. potential community café participants):

………………………………………………………………………… (Name)

………………………………………………………………………… (Organisation)

………………………………………………………………………… (Contact phone number)

………………………………………………………………………… (Contact email)

• Specify a release date: Either “FOR IMMEDIATE RELEASE” or “FOR RELEASE ON (date)”

• Distribution possibilities include: 
Newspapers – free local community as well as regional newspapers 
Radio stations (suggest community notice announcements)

• Consider personally contacting reporters of the media outlet. You may want to rewrite the 
release after talking to them to fit with their focus and requirements.

• If you have the budget, consider contracting a freelance reporter or journalist to write the 
press release. There are plenty of ways to recruit freelancers for tasks such as this online.
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7. SAMPLE TEMPLATE FOR A 

MEDIA RELEASE

A new project to connect people with dementia and their carers with others is about to 
start in [insert town/area].

The [insert café name], run by [insert organisation], will be held [insert frequency] 
and aims to provide a social environment for people with dementia, their carers, family 
and friends to meet and share information over a cup of coffee.

The cafe provides a great social setting for people to relax and have a chat with others who are 
living with dementia or caring for someone with dementia. Socialising is an important way for 
carers and people with dementia to feel connected. 

The café is also a great way to find out about the services and support that are available 
for people with dementia in the area. 

The cafes, the first of which will be held on [insert date], will be held [insert frequency] 
and reservations are essential.

For more information, to find out when and where the cafes are being held and to 
reserve your spot, contact [insert contact details].

The Café Connect project has been made possible by [insert funding 
acknowledgement, if required].

-Ends-

Media enquiries
[insert contact]

Media Release
Headline

[insert date]
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8. COMMUNITY CAFÉ  

SIGN-ON SHEET

Print Name Signature

Date
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9. ACTIVITY 

SUGGESTIONS

• Afternoon tea, morning tea, lunch, dinner, pre-dinner snacks, barbeque, picnic

• Speed-meetings where people have a specified time at each table to talk to 
other participants

• Reminiscence-style activities such as recalling and sharing memories including: 
photos, life-stories and foods

• Themed events such as: Queen's Birthday, AFL Grand Final, State of Origin, 
Christmas, Chinese New Year, Spring Racing, Remembrance Day  
or World Chocolate Day

• Art and craft such as collage and photo boards 

• Games such as board games, cards, memory boxes, trivia

• Holiday or travel related activities

• Suggest a topic of conversation for the group – avoid potential divisive topics

• Individual trivia sheets possibly relevant to a special day – Australia Day/Easter etc. – 
which encourages people to get involved with others at their table to share answers

• Comedy and humour such as ‘joke of the month’

 And a few ideas for when a more private space is available in a public venue:

• Musical entertainment singing popular songs appropriate to the target group

• Guest speakers providing educational information about social support 
services or recreational services

• Exercise, tai chi or Olympic Games activities, indoor and outdoor bowls and bocce

• Participatory musical activities such as drumming



10. SUGGESTED COMPETENCIES FOR 

EFFECTIVE GROUP FACILITATORS5

 5 Adapted with permission from: Cancer Australia (2009) Cancer Support Groups: A guide for peer facilitators, Cancer Australia.

CONSIDER COMMENTS STRATEGIES

Balance Awareness of self, balanced with 
awareness of the group.

Tasks and activities of the group, balanced 
with the wellbeing of the group.

Where possible,  share the 
facilitation with another person. 
Regularly reflect on what is 
working well and what could be 
improved.

Debrief by reviewing processes 
and events after the session.

Empathy Listen more than speak.

Aim to understand each perspective and 
hold each person in positive regard.

Be willing to let old assumptions go on the 
basis of new information.

Carefully prompt speakers with 
questions to help explore what 
they want to share  
with the group.

Treat all with respect and 
courtesy.

Flexibility The group is more important than  
the agenda.

Some days things work, some days 
they don’t.

Use suggestions others make when 
appropriate.

Respond to change with a 
positive outlook and creativity.

Impartiality Goals and objectives are determined by 
the group, not facilitator.

The facilitator guides the group, but 
doesn’t control it.

Try not to favour any individual 
or group and if it happens, be 
aware enough to notice.

Focus on 
process

How things are done is as important as 
what is done.

If it is not working, do it another way.

