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LEADERSHIP IN 
DEMENTIA INNOVATION
Alzheimer’s Australia Vic will provide 
leadership that transforms how we think 
about all forms of dementia by demonstrating 
approaches that engage, inform and inspire. 
Issues will be examined through a variety 
of lenses that draw on experience and 
innovations from many disciplines and fields. 
 
MAJOR THEMES:

•	Support cutting edge research trials that delay, 	
	 treat and prevent Alzheimer’s disease and other 	
	 forms of dementia and service innovations

•	Demonstrate the application of leading edge 	
	 technologies that promote better outcomes 	
	 for people with dementia and carers

•	Create learning experiences that inspire health 	
	 and aged care professionals to understand the 	
	 world of people living with dementia and 		
	 support a commitment to person-centred care

•	Through the use of technologies and other 		
	 interactive approaches explore ways where 	
	 education of professionals and other groups is 	
	 more engaging and accessible 
 

LEADERSHIP IN 
TRANSFORMING 
COMMUNITY 
UNDERSTANDING  
OF DEMENTIA 
Alzheimer’s Australia Vic will lead initiatives 
that increase community understanding of 
all forms of dementia and expand support for 
people impacted by the disease. 
 
MAJOR THEMES:

•	Increase awareness of national and international 	
	 innovations that benefit people living with 	 	
	 dementia, their families and carers

•	Proactively address sensitive topics that impact 	
	 on the lives of people with dementia (e.g. 		
	 decision making, family conflict, isolation, sex 	
	 and sexuality, challenging behaviours, advance 	
	 care planning)

•	Introduce initiatives to mitigate the stigma 		
	 associated with dementia

•	Expand engagement opportunities for families 	
	 and children, including intergenerational support  
	 and involvement

•	Continue to develop resources for all forms  
	 of dementia 
 

Strategic Priority 1 Strategic Priority 2

During the next three years (2014-17) Alzheimer’s Australia Vic  
will pursue five new priority areas that focus on dementia 
leadership. These priorities will be consumer-driven and 
encourage transformational change, as well as reflecting global 
thinking. Most importantly, each and every initiative will reflect 
a different facet of the way in which we support people with 
dementia, their families and carers.

LEADING THE WAY

Maree McCabe 
Chief Executive Officer



LEADERSHIP IN 
CONSUMER-DRIVEN 
SERVICES 
Alzheimer’s Australia Vic will provide 
leadership in the development, expansion 
and promotion of a broad range of integrated 
consumer-driven services for all forms of 
dementia. 
 
MAJOR THEMES:

•	Support initiatives that allow consumers to live  
	 a life of choice

•	Enhance service delivery in regions of high need

•	Deliver person-centred, individually-tailored care 	
	 and support that is inclusive of all people, 		
	 families and community networks

•	Promote approaches to service provision across 	
	 all care settings that contribute to and enhance 	
	 the quality of life for people living with dementia

•	Promote timely diagnosis and general 		
	 practitioner awareness of dementia

•	Expand the range of professional skills, 		
	 development and specialisation pathways for 	
	 health and aged care professionals (including 	
	 national/international exchanges) 

LEADERSHIP IN 
DEMENTIA-FRIENDLY 
COMMUNITIES
Alzheimer’s Australia Vic will partner with a 
broad range of stakeholders and consumers 
to drive initiatives to make Victoria friendly for 
people living with all forms of dementia. 
 
MAJOR THEMES:

•	Consult widely with communities to identify 	
	 what a dementia friendly society looks like

•	Introduce initiatives that support communities 	
	 and services to be dementia-friendly

•	Support people with dementia to be active, 	
	 engaged participants in their communities

•	Showcase how environments can be 		
	 transformed to enhance the lives of people living 	
	 with dementia

•	Demonstrate dementia-friendly environments 	
	 within Alzheimer’s Australia Vic 
 

Strategic Priority 3

Strategic Priority 5

Strategic Priority 4

LEADERSHIP IN  
BRAIN HEALTH AND 
PREVENTION
Alzheimer’s Australia Vic will continue 
to identify and promote evidence-based 
information supporting the modification of 
identified risk factors for dementia. 
 
MAJOR THEMES:

•	Promote the expanding evidence base on 		
	 dementia risk reduction research

•	Raise awareness of the importance of 		
	 maintaining brain health within sporting 		
	 communities

•	Develop resources and programs to expand 	
	 brain 	health messages in the community and 	
	 workplaces
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