Be constantly aware of what 
would engage most participants 
to advance the goals of the 
group. Include ice-breaker 
activities at the beginning of 
the meeting

Allow opportunities for 
participants to exchange 
contact details.

Intuition Trust the process.
Trust the group.
Trust yourself.

Develop trust  in the group 
by constantly running your 
thoughts or perceptions past 
them.
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CONSIDER COMMENTS STRATEGIES

Inclusion Everyone’s input is important.
Everyone has a story to tell.
Everyone can learn something from 
others.

Look at ways of breaking the 
larger group into smaller groups 
to allow quieter people and 
those uncomfortable talking in 
larger groups to participate.

Encourage each person to 
contribute to the best of their 
ability.

Name tags may assist in 
enabling participants to feel 
more comfortable addressing 
each other by name.

Creativity Try new ways of doing things.
Experiment with new ideas.
Look at things from different perspectives.

Talk to others (including other 
facilitators), seek information 
from books and on the internet 
for ways of doing things 
differently.

Humour Appropriately lighten the mood when the 
work is hard.
Laugh at yourself.

Laugh with the group but never at anyone. 

Use the group to guide you as 
to what is or is not appropriate.



11. SUGGESTED COMPETENCIES FOR 

COMMUNITY CAFE VOLUNTEER/S

Position Title: COMMUNITY CAFÉ ASSISTANT

Reports to: Café Facilitator

Days & Time Required: Two - four hours monthly (dependent upon travel)

Organisational  
Information:

(Insert details about your organisation here).

Main Activities 
include:

• Assisting the Facilitator to set up the tables and chairs  
at venue.

• Have relevant paperwork on hand (i.e. sign-on forms,  
pens, and welcome kits).

• Maintain the Registration Attendance list.

• Assist in greeting attendees as they arrive to the venue, and saying 
“good-bye” as they leave.

• Assist with general running of the café, (i.e. serve morning tea if 
appropriate).

• Assist with creating and maintaining a safe space at the group for 
participants to share their feelings and experiences.

• Assist in building a sense of community among participants.

• Being attentive to the needs of the group.

• Support the maintenance of group rules, including confidentiality 
among participants.

• Other duties as determined by Facilitator.

Relevant Skills, 
Experience & 
Personal Attributes:

• A general knowledge of dementia.

• An understanding of the purpose and value of  
community cafés. 

• Ability to work with the facilitator and other volunteers  
as a team.

• Good communication skills.

• Ability to suspend judgement when hearing other’s  
point of view.

• A happy friendly personality who is empathetic, understanding and 
patient.

• Ability to use humor whilst showing genuine care  
and compassion.

• Other relevant training.

Work Health & Safety 
(WH&S):

Take reasonable care of the health and safety of others and cooperate 
with all others in their efforts to provide a safe environment in 
accordance with the Act.



12. SAMPLE CONFIDENTIALITY AGREEMENT FOR 

FACILITATORS AND VOLUNTEERS

CONFIDENTIALITY AGREEMENT

This Confidentiality Agreement (“Agreement”) is made and effective (Insert date here).

BETWEEN:  ORGANISATION NAME HERE RESPONSIBLE FOR THE COMMUNITY CAFÉ

  (Insert organisation’s address here)

AND:  FACILITATOR/VOLUNTEER NAME HERE

  (Insert facilitator/volunteer main address here)

 
The Volunteer/Facilitator acknowledges that during his/her provision of services to the café he/she 
may become acquainted with or have access to confidential and/or personal/private information 
and agrees to maintain the confidence of this information and to prevent its unauthorised 
disclosure to or use by any other person.

The Volunteer/Facilitator agrees to adhere to the policies and procedures of the organisation 
in relation to confidentiality.

The Volunteer/Facilitator must not for whatever reason either for himself/herself or for any third 
party appropriate, copy, memorise or in any manner reproduce any of the confidential information.

Nothing in this agreement will prevent the Volunteer/Facilitator making disclosure to a third party, 
where it is otherwise required by law.

It is the intention of the parties that this agreement remains in force notwithstanding that  
the Volunteer/Facilitator has ceased providing services.

I declare that I have read, understood and agree to abide by the organisation’s Privacy  
and Confidentiality Policy as outlined in this Agreement.

SIGNED by Facilitator/Volunteer

Signature              

Name             Date
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• WELCOME LETTER

• ELIGIBILITY AND
      TRANSITION GUIDELINES

• REGISTRATION FORM

• MEDIA CONSENT FORM

13. COMMUNITY CAFÉ

WELCOME KIT FOR PARTICPANTS



14. SAMPLE 

WELCOME LETTER

This community café exists for you to meet and connect with others in your community who are travelling 
a similar road. We hope that you both find the café an enjoyable and informative opportunity to relax for 
a short time and talk with others who will most likely understand the journey you are experiencing.  From 
time to time we will provide information, sometimes about local activities or how to link in to support 
services. For the most part it is an opportunity for you to chat with other people, exchange information 
and experiences and have some fun over a cuppa and something to eat in a supportive and friendly 
environment.

The café is not about respite for carers or activities for people living with dementia.  It is about spending 
time together in the company of others who may share similar experiences, in a relaxed community 
setting, enjoying a cuppa, maybe some cake or a meal.  

To make the most of this café, we suggest that you take the opportunity to meet and talk to as many of 
the other group members as you are comfortable with. You may meet a few people who you would like to 
share moments with outside the regular times and days of the café.  It is a good idea to exchange contact 
details so you can talk with others when you need it most.

This welcome kit includes eligibility guidelines which will help you understand who is eligible to join the 
café and some indication of when it may no longer be appropriate to attend. We will always assist you in 
making the gradual transition out of café when you feel it is that time. 

A few things that are helpful to know about the café are listed below. If you still have questions you would 
like to ask please feel free to give me a call or send me an email. 

• We meet on the third Thursday (or whatever) each month from 10 to 11.30. 
       (If you need to arrive or leave earlier occasionally, please feel comfortable to do that)

• We meet at ………………………................ Café/club/hall, ……………………............  (Street/ town/suburb)

• On arrival, you will be met by me or a volunteer and you will both be asked to sign the registration 
sheet.  (If name tags are used) You will be provided with a name tag – it will have your first name or 
preferred name only on it. This helps everyone when there are so many new faces.

• At your first café, we will introduce you to some of our regulars but after the first café, please make 
yourselves comfortable wherever you would like to sit.

• Each month will be slightly different – sometimes very different – but the basic flow of the get 
together is that, once everyone has arrived, I will let everyone know about anything which may be of 
interest or value to the group.  We may start the café with a quiz – it’s a way of breaking the ice with 
new people at the same table as everyone can share the answers.

• Occasionally photos are taken of the café for publicity opportunities or for newsletters and on these 
occasions you will be asked to give your written consent for the photo to be taken and used.

• The arrangement for paying and ordering for coffee etc., should be explained here.  This arrangement will 
vary from café to café.

If you would like to talk with me privately at any time, please let me know and we can arrange to meet 
after the café or for me to phone you when it is convenient.  If you have any comments or suggestions 
about the café, we would appreciate hearing from you so we can improve and provide the type of café 
that is most beneficial to all those attending.

My contact details are: 

My name ………………………........................................ My organisation (if any) ..............................................

Best day/time to contact ………………………................ My Phone number ......................................................

My email address ...................................................................................................................................................

Welcome to the …………………....................Café
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15. SAMPLE 

ELIGIBILITY AND TRANSITION 
GUIDELINES

WHAT IS A CAFÉ?

The café provides an opportunity for people living with dementia and their carer, including 
people living alone with dementia, to socialise and share information with others in a relaxed 
and informal setting.

The café aims:

• To provide a regular and supported social opportunity for both the person living with 
dementia and for the person who is providing care.  The person providing care may be a 
spouse, family member or friend

• To create a safe, informal environment where individuals feel they belong; they are 
understood and can connect with others in a similar situation

• To provide a range of basic support, information, resources, education and referral 
information

HOW MIGHT IT HELP?

• An opportunity to meet others, increase social interaction and develop new interests
• Reduce feelings of isolation
• Share experiences and ideas
• Establish supportive relationships that extend outside the café group
• Increase awareness and understanding of services, support and counselling
• Access new activities (ie walking group, singing group, men’s sheds)

PARTICIPATING IN A CAFÉ

To ensure that the café is a safe and enjoyable environment for everyone, it is desirable that 
attendance is dependent on participants being able to:

• Participate, interact and contribute in an active way as part of the group.  For instance, the 
participants will be able to relate socially and engage in group norms and activities

• Demonstrate behaviour that is conducive to group activity.  For example, no verbal 
outbursts, anger, agitation, repeatedly leaving or walking out of the group context

• In most instances, to independently attend to activities of daily living, such as using the 
bathroom, enjoying a meal

MOVING OUT OF A CAFÉ

There will come a time to re-assess the suitability of the café for you.  This may be because 
the person living with dementia is no longer able to actively participate in the café (as 
described above) or because circumstances have changed and the café is no longer best 
suited to your needs.

When this time comes, the café facilitator will arrange a confidential meeting with you and 
talk about a range of alternative activities or other options in your area.
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16. SAMPLE 

REGISTRATION FORM
PARTICIPANT INFORMATION

Preferred  name:                      Family name:     

Address:

Suburb: Postcode:

Phone: Mobile:

Email:                                                                            Circle preferred means of contact: Ph    M    E

Date of birth: Gender:  Male                Female

Language spoken at home:

Country of birth:

Do you identify yourself as an  
Aboriginal or Torres Strait Islander? Yes                   No

Have you been diagnosed with dementia? Yes

Are you caring for someone who has 
been diagnosed with dementia?  Yes                   No

How did you hear about this café?

Do you have any specific dietary 
requirements?    

Yes                   No

If yes, please specify.

CONSENT - I have read and agree with the community café ‘Welcome Letter’

Signature: Date:

Emergency contact information  (person not attending café)

First name: Family name:

Address:

Suburb: Postcode:

Phone: Mobile:

Relationship to participant:



17. SAMPLE

MEDIA CONSENT FORM

I, …………………….…………………………………………………...hereby authorize  
(insert name of organization here)  to publish the photographs taken of me and 

my name, for use in the  (insert name of organization here) printed publications  
and website.

I acknowledge that since my participation in publications and websites produced by 
(insert name of organization here) is voluntary,  I will receive no financial compensation.

I further agree that my participation in any publication and website produced by (insert 
name of organization here)  confers upon me no rights of ownership whatsoever. 
I release (insert name of organization here), its volunteers and employees from 

liability for any claims by me or any third party in connection with my participation.

Name:…………………………………………..................................................................

Signature:………………………………………................................... Date:…………..

Street Address:………………………………………………….........................................

………………………………………………………………………………............................

Suburb/Town:………………………………………………………………........................

If you are giving consent on behalf of another person, what is their name?

…………………………………………………………………………………………..............

I have discussed this with the person involved and gained their consent

Signature:………………………………………..............................................................

CAFÉ PHOTO RELEASE FORM
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CAFÉ 
CATCH UP

NEWSLETTER 

WHAT'S BEEN HAPPENING

CAFÉ PHOTO RELEASE FORM
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19. SAMPLE 

COMMUNITY CAFÉ REPORT

  Location:                                Date:                           

  Cost:    Contributions:     Paid to Café:                         

  Hosted by:               

  No. attended(total):                 Carers:                Service providers/staff:                   

  People with dementia:____________Other family members:___________Others:                         

Issues raised: 
_______________________________________________________________________________________
_______________________________________________________________________________________

_______________________________________________________________                                           

Information provided (brochures, flyers etc):
_______________________________________________________________________________________
_______________________________________________________________________________________

_______________________________________________________________                                           

Follow up needed:
_______________________________________________________________________________________
_______________________________________________________________________________________

_______________________________________________________________                                           

Problems:
_______________________________________________________________________________________
_______________________________________________________________________________________

_______________________________________________________________                                            

Comments:
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________                                            
_______________________________________________________________________________________
_______________________________________________________________________________________

_______________________________________________________________                                            

Report completed by:                                                                                                                                    
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20. SAMPLE 

CAFÉ PARTICIPANT EVALUATION FORM

1. Have you been diagnosed with dementia? Yes   No
  
2. Do you care for someone with dementia? Yes  No

3. How much do you: All the time Sometimes Not usually

a. Look forward to coming to the café?

b. Enjoy the activities and entertainment?

c. Enjoy the refreshments?

d. Enjoy the company of the other people?

4. To what extent do you feel that you: All the time Sometimes Not usually

a. Get support and encouragement?

b. Feel supported  in your relationship?

c. Share information with others?

d. Get ideas and suggestions from others?

e. Feel connected to your local community?

f. Will keep in touch with some of the  
   people you have met at the café?

5. To what extent have you: All the time Sometimes Not usually

a. Become more confident in asking  
    questions about services?

b. Increased your knowledge about what 
    services are available to help people?

Please tell us about your experience in attending the café.
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(Please tick  )

(Please tick  )

(Please tick  )



* Adapted from the Commonwealth Victorian jointly funded Home and Community Care Program – Café Style Support 
Services.  Practice Guidelines for Home and Community Care services in Victoria 2013.

6. What have you really enjoyed about attending the café?
______________________________________________________________________________________ 

______________________________________________________________________________________ 

_________________________________________________________________                                                                    

______________________________________________________________________________                

_              _______ ___________________________________________________________________   _   

__________________ _________________________________________________________________                                          

7. Are there any activities you would like the café to do?

_________________________________________________________________                                                                    

______________________________________________________________________________                

_              _______ ___________________________________________________________________   _   

__________________ _________________________________________________________________                                          

______________________________________________________________                                             

 
8. How could we improve the café for you?

_________________________________________________________________                                                                    

______________________________________________________________________________                

_              _______ ___________________________________________________________________   _   

__________________ _________________________________________________________________                                          

______________________________________________________________                                              
 

9. Would you like to be involved in organising the café?

______________________________________                                                                                        

______________________________________________________________________________                

_              _______ ___________________________________________________________________   _   

__________________ _________________________________________________________________                                          
______________________________________________________________                                                          

10. Do you have any other comments?

______________________________________                                                                                        

______________________________________________________________________________                

_              _______ ___________________________________________________________________   _   

__________________ _________________________________________________________________                                          
______________________________________________________________                                                          
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You can learn more about dementia and how to support people living with dementia by contacting 
Alzheimer’s Australia on the National Dementia Helpline (1800 100 500) or visit the website  
www.fightdementia.com.au. 

Alzheimer’s Australia has additional communication information which can be downloaded.

Dementia Language Guidelines  
https://fightdementia.org.au/sites/default/files/full-language-guidelines.pdf 

Talk to Me brochure (Principles of communication that people living with dementia have said would 
make a difference to their lives)
https://fightdementia.org.au/research-and-publications/papers-and-evaluations/talk-to-me

21. COMMUNICATION TIPS 

Communication is as important for people with dementia, as it is for anyone else. 
Communication and social interactions of people with dementia can improve when 
communication is encouraged. It is a misconception they can’t. 

People with dementia retain their feelings and emotions even though they may not always understand what is 
being said, so it is important to help them maintain their dignity and self-esteem. Please talk to them directly 
and not through their carer or family member. Don’t prejudge their level of understanding.

GENERAL APPROACH

• Smile and stay calm

• Speak slowly, calmly and clearly

• Use a calm tone that conveys warmth

• Establish eye contact and use it as much as possible when serving or assisting 

• Avoid leaning in front of people (e.g. when serving them) as this may cause fright

• Use touch where appropriate (e.g. a handshake, a pat on the shoulder)

• Use their name whenever possible so they know you are speaking to them

LANGUAGE HINTS

• Keep sentences short and questions simple

• Only focus on one idea or instruction at a time

• Use nouns and names. For example, say “Can you pass the water jug?” instead of “Can you pass that?”

• Use gestures. For example, point to objects or demonstrate actions, wave when you say “hello” and 
"goodbye"

• Limiting choices will make it easier to respond. For example, ask “Do you want a scone or a sandwich” 
instead of “What would you like to eat?

• Say things to orient people to where they are, such as what time of day it is and what is happening  
(e.g. “It is nearly 12 o’clock and time to leave the café”)

LISTENING HINTS

• Allow plenty of time for what you have said to be understood. Silence can give time to think

• Don’t jump in if a person is still thinking of a word. Allow them to formulate their sentence

• Listen to what is being said seriously, even if the person’s reality may be different 
For example, they say, “It is a cold day” when it is actually a really hot day. Don’t correct them 
as it is their reality

• Show you are listening by your body language, paraphrasing what they have said and by  
asking questions

FOR STAFF AND GUESTS
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22. USEFUL RESOURCES

ALZHEIMER'S AUSTRALIA HELPSHEETS 
A full range of Alzheimer’s Australia Helpsheets are available to download and print, many in a range of 
languages on https://fightdementia.org.au/about-dementia-and-memory-loss/help-sheets.  

Topics include:

• About Dementia (22)    
• Changed Behaviours and Dementia (10)  
• Looking After Families and Carers (5)  
• Caring for Someone with Dementia (21)  
• Residential Care and Dementia (6)   
• Information for People with Dementia (11)  
• Environment and Dementia (14)

NEED FUNDING?
In addition to the potential funding opportunities noted in the Manual, other options include:

Local building societies and banking corporations
Government grants
http://governmentgrantsaustralia.org/grants-non-profit-organisations.html

Australian philanthropic trusts and foundations
http://www.philanthropy.org.au/seek-funding/how-to-seek-funding/
http://community.grantready.com.au/

Online crowdfunding sites
http://www.crowdfundit.com.au/
https://ozcrowd.com/ 

FACILATATING A GROUP
There are numerous publications and websites that provide advice on how to successfully facilitate groups.  
A couple of useful links are provided below.  

http://www.extension.umn.edu/community/leadership/materials/facilitation/
http://ctb.ku.edu/en/table-of-contents/leadership/group-facilitation/facilitation-skills/main 

WORKING WITH PEOPLE FROM CULTURALLY AND LINGUISTICALLY 
DIVERSE BACKGROUNDS
Resources included in the Manual and additional resources for working with Aboriginal and Torres Strait 
Islander people and people from culturally and linguistically diverse backgrounds are provided here.

Australian Bureau of Statistics community profiles 
http://www.abs.gov.au/websitedbs/censushome.nsf/home/communityprofiles

Community profiles for health care providers 
https://www.health.qld.gov.au/multicultural/health_workers/profiles-complete.pdf

Health Care Providers’ Handbooks on Hindu, Sikh and Muslim populations 
https://www.health.qld.gov.au/multicultural/health_workers/support_tools.asp

Communicating effectively with Aboriginal and Torres Strait Islander people 
https://www.health.qld.gov.au/deadly_ears/docs/hp-res-comeffect.pdf

Engaging with Indigenous Australia 
http://www.aihw.gov.au/uploadedFiles/ClosingTheGap/Content/Publications/2013/ctgc-ip5.pdf

Additional useful resources for working with CaLD and ATSI consumers are also available on Alzheimer’s 
Australia’s website https://fightdementia.org.au/

• Aboriginal and Torres Strait Islander (5)
• Lewy Body Disease (10)
• Younger Onset Dementia (7)
• Tips to Assist Social Engagement (5)
• Dementia Q & A (23)
• Other Information (1)
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www.DementiaFriendly.org.au

www.FightDementia.org.au 

TALK TO YOUR DEMENTIA EXPERTS

1800 100 500
The National Dementia Helpline is an initiative 

of the Australian Government.

A dementia-friendly community can be described as:
‘A city, town or village where people with dementia are  understood, 
respected and supported, and confident they can contribute to community 
life. In a dementia-friendly community people will be aware of and understand 
dementia, and people with dementia will feel included and involved, and have 
choice and control over their day-to-day lives’ (Alzheimer’s Society, 2013).

Visit the Alzheimer's Australia website at: 

To find out more about dementia-friendly communities, 

A Guide to BecominG 
A dementiA-Friendly 
community
rePort, SePtemBer 2014

To find out more about dementia-friendly communities,  
please visit Alzheimer’s Australia website: 

www.dementiAFriendly.orG.Au
 

Visit the Alzheimer’s Australia website at

www.FiGhtdementiA.orG.Au 

 

Or for information and advice contact:

 

nAtionAl 
dementiA 
helPline 

1800 100 500
The National Dementia Helpline is an initiative of the Australian Government

A dementia-friendly community can be described as:
‘A city, town or village where people with dementia are  understood, 
respected and supported, and confident they can contribute to community 
life. In a dementia-friendly community people will be aware of and 
understand dementia, and people with dementia will feel included and 
involved, and have choice and control over their day-to-day lives’ 
(Alzheimer’s Society, 2013).

http://dementiafriendly.org.au
https://fightdementia.org.au
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